AGENDA .
BOARD OF SELECTMEN
MONDAY, JULY 25,2016

6:30 p.m. — Convene Meeting in Open Session — Waquoit Meeting Room — Mashpee Town Hall

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

MINUTES

e Approval of the following: Monday, July 11, 2016 Regular Session

APPOINTMENTS & HEARINGS

e  6:30 —Public Comment

e 6:40 —Public Hearing: Application for new Package Store Annual Wine & Malt Beverages
License, Shree Kamakya Devi, Inc. dba Mashpee Mini Mart, located at 401 Nathah Ellis
Highway, Units 6 & 7, Mashpee, MA ‘

e 6:55— Community Policing, Chief Scott Carline

e 7:05 — Catherine Laurent, DPW Director

» Acceptance of recommendation for award of contract for hauling from the Transfer
Station, Gotta Do Contracting LL.C

» Approval of one (1) Request for End-of-Year Appropriation Transfer

> Discussion of additional trash disposal fee at the Transfer Station, $1/bag over five (5)
bags '

e 7:20 —Report on illegal disposal of hazardous waste at the Transfer Station, Deputy Jack
Phelan

e 7:30 - Update on Shellfish Propagation Program, Richard York and Brian Howes

COMMUNICATIONS & CORRESPONDENCE

OLD BUSINESS

e Presentation on proposed remediation of outdoor entertainment noise complaints, Finally
Dino’s, Dino Mitrokostas :

NEW BUSINESS

1) Approval of “location only” of signs for 5% Annual Mashpee Arts & Crafts Festival, August 6-
7, 2016, Mashpee Public Library




2) Approval of Special Events Application for “Run from Addiction — Purple Flag Relay” on
September 24, 2016 from 7:30-11:00 a.m., Open Doorway of Cape Cod, Inc., Joan Peters-
Gilmartin

3) Approval of Special Events Application for private cook-out and beach fire on July 30, 2016
from 5-10 p.m., Jeanne Dennis '

4) Acceptance of resignation from the Special Events Committee, Robert Mendes

5) Review and execution of Memorandum of Agreement between the Cape Cod Commission and.
the Town of Mashpee, relative to OpenGov Performance Management Software

6) Adoption of Town Manager Goals for 2016-2017

ADDITIONAL TOPICS (
(This space is reserved for topics that the Chairman did not reasonably anticipate would be discussed)

LIAISON REPORTS

EXECUTIVE SESSION

Update on contract negotiations between Town of Mashpee and Mashpee Permanent Fire Fighters
Association, IAFF Local 2519




EDRAFT

AGENDA
BOARD OF SELECTMEN
MONDAY, JULY 11, 2016

6:30 p.m. — Convene Meeting in Open Session — Waquoit Meeting Room — Mashpeé Town Hall

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

MINUTES

e Approval of the following: Monday, June 20, 2016 Regular Session

APPOINTMENTS & HEARINGS

6:30 — Public Comment '
6:40 — Public Hearing: Application for Class I Dealer License, Tesla Motors MA, Inc.
6:50 — Public Hearing: Review of Outside Entertainment License, Finally Dino’s
7:30 — Catherine Laurent, DPW Director, acceptance of bid recommendations:

a) Contract Extension, Mashpee Transfer Station

b) Paving & Catch Basin Adjustment

¢) HVAC Control Service & Repair

COMMUNICATIONS & CORRESPONDENCE

OLD BUSINESS

e Adoption of priorities for FY 2017

NEW BUSINESS

1) Approval of Special Events Application for July 26, 2016, Cape Cod Networking Fundraiser

2) Acceptance of donation/gift of two (2) parcels of land to the Town for conservation use,
Clipper Ship Village of Mashpee Property Owners Association, Inc.

3) Approval of date/time change for Mashpee Chamber of Commerce Annual Clambake new
date/time: August 26, 2016 from 5:30 — 8:00 p.m.

4) Approval of NStar Electric Co. dba Eversource Energy Petition for New Underground Cable
and Conduit Locations, 7! Echo Road (West of Main Street)

5) Acceptance of resignation from the Cultural Council, Patricia DeBoer

6) Approval of appointment to the Cultural Council, Robert Mendes

7) Approval of appointment to the Human Services Committee, Frank D. Fantasia

8) Review and execution of Memorandum of Agreement between the Cape Cod Commission and
the Town of Mashpee, relative to OpenGov Performance Management Software

9) Certification of Harbormaster




10) Discussion relative to Board of Selectmen agenda packets
11) Evaluation of Town Manager, FY 2016

ADDITIONAL TOPICS
(This space is reserved for topics that the Chairman did not reasonably anticipate would be discussed)

LIAISON REPORTS

EXECUTIVE SESSION




Board of Selectmen |
Minutes
July 11, 2016

Present: Selectman Gottlieb, Selectman O’Hara,
Selectman Cotton, Selectman Sherman
Town Manager Rodney C. Collins
Assistant Town Manager Wayne E. Taylor

Absent: Selectman Cahalane

Meeting Called to Order by Chairman Gottlieb at 6:30 p.m.
Mashpee Town Hall, Waquoit Meeting Room

MINUTES

Monday, June 20. 2016 Regular Session:

Motion made by Selectman Sherman to approve the Regular Session minutes of Monday,
June 20, 2016 as presented.

Motion seconded by Selectman Cotton.

VOTE: Unanimous. 4-0.

Roll Call Vote:
Selectman Gottlieb, yes Selectman O’Hara, yes
Selectman Cotton, yes Selectman Sherman, yes  Opposed, none

APPOINTMENTS & HEARINGS

Public Comment: None at this time.

Public Hearing: Application for Class I Dealer License, Tesla Motors MA, Inc.:

The Board of Selectmen opened the Public Hearing on the application of Telsa Motors MA, Inc. to
operate a Class I Dealer License at 11 Central Square in Mashpee Commons, Mashpee MA. In
accordance with posting requirements, the hearing notice was read aloud into the record.

Jeremy Schneider of Telsa Motors was in attendance to review the application request with the Board
of Selectmen and interested public. Mr. Schneider indicated that Telsa Motors MA is the dealer of
Telsa’s line make of vehicles in Massachusetts, and is responsible for selling and servicing Telsa
vehicles in Massachusetts. Dealership locations include Natick, Dedham, Hingham and Boston.




_ Board of Selectmen
Minutes
July 11, 2016

APPOINTMENTS & HEARINGS

Public Hearing: Application for Class I Dealer License, Tesla Motors MA, Inc.: (continued)

In Mashpee, Telsa MA will operate a small showroom, approximately 1051 square feet with (1) -
vehicle on display. It was explained that Telsa vehicles are custom configured and ordered prior to
production. The Mashpee store will have no inventory of vehicles for sale. The Mashpee location will
be for display and sales only and will not conduct service or vehicle maintenance operations. Test
drives may be conducted, whereby interested customers are escorted to Telsa vehicles in nearby
parking spaces. Orders are taken on iPads and computer kiosks by Telsa staff members. It was noted
that electric vehicles are a relatively new form of transportation.

Correspondence was received from Town Counsel Patrick Costello dated July 11, 2016 with respect to
this regard. It is Town Counsel’s opinion the applicant has met the legal requirements for a Class I
license subject to several points of clarification including a recommended ZBA condition.

It is recommended the Board confirm that it is the applicant’s intent to engage in the purchase and sale
of second hand motor vehicles only as an incidental or secondary business activity at the licensed
premises. Mr. Schneider reaffirmed there is no inventory on site. At the Mashpee location Telsa
would serve as a facilitator for secondary sales.

Town Counsel has suggested the Board confirm that the subject Telsa franchise has access to the repair
facilities for its customer’s service needs or demonstrate its access to sufficient repair facilities to
service Mashpee customers. In response Mr. Schneider indicated that Dedham services all of
Massachusetts with a large enough staff to support the Cape.

When asked of the lease with Mashpee Commons which appears to have lapsed 60 days from the lease
commencement date, the Board asked with the expiration of the approval contingency dates would this
preclude the applicant from occupying/exercising control over the licensed premises. Mr. Schneider
indicated Mashpee Commons is enthusiastic and there are no concerns in having Telsa at the site
location. Mr. Schneider added that Telsa is committed to maintaining the store as a full-time location
as long as the business supports it.

And further, Town Counsel has recommended the Board approved the conditions of the ZBA Special
Permit to the Class 1 license. Condition: The issuance of this License is expressly subject to and
contingent upon the terms and conditions of the Special Permit (SP 2016-33) issued and filed by the
Mashpee Zoning Board of Appeals on June 29, 2016. Any judicial appeal of the grant of said Special
Permit shall render this License null and void and of no legal effect.

Being no comment, the Board motiohgd to close the Public Hearing.




Board of Selectmen
Minutes
July 11,2016

APPOINTMENTS & HEARINGS

Public Hearing: Application for Class I Dealer License, Tesla Motors MA, Inc.: (continued)

Motion made by Selectman Gottlieb to close the Public Hearing.
Motion seconded by Selectman Cotton.
- YOTE: Unanimous. 4-0.

Roll Call Vote:
Selectman Gottlieb, yes Selectman O’Hara, yes
Selectman Cotton, yes Selectman Sherman, yes  Opposed, none

Motion made by Selectman O’Hara to approve the application of Telsa Motors MA, Inc. to
operate a Class I Dealer License at 11 Central Square in Mashpee Commons, Mashpee MA
condition upon the following; The issuance of this License is expressly subject to and contingent
upon the terms and conditions of the Special Permit (SP 2016-33) issued and filed by the
Mashpee Zoning Board of Appeals on June 29, 2016. Any judicial appeal of the grant of said
Special Permit shall render this License null and void and of no legal effect.

Motion seconded by Selectman Cotton. '

VOTE: 3-1. Motion carries.

