COMMUNITY PRESERVATION COMMITTEE
THURSDAY, DECEMBER 2, 2021

AGENDA

Convene Meeting: 6:30 p.m. — Mashpee Town Hall, Ockway Bay Meeting Room
16 Great Neck Road North, Mashpee

PUBLIC COMMENT

MINUTES
Thursday, June 24, 2021

APPOINTMENTS & HEARINGS

1) Finance Director: Update on Financials, Review of Account Balances
2) Catherine Laurent
Application: Multi-Purpose Track & Field Stadium Renovation
3) Evan Lehrer
Application: Housing Production Plan Update
4) Ava Costello
Application: HVAC Unit for One-Room Schoolhouse
Application: Mashpee War Monument Project
Application: Restoration of Lakewood Cemetery Project
5) Virgina Scharfenberg
Application: Mashpee Community Garden Expansion
6) Kimberly Conn
Application: Homeyer Village Roof Replacement
Application: Breezy Way Roofs, Siding & Windows

COMMUNICATION & CORRESPONDENCE
OLD BUSINESS
NEW BUSINESS

1) Discussion and Vote of Articles proposed for May 2022 Town Meeting Warrant;
e Possible Vote and Action on Projects proposed for May 2022 Town Meeting Warrant
o Article to set aside 10% Reserves & Budgeted for Appropriation Reserve (Surplus
Funds from FY2020 State Budget)
e Article to Fund the FY2022 Administrative & Operating Expense Budget

ADDITIONAL TOPICS (Reserved for topics the Chairman did not reasonable anticipate
would be discussed)
NEXT MEETING

ADJOURNMENT MASHPEE TOWN CLERK
NOV 2 9 2021
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