Roll Call Vote:
Selectman Gottlieb, yes Selectman O’Hara, yes
Selectman Cotton, yes Selectman Sherman, no Opposed, (1)

Public Hearing: Review of Qutside Entertainment License, Finally Dino’s:

The Board of Selectmen acting as the Licensing Authority for the Town of Mashpee opened the Public
Hearing to address complaints and to discuss remedial measures with respect to the outside
Entertainment License for Barnstable Pizza & Pasta, Inc., d/b/a Finally Dino’s located at 401 Nathan
Ellis Highway, Mashpee, MA.

The hearing notice was read aloud into the record in accordance with posting procedures. -

Constantinos Mitrokostas was in attendance with his counsel attorney Kevin Kirrane to discuss this
matter with the Board of Selectmen.

Town Counsel Patrick Costello rendered an opinion with respect to a potential modification of the
outdoor entertainment license. Relevant to this situation was MGL, Chapter 140, §181, weekday
entertainment licenses.




Board of Selectmen
Minutes
July 11, 2016

APPOINTMENTS & HEARINGS

Public Hearing: Review of Outside Entertainment License, Finally Dino’s: (continued)

At the last Selectmen’s Meeting, the Board heard issues of concern from the neighborhood regarding
the nuisance noise levels emanating from the outdoor entertainment at Dino’s Sports Bar, John’s Pond
Center, Route 151, Mashpee.

Attending the June 20, 2016 discussion were several neighbors from Pequot Avenue and Mohican
Avenue. The Board of Selectmen requested Mr. Mitrokostas conduct a professional assessment and.
work cooperatively to mitigate the sound. Mr. Mitrokostas was also requested to conduct stop gap
measures. If the situation was not remedied in three weeks, the Board of Selectmen acting as the
Licensing Authority agreed to further address this matter at their July 11, 2016 meeting.

There have been issues of concern from the neighborhood that this nuisance has not improved thereby
giving the Board of Selectmen reason to hold a public hearing on this matter.

Attorney Kirrane indicated that his client Mr. Mitrokostas has engaged the services of a sound engineer
for the purposes of taking steps to reduce the noise levels. However, the ability to take action within
the next ten weeks is highly unlikely. Options under consideration include fencing, sound deafening
mechanisms and enclosing some of the amplification. Attorney Kirrane stated that it is necessary to
explore cost options and the permitting process for these types of options.

It was noted that Mr. Mitrokostas has been proactive and has taken measures to reduce amplification
by changing the direction of the speakers, altering the outdoor entertainment for the past two weeks,
and reducing the music at 9:30 p.m. There are no violations with respect to the 10:00 p.m, noise
bylaw. It was explained that contracts have been executed with bands which consist of 5 to 6
musicians for the next eight to ten weeks. Mr. Mitrokostas indicated he is booked through Labor Day.

In fairness, Mr. Mitrokostas stated there is only six weeks left of the summer and it is important to
address the economic impact to his business for sound management practices. Mr. Mitrokostas
requested the Board give him ample time to address this matter on a broader scale next year.

When asked of what he has done to lessen the sound Mr. Mitrokostas stated he has lessened the
volume of the amplification, closed the side windows, changed the direction of the speakers and he has
asked the bands to bring less equipment and smaller speakers. Mr. Mitrokostas indicated that sound
also tends to bounce on a concrete floor and cars and other types of traffic impact the sounds. To date
no materials have been added to absorb the sound at the subject establishment.
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.Minutes

July 11, 2016

APPOINTMENTS & HEARINGS

Public Hearing: Review of Outside Entertainment License, Finally Dino’s: (continued)

When asked about the outdoor patio Mr. Mitrokostas indicated that outdoor entertainment with
amplification began in the outside patio area in 1998. The new patio configuration was completed in
2011.

Virginia Scharfenberg of Pequot Avenue indicated she shared detailed information with the Board of
Selectmen regarding this matter three weeks ago. Ms. Scharfenberg stated the amplification has

~ prevented neighbors from using their patios for the past three months. This past weekend Ms.

Scharfenberg measured the noise levels, and they are at the continued level. The maximum was 75
and it has ranged in the ensuing weeks from 65 to 71 decibels.. With a small seating capacity of 64,
Ms. Scharfenberg stated there is no reason for amplification.

Mohican Avenue resident Duncan Campbell indicated the noise level improved during the first
weekend, but with the Baha Brothers and the Moonlighters the music was very loud. Steve Jarvis of
Pequot Avenue stated he moved to Mashpee five years ago in hopes for some quiet retirement time.
Mr. Jarvis indicated the only solution is what the neighborhood has asked, that the entertainment not be
amplified. Another resident of Mohican Avenue stated that sound travels to the first and second level
of his house. He has three decks and cannot sit on his decks because of the noise levels.

In closing Attorney Kirrane indicated it is essentially three hours on a Friday or Saturday when groups

“are engaged. On behalf of his client, Attorney Kirrane has proposed to reduce noise level to 9:00 pm,

and eliminate the amplification until a permanent solution as articulated in the sound proposal is
realized. As part of the renewal process Mr. Mitrokostas indicated he would address the Board to
reinstate the amplified music. It was disclosed the amplification within the inside of the facility would
remain status quo.

Without amplification Mr. Mitrokostas amended his request to conform to the noise bylaw and have
outside entertainment until 10:00 p.m. It was agreed Mr. Mitrokostas would reapply for the outside
entertainment license which may or may not include amplified music.

Motion made by Selectman Sherman to close the Public Hearing.
Motion seconded by Selectman O’Hara.
VOTE: Unanimous. 4-0.

Roll Call Vote:
Selectman Gottlieb, yes Selectman O’Hara, yes
Selectman Cotton, yes *Selectman Sherman, yes  Opposed, none




Board of Selectmen
Minutes
July 11, 2016

APPOINTMENTS & HEARINGS

Public Hearing: Review of Outside Entertainment License, Finally Dino’s: (continued)

Motion made by Selectman Sherman to accept the recommendation of Constantinos Mitrokostas
for non-amplification, and amend Entertainment License # LN-2016-0048 issued on December 7,
2015 to Barnstable Pizza & Pasta Co., Inc. d/b/a Finally Dino’s 401 Nathan Ellis nghway to no
longer allow amplified music for the out51de patio area.

Motion seconded by Selectman O’Hara.

VYOTE: Unanimous. 4-0.

Roll Call Vote:
Selectman Gottlieb, yes Selectman O’Hara, yes
Selectman Cotton, yes Selectman Sherman, yes  Opposed, none

Catherine Laurent, DPW Director, acceptance of bid recommendations:

- Catherine Laurent, Director of Public Works was before the Board to recommend acceptance of the

following bids;

Contract Extension, Mashpee Transfer Station:

Gotta Do Contracting, LLC of Jordan, NY was the low bidder recommended for the daily operation of
the Transfer Station. The $424,370 bid is reflected of a 1.1% increase over fiscal year 2016. The price
quotation includes a reduction for the DPW who is now assuming the responsibility of mowing the
property, less $5,850.

Motion made by Selectman Cotton to accept the recommendation of the DPW Director and
award the contract extension for the daily operation of the Mashpee Transfer Station to Gotta
Do Contracting, LL.C in the amount of $424,370. :

Motion seconded by Selectman Sherman.

VOTE: Unanimous. 4-0.

Roll Call Vote:
- Selectman Gottlieb, yes Selectman O’Hara, yes
Selectman Cotton, yes Selectman Sherman, yes  Opposed, none

Ms. Laurent indicated she expects to present the bid recommendation for the hauling of trash at the
next meeting.




Board of Selectmen
Minutes
July 11, 2016

APPOINTMENTS & HEARINGS

Paving & Catch Basin Adjustment:

It is recommended that a contract be awarded to Lawrence-Lynch Corporation of Falmouth, MA for
paving and catch basin work for fiscal year 2017. In response to advertisement, two bids were
received. The low bidder; Rochester Bituminous Products of West Wareham were deemed not
qualified to work for the Town of Mashpee.

It was noted that all paving contractors working for the Town are required to be pre-qualified by
MassDOT. The next low bidder for the annual contract was Lawrence-Lynch. Costs associated to this
work were outlined in a memorandum addressed to the Board of Selectmen and Town Manager dated
July 5, 2016 from the DPW Director.

Motion made by Selectman Sherman to award a contract to Lawrence-Lynch Corporation for
paving and catch basin work as recommended.

Motion seconded by Selectman Cotton.

VOTE: Unanimous. 4-0.

Roll Call Vote:
Selectman Gottlieb, yes Selectman O’Hara, yes
Selectman Cotton, yes Selectman Sherman, yes  Opposed, none

HVAC Control Service & Repair:

Huntington Controls, Inc. of Westwood, MA was recommended for HVAC control service and repair
for fiscal year 2017 at a bid quotation of $189 per hour. It was noted that two bids were received for
this contract. After evaluations, the low bidder; Mechanical Air Controls, Inc. of Marshﬁeld was not
quahﬁed to perform the work for the Town of Mashpee.

Tt was noted that Huntington Controls, Inc. is DCAM certified for installation, service and repair of
energy management systems. The hourly rate is also less than the state contract price.

Motion made by Selectman O’Hara to accept the bid from Huntington Controls, Inc. for HVAC
Control Service and Repair as recommended for $189 per hour.

Motion seconded by Selectman Cotton.

VOTE: Unanimous. 4-0.

Roll Call Vote:
Selectman Gottlieb, yes Selectman O’Hara, yes '
Selectman Cotton, yes Selectman Sherman, yes - Opposed, none
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Minutes
July 11, 2016

OLD BUSINESS

Adoption of priorities for FY 2017:

At the last meeting, the Board of Selectmen reviewed priorities for FY 2017 which would guide the
Town Manager in the oversight of daily operations. Based on the discussions and feedback, a revised
list of priorities was presented to the Board from the Chair in a memorandum dated July 6, 2016.
(Enclosure)

Motion made by Selectman Sherman to adopt the Board of Selectmen Priorities for FY 2017 as
outlined.

Motion seconded by Selectman Cotton.

VOTE: Unanimous. 4-0.

Roll Call Vote:

Selectman Gottlieb, yes Selectman O’Hara, yes

Selectman Cotton, yes Selectman Sherman, yes  Opposed, none
NEW BUSINESS

Approval of Special Events Application for July 26, 2016, Cape Cod Networking Fundraiser:

Kenneth Palmer was in attendance to request the Selectmen approve a Special Events Application for
the First Annual Cape Cod Networking Fundraiser planned to be held from 4:00 p.m. to 8:00 p.m. on
Tuesday, July 26, 2016 at B & L Floor Covering, 684 Falmouth Road Mashpee. The event is proposed
to benefit Habitat for Humanity of Cape Cod.

It is anticipated that liquor license issues may have to be addressed, and the applicant may return to
review this matter with the Board of Selectmen at their July 25, 2016 meeting. Dino’s Meals on
Wheels will be supplying the food catering truck as well as the beer & wine for the one-day event..
With a caterer’s license it is not necessary for the Selectmen to authorize a one-day license. However,
applicable regulatory agencies will have to be notified and be required to sign off on the application.

Ken Palmer indicated that Habitat is constructing two homes in the Town of Mashpee this year. The
networking event will focus on tradesmen and real estate agencies in the Upper Cape and include
fundraising in the form of corporate sponsorship/donations, a silent auction, and raffle. The
networking will connect businesses and promote growth and further, benefit Habitat in their endeavors.
Mr. Palmer indicated the event focuses on Mashpee. Plymouth and Dennis are seeking to duplicate
this process.

Parking would be provided at the bank and police detail and volunteers would safely park those who
choose to park across the street. It was recommended the abutters be notified of this intent.
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NEW BUSINESS

Approval of Special Events Application for July 26, 2016, Cape Cod Networking Fundraiser:
(continued) '

When asked how the funding would be collected Mr. Palmer stated he is setting up a bank account, and
all monies and donations would be accounted for. It was agreed the applicant would discuss the
requirements for this event including the general license application and related insurance
documentation with Christine Willander, the Administrative Assistant to the Town Manager.

Motion made by Selectman Sherman to approve the Special Events Application for the First
Annual Cape Cod Networking Fundraiser on July 26, 2016 from 4:00 p.m. to 8:00 p.m. at 684
Falmouth Road, Mashpee contingent upon the requirements of the general license application,
and of the DPW and Board of Health signing off on the license application.

Motion seconded by Selectman Cotton.

YOTE: Unanimous. 4-0.

Roll Call Vote: »
‘Selectman Gottlieb, yes Selectman O’Hara, yes
Selectman Cotton, yes Selectman Sherman, yes  Opposed, none

Acceptance of donation/gift of two (2) parcels of land to the Town for conservation use, Clipper Ship
Villgge of Mashpee Property Owners Association, Inc.:

Correspondence was received from Andrew McManus; Conservation Agent dated July 11, 2016 with
respect to the donation of association lands (Clipper Ship Village) to the Conservation Commission.

The lots intended to be donated from the Clipper Ship Village of Mashpee Property Owners
Association, Inc. a non-profit corporation include Lot 115 at 0 Mashpee Neck Road, Mashpee, Lot 25,
Lot 26, Lot 43 and Lot 77 located respectively at 44 Ships Lantern Drive, 43 Compass Drive, 5 Topsail
Road and 42 Ships Wheel Drive, Mashpee.

Mr. McManus in his memorandum indicated the Conservation Commission voted unanimously to
accept all of the donated parcels for conservation purposes. It was noted that most of the parcels are
directly connected to the Mashpee River Woodlands Conservation Land. One parcel is partially
connected to the Mashpee River Woodlands, but it also abuts an existing single family home.

Mr, McManus indicated Town Counsel has approved the Quit Claim deeds as presented.
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NEW BUSINESS

Acceptance of donation/gift of two (2) parcels of land to the Town for conservation use, Clipper Ship
Village of Mashpee Property Owners Association, Inc.: (continued)

Motion made by Selectman Cotton to accept the donation/gift of land from the Clipper Ship
Village of Mashpee Property Owners Association, Inc. as referenced under the care and custody
of the Conservation Commission.

Motion seconded by Selectman Sherman.

YOTE: Unanimous. 4-0.

Roll Call Vote:
Selectman Gottlieb, yes Selectman O’Hara, yes : A
Selectman Cotton, yes Selectman Sherman, yes  Opposed, none

Approval of date/time change for Mashpee Charﬁber of Commerce Annual Clambake, new date/time:
August 26, 2016 from 5:30 — 8:00 p.m.: '

Correspondence was received from Mary Lou Palumbo, Executive Director of the Mashpee Chamber
of Commerce announcing a new date and time change for the Chamber’s 2°¢ annual clambake. The
event was previously scheduled for July 9, 2016. The new date is August 26, 2016 from 5:30 p.m. to
8:00 p.m. at the Mashpee Commons Green. Beer and wine is intended to be served at the fundraiser
event.

With the amended date, the applicant would be required to obtain a new sign permit.

Motion made by Selectman Sherman to approve the request of the Mashpee Chamber of
Commerce to hold their Annual Clambake on August 26, 2016 from 5:30 p.m. to 8:00 p.m. at the
Mashpee Commons Green.

Motion seconded by Selectman Cotton.

VOTE: Unanimous. 4-0.

Roll Call Vote: A
Selectman Gottlieb, yes Selectman O’Hara, yes
Selectman Cotton, yes Selectman Sherman, yes  Opposed, none
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NEW BUSINESS

Approval of NStar Electric Co. dba Eversource Energy Petition for New Underground Cable and
Conduit Locations, 71 Echo Road (West of Main Street):

Communication was received from NStar Electric Co. d/b/a Eversource Energy dated July 7, 2016
requesting permission to install and maintain two (2) 4” conduits and two (2) manholes at 71 Echo
Road, West of Main Street for the purpose of accommodating new service.

A public hearing was held on Friday, June 17, 2017 with respect to this regard. Direct abutters were
notified. The Director of Public Works advised the applicant obtain the proper permit through the
DPW upon completion of the hearing.

Motion made by Selectman Sherman to certify the Petition from NStar Electric d/b/a Eversource
Energy; Plan #103912 as referenced at the site location 71 Echo Road, Mashpee.

Motion seconded by Selectman O’Hara.

VYOTE: Unanimous. 4-0.

Roll Call Vote:
Selectman Gofttlieb, yes Selectman O’Hara, yes
Selectman Cotton, yes Selectman Sherman, yes  Opposed, none

Acceptance of resignation from the Cultural Council, Patricia DeBoer:

Patricia DeBoer, Interim Superintendent of Schools submitted a letter of resignation from the Cultural
Council dated June 23, 2016 to the Board of Selectmen for approval.

Motion made by Selectman O’Hara to accept the resignation from Patricia DeBoer from the
Cultural Council with regret.

Motion seconded by Selectman Sherman.

VYOTE: Unanimous. 4-0.

Roll Call Vote:
Selectman Gottlieb, yes Selectman O’Hara, yes
Selectman Cotton,yes =~ Selectman Sherman, yes = Opposed, none

It was agreed the Board of Selectmen would remit a letter of appreciation to Ms. DeBoer for her
dedicated service to the Town of Mashpee.
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NEW BUSINESS

Approval of appointment to the Cultural Council, Robert Mendes:

Correspondence was received from Barbara Cotton dated June 21, 2016 recommending the
appointment of Robert Mendes to the Cultural Counsel. It was announced at their June meeting, the
Cultural Counsel voted to accept and recommend Mr. Mendes application.

Motion made by Selectmen O’Hara to appoint Robert Mendes to the Cultural Council as
recommended. ' '

Motion seconded by Selectman Sherman.

VOTE: Unanimous. 4-0.

Roll Call Vote:
Selectman Gottlieb, yes Selectman O’Hara, yes
Selectman Cotton, yes Selectman Sherman, yes ~ Opposed, none

Approval of appointment to the Human Services Committee, Frank D. Fantasia:

A letter of interest was received from Frank Fantasia dated June 23, 2016 in serving on the Mashpee
Human Services Committee. Mr. Fantasia has discussed his interest with Gayle Wilson the Human
Services Director who recommended his appointment. Mr. Fantasia serves as a board member of the
Saint Vincent DePaul chapter at the Christ the King parish.

Motion made by Selectman O’Hara to appoint Frank D. Fantasia to the Human Services
Committee.

Motion seconded by Selectman Sherman.

VOTE: Unanimous. 4-0.

Roll Call Vote:
Selectman Gottlieb, yes Selectman O’Hara, yes
Selectman Cotton, yes Selectman Sherman, yes = Opposed, none

Review and execution of Memorandum of Agreement between the Cape Cod Commission and the
Town of Mashpee, relative to OpenGov Performance Management Software:

It was agreed the Board would defer review of the above referenced agenda topic to the next meeting.
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NEW BUSINESS

Certification of Harbormaster:

Correspondence was received from Town Manager Rodney C. Collins dated July 7, 2016 relative to
the selection process for the position of Harbormaster.  The candidate Alec Turner of Plymouth, MA
has completed all phases associated to the selection process. Mr. Turner’s appointment is intended to
commence on July 25, 2016. It was noted at the term of his lease Mr. Turner intends to relocate to the
Town of Mashpee. Mr. Turner is currently the Assistant Harbormaster for the Town of Falmouth. Mr.
Turner holds a Captain’s license and is certified as a part-time police officer in the Commonwealth of
Massachusetts.

Motion made by Selectman O’Hara to certify and confirm the appointment process relative to
the selection process for the appomtment of Alec Turner to the full-time position of
Harbormaster.

Motion seconded by Selectman Sherman.

VOTE: Unanimous. 4-0.

Roll Call Vote:
Selectman Gottlieb, yes Selectman O’Hara, yes .
Selectman Cotton, yes Selectman Sherman, yes  Opposed, none

Discussion relative to Board of Selectmen agenda packets:

. In an effort to provide complete and thorough information to the public and press regarding agenda
items for regularly scheduled meetings, Policy No. 065 was presented to the Board of Selectmen for
adoption. (Enclosed)

It was disclosed the packet would be made available absent of Executive Session minutes and/or
lawyer/client information. Personal information shall also be redacted.

Motion made by Selectman Cotton to adopt Policy No. 065 — Distribution of Board Meeting
Agenda as presented.

Motion seconded by Selectman O’Hara.

VYOTE: Unanimous. 4-0. :

Roll Call Vote:
Selectman Gottlieb, yes Selectman O’Hara, yes
Selectman Cotton, yes Selectman Sherman, yes  Opposed, none
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NEW BUSINESS

Evaluation of Town Manager. FY 2016:

In accordance with the contract stipulations of the Town Manager, the Chairman of the Board of
Selectmen annually evaluates the Town Manager Performance. Andrew Gottlieb, Chairman of the
Board of Selectmen completed the performance evaluation for the rating period; July 2015 through
July 2016. '

Chairman Gottlieb indicated Mr. Collins as Town Manager of the Town of Mashpee has acquitted
himself easily well into the role of Town Manager. His performance review is excellent in doing the
job as it is expected of him. It was agreed Town Manager Rodney C. Collins has performed exemplary
for the Town of Mashpee.

Town Manager Rodney C. Collins indicated it has been a pleasure and an honor to serve the Town of
Mashpee and with the new Assistant Town Manager Wayne E. Taylor the upcoming year for the Town
should prove even better.

LIAISON REPORTS
Appointment of Assistant Town Manager: Wayne E. Taylor received a warm welcome from the Board

of Selectmen in his recent appointment as Assistant Town Manager. The early reviews have been
great, and the expectations are of high standard.

Nuisance Signage: A brief discussion followed with respect to nuisance signage being posted
throughout the Town. This has been a primary concern in neighborhood association meetings.
Mashpee signage regulations shall be duly enforced.




!

Board of Selectmen
Minutes
July 11, 2016

17

Adjournment:

Motion made by Selectman O’Hara to adjourn at 7:45 p.m.
Motion seconded by Selectman Cotton.
VOTE: Unanimous. 4-0.

Roll Call Vote:
Selectman Gottlieb, yes Selectman O’Hara, yes
Selectman Cotton, yes Selectman Sherman, yes  Opposed, none
Respectfully submitted,
Kathleen M. Soares
Secretary to the Board of Selectmen
Enclosure: :

Board of Selectmen Revised Priorities for FY17 dated July 6, 2016
Board of Selectmen Policy 065- Distribution of Board Meeting Agenda




TOWN OF MASHPEE
PUBLIC HEARING NOTICE

The Mashpee Board of Selectmen, acting as the Licensing Board for the Town of Mashpee, will
conduct a public hearmg on the application of Shree Kamakya Devi, Inc. dba Mashpee Mini
Mart, for a new Package Store Annual Wine & Malt Beverages License, located at 401 Nathan
Ellis Highway, Units 6 & 7, Mashpee, MA.

Premises is described as located at Johns Pond Center, and having 2350 total square feet of
retail space, including one (1) main entrance in front and one (1) back entrance in the rear.

Said hearing will be held on Monday, July 25, 2016 at 6:40 p.m., in the Waquoit Meeting Room
at Mashpee Town Hall, 16 Great Neck Road North, Mashpee, MA.

Per Order of
Mashpee Board of Selectmen

Andrew R. Gottlieb, Chairman
John J. Cahalane, Vice-Chairman
Thomas F. O’Hara, Clerk

Carol A. Sherman

John J. Cotton

9
- dba Mashpee A
Wine & Malt Beverages :

- Ellis nghway~Umts 8 &7, Ma pee
Premises i$ described &s! Iocated at John A
and having 2350 total square: feet of reLall space in-

cluding one (1) main entrance in ffont and one {1) back
entrance in.the rear.
Said hearing will be held on Monday, July 25, 2016 at
6:40 p.m., in.the Waqumt Meeting. Room at Mashpee
Town Hall, 16 Great Neck Road North Mashpee MA.
R - Pér Order of
. Mashpee Board of Selectmen
Andrew R. Gottheb Chalrman
John J. Cahalane, Vice-Chairman
Thomas F. O'Hara, Clerk
Carol A. Sherman
John J. Cotton
July 8, 2016




| RECEIVED
DOLLARSAVE CONVENINECE STORE
401 NATHAN ELLIS HIGHWAY 18 JUL =5 M 9: 57
MASHPEE, MA 02649 sicE #v on

July 1, 2016

Board of Selectmen
Town of Mashpee
16 Great Neck Road
Mashpee, MA 02649

RE: Application for Beer and Wine License
Dear Board Members:

I am withdrawing my application for a beer and wine license for my store on Route 151. | have
sold my store. ’

Please let me know any questions.

Thank you.
(/WVM J
P

Bhanu Pokharel  \
PHA VL wnyhy tneR
AV Maban ENTS BT

eV NP 7% n. MA
contact # (z A 3¢ MIF




‘ RECEIVED
CLARK, BALBONI & GILDEA

72 Main Street, Bridgewater, MA 02324 06 93 M Q. 44
Tel. 508.697.6211 — Fax 508.697.8511 [ JUR 4

MARK C. GILDEA LAW OFFICE, P.C. 8 "}3’621; e oL
MARK C. GILDEA** g4 S box 1769
JOHN L. KOWALSKI* Mashpce, MA 02649
MEGAN D. BRIDGES*

' Tel. 508.477.5567
*MEMBER MASSACHUSETTS BAR Fax 508.477.5866
+*MEMBER MASSACHUSETTS & RHODE ISLAND BARS

ROBERT G. CLARK, JR. (1923 - 1976)
Of Counsel: RICHARD M. CLARK ROBERT & CLARKG (153 2013y

ROBERT G. CLARK, I (1963 — 2013)
Reply To Bridgewater
June 22, 2016
Town of Mashpee

Board of Selectmen
16 Great Neck Road North
Mashpee, MA 03649

RE: Shree Kamakya Devi, Inc. dba Mashpee Mini Mart, John’s Pond Center
Package Store — Wine and Malt Beverage License '
Address: 401 Nathan Ellis Highway

Dgar Board Members:

1 represent Shree Kamakya Devi, Inc. dba Mashpee Mini Mart, which seeks a wine and malt beverage
package store license for the premises located at the John’s Pond Center, 401 Nathan Ellis Highway in
Mashpee, MA.

Enclosed are the following documents:

License Application;

Copy of Articles of Organization;

Corporate Vote;

Manager Application;

A copy of Aubodh Basnet’s Certificate of Naturalization;
Personal Information Form of Subodh Basnet;

CORI Request Form of Subodh Basnet; -

Personal Information Form of Ajaya Gyawali,

CORI Request Form of Ajaya Gyawali;

10 A copy of the fully executed Lease;

11. A check for $40.00 Application Fee payable to the Town of Mashpee; and
12. $200.00 Certified Check payable to the ABCC.

RN WD

The floor plan of the Mashpee Mini Mart is not included as the Town has a recent copy. Kindly attach
the Floor Plan copy to this application. Also included is a Form 43 for your convenience.

Please let me know what additional information you may require as well as any additional fees
" Thank you for your assistance. ’

Very truly yours,

Megan I8 Bridges




Print Form

AFFIDAVIT OF NOTICE OF MAILING TO ABUTTER AND OTHERS

To the Licensing Board

For the ‘ Date

l, : hereby certify that the following is a true list of the persons

shown upon the Assessor's most recent valuation list as the owners of the property abutting the proposed location for an

alcoholic beverages license at:

And that the following schools, churches or hospitals are located within the radius of five hundred (500) feet from said proposed
location:

If there are none, please so state:

/

| also certify that the notice of this application/petition concerning an alcoholic beverages license was given to the above by
mailing to each of them within three (3) days after publication of same, a copy of the advertisement is attached below. Also
attached are the registered receipts./return registered receipts bearing signatures of persons receiving said notice,

Signed and subscribed to under the penalties of perjuries:

Printed:

Written:

Date:

Notary Public:

My Commission Expires:

Please Attach Advertisement and Receipts




The Commonwealth of Massachuseits

Alcoholic Beverages Control Commission

239 Causeway Street
Boston, MA 02114

www, mass.gov/abce

RETAIL ALCOHOLIC BEVERAGES LICENSE APPLICATION

MONETARY TRANSMITTAL FORM

- Print Form

i

APPLICATION SHOULD BE COMPLETED ON-LINE, PRINTED, SIGNED, AND SUBMITTED TO THE LOCAL

ECRT CODE:

CHECK PAYABLE TO ABCC OR COMMONWEALTH OF MA:

RETA

LICENSING AUTHORITY.

$200.00

(CHECK MUST DENOTE THE NAME OF THE LICENSEE CORPORATION, LLC, PARTNERSHIP, OR INDIVIDUAL)

CHECK NUMBER

IF USED EPAY, CONFIRMATION NUMBER

A.B.C.C. LICENSE NUMBER (IF AN EXISTING LICENSEE, CAN BE OBTAINED FROM THE CITY)

LICENSEE NAME

ADDRESS

CITY/TOWN

SHREE KAMAKYA DEV|, INC. d/b/a Mashpee Mini Mart

401 Nathan Ellis Highway Units 6 &7

Mashpee

STATE [MA

TRANSACTION TYPE (Please check all relevant transactions):

[T] Alteration of Licensed Premises

[T] Change Corporate Name

[] Change of License Type
[] Change of Location
[] Change of Manager

[:] Management/Operating Agreement
[} Morethan (3) §15
New License

[ Cordials/Liqueurs Permit

[ Issuance of Stock

[7] Other

ZIP CODE

™} New Officer/Director
"] New Stockholder
[] Pledge of Stock

. [] Pledge of License

[] Seasonal to Annual

 |o2649

I Transfer of License

[] Transfer of Stock

7] Wine & Matt to All Alcohol
[] 6-Day to 7-Day License

THE LOCAL LICENSING AUTHORITY MUST MAIL THIS TRANSMITTAL FORM ALONG WITH THE
CHECK, COMPLETED APPLICATION, AND SUPPORTING DOCUMENTS TO:

ALCOHOLIC BEVERAGES CONTROL COMMISSION

P. 0. BOX 3396
BOSTON, MA 02241-3396




APPLICATION FOR RETAIL ALCOHOLIC BEVERAGE LICENSE

City/Town Mashpee

1. LICENSEE INFORMATION:

A. Legal Name/Entity of Applicant:(Corporation, LLC or Individual) {SHREE KAMAKYA DEVI, INC.

B. Business Name (if different) : |Mashpee Mini Mart C. Manager of Record: {Subodh Basnet

D. ABCC License Number {for existing licenses only) :

E.Address of Licensed Premisesj401 Nathan Ellis Highway City/Town: [Mashpeé State: |MA Zip: 102649
F. Business Phone:|{508) 477-7108 G. Cell Phone: J

H. Email: villageminimart135@hotmail.com I. Website:

J.Mailing address (If different from E.): |53 Deer Ridge Rd. - City/Town: {Mashpee State: [MA Zip: 02649

2. TRANSACTION:

New License ™ New Officer/Director  [| Transfer of Stock [ tssuance of Stock ~ [] Pledge of Stock
[7] Transfer of License [} New Stockholder [ Management/Operating Agreement [} Pledge of License

The following transactions must be processed as new licenses:

[ Seasonal to Annual 7] .(6) Dayto (7)-Day License [ ] Wine & Malt to All Alcohol

IMPORTANT ATTACHMENTS (1): The applicant must attach a vote of the entity authorizing all requested transactions, including the
appointment of a Manager of Record or principal representative.

3. TYPE OF LICENSE:

[] §12Restaurant [_] §12Hotel []§12Club  [_] §12VeteransClub [} §12 Continuing Care Retirement Community

[] §12 General On-Premises  [_] §12 Tavern (No Sundays) §15 Package Store

4., LICENSE CATEGORY:

[] All Alcoholic Beverages Wines & Malt Beverages [ Wines ] Malt

7] Wine & Malt Beverages with Cordials/Liqueurs Permit

5. LICENSE CLASS:

Eﬁ\nnual ‘ ' [ 1 Seasonal




6. CONTACT PERSON CONCERNING THIS APPLICATION (ATTORNEY IF APPLICABLE)

NAME: Mark C. Gildea

ADDRESS: 72 Main St.

CITY/TOWN: Bridgewater STATE: ]MA | ZIP CODE:  |02324
CONTACT PHONE NUMBER: (508) 697-6211 FAXNUMBER:  |(508) 697-8511
EMAIL: imarkgildea@cbglawfirm.com

7. DESCRIPTION OF PREMISES:

Please provide a complete description of the premises. Please note that this must be identical to the description on the Form 43. Your description MUST
include: number of floors, number of rooms on each floor, any outdoor areas to be included in licensed area, and total square footage. i.e.: "Three story
building, first floor to be licensed, 3 rooms, 1 entrance 2 exits (3200 sq ft); outdoor patio (1200 sq ft); Basement for storage (1200 sq ft). Total sq ft = 5600."

Located at Johns Pond Center, 2,350 square feet of retail space; One (1) main entrance in front and one {1} back entrance.

Total Square Footage: 2,350 Number of Entrances: |1 Number of Exits: |1

Occupancy Number: n/a Seating Capacity: n/a

IMPORTANT ATTACHMENTS {2): The applicant must attach a floor plan with dimensions and square footage for each floor & room.

8. OCCUPANCY OF PREMISES:

By what right does the applicant héve bossession and/or legal occupancy of the premises? |[Final Lease

IMPORTANT ATTACHMENTS (3): The applicant must submit a copy of the final lease or documents evidencing a | —

legal right to occupy the premises. ’ Other:

Landlord is a(n): LLC o B » ; ‘ Other:

Namé: VCMAR Mashpee, LLC ‘ Phone:

Address: |4161 Washington St. City/Town: |[Roslindale State: |MA Zip: 102131
Initial Lease Term: Beginning Date 06/01/2016 Ending Date 05/31/2019

Renewal Term: Options/Extensions at: |3 Years Each

Rent: 1418,800.00 per Year Rent:  1$1,566.67 Per Month

Do the terms of the lease or other arrangement require payments to the Landiord based on a percentage of the alcohol sales?

Yes [} No

If Yes, Landlord Entity must be listed in Question # 10 of this application.

If the principals of the applicant corporation or LLC have created a separate corporation or LLC to hold the real estate, the applicant must still
provide a lease between the two entities.




9. LICENSE STRUCTURE:

The Applicant is a{n}): -|Corporation Other:

if the applicant is a Corporation or LLC, complete the following:

Date of incorporation/Organization:  {04/23/2016

State of Incorporation/Organization: {Massachusetts

Is the Corporation publicly traded?  yes .[7] No

10. INTERESTS IN THIS LICENSE:

List all individuals involved in the entity (e.g. corporate stockholders, directors, officers and LLC members and managers) and any person or entity with a
direct or indirect, beneficial or financial interest in this license. '

IMPORTANT ATTACHMENTS (4):

A. All individuals or entities listed below are required to complete a Persanal Information Form.

B. All shareholders, LLC members or other individuals with any ownership in this license must complete a COR! Release Form (unless they are a landlord entity)

Name All Titles and Positions Specific % Owned Other Beneficial Interest
Subodh Basnet President, Secretary, DirecE 50%
Ajaya Gyawali Treasurer, Director 50%

If additional space is needed, please use [ast page.

11. EXISTING INTEREST IN OTHER LICENSES:

Does any individual listed in §10 have any direct or indirect, beneficial or financial interest in any other license to sell alcoholic
beverages? Yes [] No If yes, list said interest below:

Name License Type Licensee Name & Address

Please Select

Please Select

Please Select

Please Select

Please Select

Please Select

_*If additional space is needed, please use |ast page.




12. PREVIOUSLY HELD INTERESTS IN OTHER LICENSES:

financial interest in a license to sell alcoholic beverages, which is not presently held? Yes [} No

Has any individual listed in §10 who has a direct or indirect beneficial interest in this license ever held a direct or indirect, beneficial or

If yes, list said interest below:

Name Licensee Name & Address

Date

Reason

Terminated

Please Select

Please Select

Please Select

13. DISCLOSURE OF LICENSE DISIPLINARY ACTION:

If yes, list said interest below:

Have any of the disclosed licenses to sell alcohalic beverages listed in §11 and/or §12 ever been suspended, revoked or cancelled?
Yes [ Noﬁ

Date License

Reason of Suspension, Revocation or Canceilation

14. CITIZENSHIP AND RESIDENCY REQUIREMENTS FOR A (§15) PACKAGE STORE LICENSE ONLY :

A.) For Individual(s):

1. Are you a U.S. Citizen?

2. Are you a Massachusetts Residents?

B.) For Corporation(s) and LLC(s) :

1. Are all Directors/LLC Managers U.S. Citizens?

2. Are a majority of Directors/LLC Managers Massachusetts Residents?
3. Is the License Manager a U.S. Citizen?

C.) For Individual(s), Shareholder(s), Member(s), Director(s) and Officer(s):

1.. Are all Individual(s), Shareholders, Members, Directors, LLC Managers and Officers involved at least twenty-one (21) years old?

Yes

Yes

Yes

Yes

Yes

Yes

5 No []
X No [

X No [
X No []
X No [

XKINo[].

VETERANS CLUB LICENSE ONLY:

A.) For Individual(s):

1. Are you a U.S. Citizen?

B.) For Corporation(s) and LLC{s):

1. Are a majority of Directors/LLC Managers NOT U.S. Citizen(s)?
| 2. Is the License Manager or Principal Representative a U.S. Citizen?

C.) For Individual(s), Shareholder(s), Member(s), Director(s) and Officer(s):

Yes

Yes

Yes

15. CITIZENSHIP AND RESIDENCY REQUIREMENTS FOR (§12) RESTAURANT, HOTEL, CLUB, GENERAL ON PREMISE, TAVERN,

[1No[]

[ No []
[ No [7]

1.. Are all Individual(s), Shareholders, Members, Directors, LLC Managers and Officers involved at least twenty-one (21) years old?  ygg D No E:]




16. COSTS ASSOCIATED WITH LICENSE TRANSACTION:

A. Purchase Price for Real Property: $0.00

B. Purchase Price for Business Assets: | $0.00 IMPORTANT ATTACHMENTS (5): Any individual,
: ' LLC, corporate entity, etc. providing funds of
C. Costs of Renovations/Construction: | $0.00 $50,000 or greater towards this transaction,
must provide proof of the source of said funds.
D. ‘Initial Start-Up Costs: $3,200.00 Proof may consist of three consecutive months of
bank statements with a minimum balance of the -
E. Purchase Price for Inventory: $0.00 amount described, a letter from your financial
v ' institution stating there are sufficient funds to
F. Other: (Specify) $0.00 cover the amount described, loan
documentation, or other documentation.
G: TOTAL COST $3,200.00
H. TOTAL CASH $3,200.00
L. TOTAL AMOUNT EINANCED $0.00 The amounts listed in subsections (H) and (1)

must total the amount reflected in (G).

17. PROVIDE A DETAILED EXPLANATION OF THE FORM(S) AND SOURCE(S) OF FUNDING FOR THE COSTS IDENTIFIED
ABOVE {INCLUDE LOANS, MORTGAGES, LINES OF CREDIT, NOTES, PERSONAL FUNDS, GIFTS):

Cash on hand.

*If additional space is needed, please use last page.

18. LIST EACH LENDER AND LOAN AMOUNT(S)FROM WHICH "TOTAL AMOUNT FINANCED"NOTED IN SUB-SECTIONS 16(I)
WILL DERIVE: -
A

Name Dollar Amount Type of Financing

*If additional space is needed, please use last page.

B. Does any individual or entity listed in §17 or §18 as a source of financing have a direct or indirect, beneficial or financial interest in this
license or any other license(s) granted under Chapter 138?  Yes [] No []

If yes, please describe:




19. PLEDGE: (i.e. COLLATERAL FOR A LOAN)

A.) Is the applicant seeking approval to pledge the license?

{7 Yes No

1. If yes, to whom:

2. Amount of Loan:

3. Interest Rate:

4. Length of Note:

5. Terms of Loan :

B.) If a corporation, is the applicant seeking approval to pledge any of the corporate stock? [T Yes E No

1. If yes, to whom:

2. Number of Shares:

C. ) Is the applicant pledging the inventory?

[(1Yes [ No

If yes, to whom:

IMPORTANT ATTACHMENTS (6): If you are applying for a pledge, submit the pledge agreement, the promissory note and a vote of
the Corporation/LLC approving the pledge.

20. CONSTRUCTION OF PREMISES:

Are the premises being remodeled, redecorated or constructed in any way? If YES, please provide a description of the work being
performed on the premises: [ Yes No

21. ANTICIPATED OPENING DATE:

Junl, 2016

IF ALL OF THE INFORMATION AND
ATTACHMENTS ARE NOT COMPLETE
THE APPLICATION WILL BE

RETURNED




APPLICANT'S STATEMENT

|,}Subodh Basnet { the: [sole proprietor; O partner; corporate principal; ] LLC/LLP member
Authorized Signatory

Of[Shree Kamakya, Inc. [ , hereby submit this application for !wine and malt beverage 1
Name of the Entity/Corporation Transaction(s) you are applying for

(hereinafter the “Application”), to the local licensing authority (the “LLA”) and the Alcoholic Beverages Control Commission (the
“ABCC” and together with the LLA collectively the “Licensing Authorities”) for approval.

[ do hereby declare under the pains and penalties of perjury that | have personal knowledge of the information submitted in the
Application, and as such affirm that all statement and representations therein are true.to the best of my knowledge and belief.
| further submit the following to be true and accurate:

(1) | understand that each representation in this Application is material to the Licensing Authorities' decision on the
Application and that the Licensing Authorities will rely on each and every answer in the Application and accompanying
documents in reaching its decision;

(2) | state that the location and description of the proposed licensed premises does not violate any requirement of the
ABCC or other state law or local ordinances;

(3) I understand that while the Application is pending, | must notify the Licensing Authorities of any change in the
information submitted therein. | understand that failure to give such notice to the Licensing Authorities may result in
disapproval of the Application;

(4) | understand that upon approval of the Application, | must notify the Licensing Authorities of any change in the
Application information as approved by the Licensing Authorities. | understand that failure to give such notice to the
Licensing Authorities may result in sanctions including revocation of any license for which this Application is submitted;

(5) | understand that the licensee will be bound by the statements and representations made in the Appilication, including,
but not limited to the identity of persons with an ownership or financial interest in the license;

{6) | understand that all statements and representations made become conditions of the license;

{7) | understand that any physical alterations to or changes to the size of, the area used for the sale, delivery, storage, or
consumption of alcoholic beverages, must be reported to the Licensing Authorities and may require the prior approval
of the Licensing Authorities;

(8) I understand that the licensee's failure to operate the licensed premises in accordance with the statements and
representations made in the Application may resutlt in sanctions, including the revocatlon of any license for which the
Application was submitted; and

(9) | understand that any false statement or misrepresentation will constitute cause for disapproval of the Application or
sanctions including revocation of any license for which this Application is submitted.

i 1
Signature: %M pate:| @)% // C/
/
Title: ’1/_6/ i Céa\/; / /%7774,%««/ '




MA SOC Filing Number: 201679526370  Date: 4/23/2016 8:25:00 AM

The Commonwealth of Massachusetts Minimum Fee: $250.00 |
William Francis Galvin ’

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
BOStOIl, MA 02108-1512 : Special Filing Instructions

Telephone: (617) 727-9640

‘Art‘icles' of Orgamzatlon A

| (General Laws, Chapter 156D, Section 2.02; 950 CMR 113,

. Identification Number: 001218427

ARTICLE |

The exact name of the corporation is:

SHREE KAMAKYA DEVI, INC.

ARTICLE I

| Unless the articles of organization otherwise provide, all corporations formed pursuant to G.L. C156D have the purpose
of engaging in any lawful business. Please specify if you want a more limited purpose:

ARTICLE Hi

State the total number of shares and par value, if any, of each class of stock that the corporation is authorized to
issue. All corporations must authorize stock. If only one class or series is authorized, it is not necessary to specify

any particular designation.

Par Value Per Share Total Authorized by Articles Total Issued
. Class of Stock Enter 0 if no Par of Organizaﬂon or Amendments ( and Outstanding
) Num of Shares Total Par Value Num of Shares
CNP $0.00000 75,000 $0.00 2,000

G.L. C156D eliminates the concept of par value, however a corporation may specify par value in Article 1ll. See G.L.
C156D Section 6.21 and the comments thereto.

ARTICLE IV

if more than one class of stock is authorized, state a distinguishing designation for each class. Prior fo the issuance of |
any shares of a class, if shares of another class are outstanding, the Business Entity must provide a description of the
preferences, voting powers, gualifications, and special or relative rights or privileges of that class and of each other

.1 class of which shares are outstanding and of each series then established within any class.

7 ARTICLE V
| The restrictions, if any, imposed by the Articles of Organization upon the transfer of shares of stock of any class are:

IF ANY SHAREHOLDER WISHES TO SELL ALL OR PART OF THE SHARES HE/SHE OWNS, THE
SHAREHOLDER MUST FIRST OFFER THE SHARES TO THE CORPORATION FOR PURCHASE.

ARTICLE VI




Other lawful provisions, and if there are no provisions, this article may be left blank.

1 Note: The preceding six (6) articles are considered to be permanent and may be changed only by filing
| appropriate articles of amendment.

ARTICLE VIl

1 The effective date of organization and time the articles were received for filing if the articles are not rejected within the

time prescribed by law. If a /afer effective date is desired, specify such date, which may not be later than the 90th day

| after the articles are received for filing. -

Later Effective Date: Time:

ARTICLE Vil
The information contained in Article VIII is not a permanent part of the Articles of Organization.

a,b. The street address of the initial registéred office of the corporation in the commonwealth and the name
of the initial registered agent at the registered office:

| Name: SUBODH BASNET

| No. and Street: 401 NATHAN ELLIS HIGHWAY
UNITS6 &7
City or Town: MASHPEE State: MA Zip: 02649 Country: USA

| c. The names and street addresses of the individuals who will serve as the initial directors, president,
| treasurer and secretary of the corporation (an address need not be specified if the business address of the
{ officer or director is the same as the principal office location):

Title Individual Name Address (no PO Box)

; First, Middie, Last, Suffix Address, City or Town, State, Zip Code

PRESIDENT SUBODH BASNET 53 DEER RIDGE ROAD
MASHPEE, MA 02649 USA

TREASURER ' AJAYA GYAWALI 53 DEER RIDGE ROAD
o o e MASHPEE, MA 02649 USA

SECRETARY SUBODH BASNET 53 DEER RIDGE ROAD
MASHPEE, MA 02649 USA

DIRECTOR SUBODH BASNET 53 DEER RIDGE ROAD
MASHPEE, MA 02649 USA

DIRECTOR AJAYA GYAWALI 53 DEER RIDGE ROAD
MASHPEE, MA 02649 USA

d. The fiscal year end (i.e., tax year) of the corporation:
| December

| e. A brief description of the type of business in which the corporation intends to engage:

Vf CONVENIENCE STORE

f. The street address (post office boxes are not acceptable) of the principal office of the corporation:

No. and Street: 401 NATHAN ELLIS HIGHWAY
UNITS 6 & 7




| city or Town: MASHPEE State: MA Zip: 02649 Country: USA

t} g. Street address where the records of the corporation required to be kept in the Commonwealth are
1| located (post office boxes are not acceptable):

1 No. and Street: 401 NATHAN ELLIS HIGHWAY

UNITS 6 & 7
1 City or Town: MASHPEE State: MA Zip: 02649 Country: USA
| whichis :
_X_its principal office ___an office of its transfer agent
__ an office of its secretary/assistant secretary __ its registered office

| Signed this 23 Day of April, 2016 at 8:25:48 AM by the incorporator(s). (If an existing corporation is

| acting as incorporator, type in the exact name of the business entity, the state or other jurisdiction where
it was incorporated, the name of the person signing on behalf of said business entity and the title he/she

| holds or other authority by which such action is taken.)

| SUBODH BASNET, PRESIDENT

© 2001 - 2016 Commonwealth of Massachusetts
All Rights Reserved :




MA SOC Filing Number: 201679526370 Date: 4/23/2016 8:25:00 AM

THE COMMONWEALTH OF MASSACHUSETTS

I hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and I hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

April 23, 2016 08:25 AM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth



CLERK’S CERTIFICATE

Shree Kamakva Devi, Inc. dba Mashpee Mini Mart -

The undersigned, being the Clerk of Shree Kamakya Devi, Inc. dba Mashpee Mini Mart
(“Corporation™), pursuant to the By-Laws, does hereby certify that the following votes were
taken at a duly convened meeting of the Corporation:

1. That the Corporation shall apply to the Town of Mashpee Board of Selectmen for
an Wine and Malt Beverage Package Store License for premises known as
Mashpee Mini Mart located at 401 Nathan Ellis Highway, Mashpee, MA 02649;

2. That Subodh Basnet be appointed as Manager under such license.

3. That Subodh Basnet be authorized to make all necessary applications and to take
all necessary steps to carry out the above.

’3 . . °
Dated: June?: 2016. W

Subodh Basnet, Clerk




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street .
Boston, MA 02114
www.mass.gov/abec

MANAGER APPLICATION

All proposed managers are required to complete a Personal Information Form,
and attach a copy of the corporate vote authorizing this action and appointing a manager.

1. LICENSEE INFORMATION:

(If existing licensee)

Legal Name of Licensee: [Shree Kamakya Devi, Inc. 1 Business Name (dba): [Mashpee Mini Mart i
Address: 401 Nathan Ellis Highway, Units 6 & 7 ]
City/T owr;: | lMashpee I State: Zip Code: 102649 |
ABCC License Number: l J Phone Number of Premise: kSOB) 477-7108 ’ i

2. MANAGER INFORMATION:

A. Name: |Subodh Basnet , . B. Cell Phone Number: Fﬁ 1

C. List the number of hours per week you will spend on the licensed premises: {50

3. CITIZENSHIP INFORMATION:

A. Areyou a U.S. Citizen:  ygg No B B. Date of Naturalization: [f . 1 C. Court of Naturafization: {US Dist. Massachusetts i

(Submit proof of citizenship and/or naturalization such as US Passport, Voter's Certificate, Birth Certificate or Naturalization Papers)

4. BACKGROUND INFORMATION:

A. Do you now, or have you ever, held any direct or indirect, beneficial or financial interest
in a license to sell alcoholic beverages?

If yes, please describe:

has been suspended, revoked or cancelled?

If yes, please describe: ‘

Yes '] No

B. Have you ever been the Manager of Record of a license to sell alcoholic beverages that
' Yes [] No
C. Have you ever been the Manager of Record of a license that was issued by this Commission? Yes [] No

If yes, please describe:

D. List your employment for the past ten years {Dates, Position, Employer, Address and Telephone}):

Cape Deli, Inc., Owner,.135 Rt.149, Marston Mills, MA 02648,; 508-420-0997

I'hereby swear under the pains and penalties of perjury that the information | have provided in this application is true dqd accurgte:

Signature W Date

&])3/1¢




@epcﬁrﬁﬁent of Public Works

A 350 Meetinghouse Road
Mashpee, Massachusetts 02649

Telephone - (508) 539-1420
- Fax - (508) 539-3894

MEMORANDUM
July 18, 2016

TO: Board of Selectmen
Rodney Collins, Town Manager

FROM: * - Catherine Laurent, Director “/
RE: Recommendation for Award of Annual Contract for Hauling from Transfer Station
Description .

The Town contracts for daily operation of the Transfer Station as well as the hauling of
recyclables/bulky waste to processing facilities.

Background
The contract for daily operation was awarded at the Board’s meeting on July 11, The prices for
hauling had not been finalized in time for. consideration at that same meeting.

Recommendation

| recommend that a contract be awarded to Gotta Do Contracting LLC of Jordan, NY for hauling as
follows: '

Westport $498.42 single/$550.24 double
Avon - $498.42 single/$550.24 double
New Bedford $498.42 single/$550.24 double
Taunton : $233.04 single/$285.10 double:
Bourne $291.17 single/$342.98 double
Sandwich $291.17 single/$342.98 double

The prices are a 1.1% increase over FY16. This percentage is the average annual Consumer Price
Index (CPI-U) from April 2016 which was the adjustment negotiated for a one-year extension .
during the FY16 contract discussions.

Pros and Cons

The Town does not own the equipment needed to haul roll-offs, therefore contracting for this
service is necessary.




MEMORANDUM

Town of Mashpee Department of Public Works

350 Meetinghouse Road
Mashpee, Massachusetts 02649
Telephone - (508) 539-1420
Fax - (508) 539-3894

July 20, 2016

TO: Board of Selectmen
Rodney Collins, Town Manager
FROM: Catherine Laurent, Director (-~
RE: Request for End of Year Transfer
-Description ' :

At the request of a department, the Town Manager can transfer up to $5,000 between Salary
Budget and Expense Budget in a given Fiscal Year.

Background
I have requested a $5,000 transfer from the FY16 DPW Salary Budget to the FY16 Building &

Grounds School Energy Expense Budget.

Over $150,000 in will be turned back from the Salary Budget as the Assistant Director/Town
Engineer position funded was not filled. Additionally, a Maintenance Worker has been out on a
work related injury. :

The Energy Budget pays the electrical and natural gas costs for the three schools. The combined
usage for the year at the schools exceeded the budgeted amount.

Recommendation

| recommend that $5,000,be transferred from FY16 DPW Salary Budget to the FY16 Building &
Grounds School Energy Expense Budget.

Pros and Cons - .
The transfer will allow final FY16 invoices related to the utilities for the schools to be paid.
Otherwise, the invoices would have to go to Town Meeting as unpaid bills.




REQUEST FOR END OF YEAR APPROPRIATION TRANSFER

M.G.L. Chapter 44, Section 33B allows the Selectmen, with the agreement of the Finance
Committee, to transfer any departmental appropriation to another appropriation within
the same or other department during May, June and the first fifteen days of July. The
transfer may not be used to transfer from a municipal light or school department budget
and may not be more than three percent of the department’s annual budget, or $5,000,
whichever is greater.

To the Town Accountant:

You are hereby authorized to perform the following appropriation transfer as approved by
the Board of Selectmen and Finance Committee:

Date: 6/3/16
Amount of transfer: $5,000
Transfer FROM Account: DPW Full Time Admin. Salary (01422101-51 10)

Transfer TO Account: School Buildings & Grounds Energy Expense (01422103-5210)

Selectmen Approved:

Finance Committee Approved:




Town of Mashpee | Department of Public Works

350 Meetinghouse Road
Mashpee, Massachusetts 02649
Telephone - (508) 539-1420
Fax - (508) 539-3894

MEMORANDUM
July 20, 2016

TO: Board of Selectmen
Rodney Collins, Town Manager

FROM: Catherine Laurent, Director ¢4~
RE: Request for Approval of Additional Bag Fee at Transfer Station
Descrigﬁon

Approval is required for imposition at the Transfer Station of a fee for bags in excess of the 5 40-
gallon bag limit already apprqved.

Background

One of the recommendations of the Waste Management Committee was to limit trash disposal at
the Transfer Station to 5 40-gallon bags per trip. The second part of this recommendation was to
impose a fee of $2 for each bag in excess of the limit (see attached minutes). This additional bag
fee was not presented to the Board of Selectmen for approval at the same time as the bag limit.

Recommendation 4 .

I recommend that the Board of Selectmen approve a $1 per 40-gallon bag for bags over the limit.
There is already a $1 fee per bag charged for Single Trip Passes for disposal of more than 5 bags.
The per bag fee should be the same for Single Trip Passes and Household Permits.

Pros and Cons

The additional fee for disposal of bags exceeding the 5 bag limit serves as enforcement for the
limit. It is unlikely that users would only dispose of 5 bags if they arrived at the Transfer Station
with 6 bags or more. Without the additional fee, compllance with the bag limit would therefore
essentially be voluntary.



MASHPEE WASTE MANAGENIENT COMMITTEE
MONDAY, OCTOBER 26, 2015
WAQUOIT MEETING ROOM—~TOWN HALL

Present: Wayne BevAcqua, Kalliope Egloff, Richard Elrick, Tom O’Hara, Andrew McKelvey,
Catherine Laurent, Rodney Collins, and Tom Murphy (arrived 6:10 p m.).

Absent: John Cahalane, Glenn Santos, and Geoff Gorman

Audience: Sam Houghton - Mashpeé Enterprise

Tom O’Hara, Chairman, called the meeting to order at 6 p.m. Tom announced that Jonathan
Furbush resigned from this Committee.

Pledge of Allegiance was recited, followed by a moment of silence.

Public Commeﬁt. ..None.

Approval of Minutes

Rodney Collins motioned to approve the minutes of September 21, 2015 as amended. Andrew
McKelvey seconded this motion.

VOTE: 7-Yes.

Roll Call Vote:
Catherine Laurent — yes Andrew McKelvey - yes
Wayne BevAcqua — yes Richard Elrick - yes
Rodney Collins — yes - Kalliope Egloff —yes

Tom O’Hara—yes

Cameras at Transfer Station -

Catherine Laurent reported she and David DelVecchio, IT Director, met and looked at the site
and after meeting with the Town Manager decided it would not be feasible to place a camera in
the trash receptacle room. The proposed cost of cameras and license plate recognition software
was considered to be too expensive. Wayne BevAcqua mentioned a simple DVR system ($400-
$500) with connection to Comcast at about $10 per month should be obtainable. Kalliope Egloff
mentioned there may be a difference in security measures, etc. between personal needs versus .
municipality needs. Conclusion: Rodney Collins will speak with David DelVecchio. Topic
tabled for next meeting.

Bag Limitation at Transfer Station

Catherine Laurent said she thinks 5 bags is allowing a lot in view of survey results and asks what
are we accomplishing? Wayne BevAcqua responded we’ll be accomplishing eliminating trucks
with “mile-high” bags vsing the Transfer Station. Richard Elrick said he is not sure limitation of
* bags will reduce abuse. He said it will not really stop them if all they have to do is make multiple
trips per day. Kalliope Egloff said the Board of Health position is let people throw away as much
as they want as long as people pay for their waste.

Again it was re-stated the need to educate public on what is waste; what is recyclable; and what
constitutes single stream. Catherine said the guides and single-stream flyers are handed out with
every single permit issued. In addition, reminders are placed in the Enterprise before Christmas
season advertising what items are recyclable.




Bag Limitation at Transfer Station ( continued)

Following lengthy discussion, a consensus was reached that the bag limitation should be worded
to specifically state 5 40-gallon bags or 5 40-gallon barrels would be the limit per visit. It was
also agreed that this bag/barrel limitation should go into effect as of July 1, 2016.

Motion: Wayne BevAcqua motioned to recommend to the Board of Selectmen to be effective
July 1, 2016 that there be a limit of 5 40-gallon bags or 5 40-gallon barrels per visit to the
‘ Transfer Station. Rodney Collins seconded the motion.

- Discussion: Catherine raJsed the ques‘uon whether a fee should be charged if someone came with,
say, 6 bags. It was agreed if that ogcurred then there should be a fee of $2.00 for the extra bag.

Amended Motion: Wayne BevAcqua motioned to recornmend to the Board of Selectmen to be
effective July 1, 2016 that there be a limit of 5 40-gallon bags or 5 40-gallon barrels per visit to -
the Transfer Statlon with a fee of $2.00 for each additional bag or barrel per visit.

Rodney Collins seconded the Amended Motion. .

VOTE: '5-Yes; 2-No; 1-Abstain.

Roll Call Vote: .
" Cathierine Lanrent —no Andrew McKelvey - yes
Wayne BevAcqua—yes -  Richard Elrick - abstain
Rodney Collins — yes Kalliope Egloff — no
Tom Murphy —yes : Tom O Hara —yes
_ Rodney Collins exited the meeting.

Review Issuance of Transfer Station Recycle Stickers

Tom O’Hara said he placed this on the agenda becanse Town Clerk going to be ordering stickers
and if decided to issue these she wants to place order. The sticker order is in Deb Dami’s budget.
Richard Elrick said it would be appropriate to issue recycle stickers becaunse recycling

- marketplace costs are going up and services have costs. He said this is the direction most towns
going. He said Bamnstable proceeded this way and they had 2,000 people get recycle stickers.
Kalliope mentioned that in Mashpee haulers are forced to recycle.

‘ Motion: ‘Wayne BevAcqua motioned to confirm to Town Clerk to order recycle stlckers Tom

Murphy seconded the motion.

VOTE: 7-Yes.

Roll Call Vote: -
Catherine Laurent - yes . Andrew McKelvey - yes
“Wayne BevAcqua —yes Richard Elrick - yes
Tom O’Hara — yes Kalliope Egloff — yes

Tom Murphy — yes

Dual Pay System Presentation — Wayne BevAcqua

Wayne BevAcqua proposed a Waste Management dual system program. Attached to the printed
set of these minutes is the proposal Wayne read into the record. Wayne said he prefers for things
to stay as they are but his task on this Committee is to reduce costs through education. If tonnage
is reduced throngh PAYT people that would educate and show people PAYT is cost-effective.
Concern was voiced on how budgeting could be done. Kalliope Egloff said Board of Health does
not recommend dual system,; it doesn’t decrease solid waste. Wayne said for the record this is the




Dual Pay System Presentation — Wayne BevAcqua (continued)

taslé we’ve been assigned and for the record people voted twice not to have PAYT so this is the
best hope PAYT people have. o

Tom Murphy noted that Winchester had dual system and their proposal didn’t change anything.
He said why do something if it’s not going to change anything. Richard Elrick said pricing it out
to budget might make a difference. Richard said Winchester price differential was not different
so there was no motivation. Kalliope said if Transfer Station becomes enterprise system, then
that would be part of the equation...having a 5 bag limit on status quo stickers. Tom Murphy
agreed and said only way it’s going to work is to offer incentive to people. We have to see what
actua] market might be and give PAYT much more beneficial price and status quo would have
more substantial sticker cost. <

Andrew McKelvey said he likes the idea of restricting bag limit, but is not cénvinced anything

“needs to change. He said he doesn’t think the people will support PAYT system. Wayne
BevAcqua said he agrees with Andrew.

" Meeting Schedule

Richard Elrick said he would like to submit his recommendation(s) at the next meeting. Tom
O’Hara said anyone who would like to present their ideas should submit for the next agenda and
it was agreed each submission should take no longer than a 3-minute presentation.

- Following meetings were scheduled:

6 p.m., Tuesday, November 17, 2015 at Town Hall.
6 p.m., Monday, December 14, 2015 at Town Hall...anticipated to be final Committee meeting.

Adjournment

Wayne BevAcqua motioned to adjourn the meeting; the motion was seconded by Andrew
McKelvey; and was unanimously passed. The meeting adjourned at 8:10 p.m.
Respebtfully subrhitted,

Jean Giliberti
Recording Secretary




Town of Mashpee | Department of Public Works

350 Meetinghouse Road
Mashpee, Massachusetts 02649
 Telephone - (508) 539-1420
Fax - (508) 539-3894

MEMORANDUM
July 20, 2016

TO: Board of Selectmen
Rodney Collins, Town Manager

FROM: Catherine Laurent, Director (&4~
RE: Request.for Approval of Additional Bag Fee at Transfer Station
Descrig;fio

Approval is required for imposition at the Transfer Station of a fee for bags in excess of the 5 40-
gallon bag limit already approved.

Background
One of the recommendations of the Waste Management Committee was to limit trash disposal at

the Transfer Station to 5 40-gallon bags per trip. The second part of this recommendation was to
impose a fee of $2 for each bag in excess of the limit (see attached minutes). This additional bag
fee was not presented to the Board of Selectmen for approval at the same time as the bag limit.

Recommendation 4 , A

I recommend that the Board of Selectmen approve a $1 per 40-gallon bag for bags over the limit.
There is already a $1 fee per bag charged for Single Trip Passes for disposal of more than 5 bags.
The per bag fee should be the same for Single Trip Passes and Household Permits.

Pros and Cons ,
The additional fee for disposal of bags exceeding the 5 bag limit serves as enforcement for the
limit. It is unlikely that users would only dispose of 5-bags if they arrived at the Transfer Station -
with 6 bags or more. Without the addmonal fee, comphance with the bag limit would therefore
essentially be voluntary. -



TOwN OF M ASHPEE OFFICE OF SELECTMEN

16 Great Neck Road North
Mashpee, Massachusetts 02649
Telephone - (508) 539-1401
bos@mashpeema.gov

MEMORANDUM
TO: Andrew R. Gottlieb, Chairman
and Honorable Members of the Board of Selectmen
. .
FROM: Christine Willander, Administrative Assistant (%
DATE: July 21, 2016
RE: Noise Remediation Proposal — Finally Dino’s

At the request of the Town Manager, | am submitting the attached documents which were
hand-delivered to our office on Wednesday, July 20%" at approximately 3 p.m., by Dino
Mitrokostas. These documents represent a preliminary plan for remediation of outdoor
entertainment noise issues, relative to Finally Dino’s entertainment license.

Mr. Mitrokostas was advised that he is expected to provide a blueprint with more exact and
detailed plans to each of the Selectmen, Town Manager, and Assistant Town Manager at
Monday’s meeting.



7/20/2016 PA System Order

From: Tony Pizzo <tonypizzo@gmail.com>
To: CM International LLC <cmintllic@aol.com>
Subject: PA System Order
Date: Wed, Jul 20,2016 4:00 am

Hi Dino, Sorry for the late email and that | could not stop by today, | had a situation arise that had to be dealt with
immediately.

| am attaching a screen shot of the order that | would like to place with you on Wednesday for the sound equipment. |
checked the stock at all MA vendors for both these items as well as similar alternatives and nobody has this kind of pro
gear in stock. There is a vendor | spoke with in Braintree, Pro Sound Services Inc that can get everything within a week and
I also went over system design with them and they had the same recommendations as | did but suggested the lower priced
power amp which makes up for the difference in speaker cost. | would love to go through them because they are a local
company, however | know time is certainly a factor here and all these items are available

through http://www.fullcompass.com/ where they have them in stock, ground shipping is free but they also have options up
to 1 day which means the stuff could be here as soon as thursday and | can install thursday/friday. Your call on that.

Everything listed in here is for JBL speakers in WHITE, which are specifically designed for outdoor installation and they
include the mounting hardware which will make installation much smoother and quicker. After discussing speaker selection
with you | would rather go this route and do it right the first time, the way you want it, with the changes it only ends up being
about a $400 difference and is a permanent long term solution.

The only PA gear not listed here is cabling which should run in the $100 dollar range, a small mixer which | can grab
anywhere for $100-150, and the DBX Driverack which will be the heart of this system and is the processor that will have a
microphone mounted in the room allowing it to automatically limit volume levels as well as EQ settings to keep the entire
system running at preset limits This unit will be $800 and is readily- available but | am still trying to decide which of the 3
models is right for this situation.

. Shopping Cart
Remove Qty Product Price Total
[ i ] SBL Control 30 10" 3 Way Loudspeaker in White $681.00 $1.362.00
i
I Srock

1 2 [ 4BL Conlrel 204V-1 200Y 8" 2 \Way Speaker in White $387.00 $774.00

. I Stock
LEFREE SHIPPING |

i i1 J Cronvn XLS 1502 DriveCore™ 2 Seiles 2-Channel 525W (4 Ohms) $399.00  $399.00
Bower Amplifierwith Onbeard DSP

n Stock

THFREE SHIPPING .

‘Update Cart! Sub Total:  $2.535.00

Shipping Estimate State | MASSACHUSE... + |

Pigase read our Shinoing Policy bafare selenting
Shipping| Ground Shipping v |- <FREEL>
Your Cart Qualifies for Free Shipping!

........................................................

iPurchase Order Number . l - }:
! (required for Net terms) -

Total: $2,535.00

The soundproofing and acoustic treatments will still be as we discussed. The MLV Sound Barrier can go up Thursday/Friday
regardless of PA status and will be an immediate solution for blocking sound to the alley from the performance area.

[ will try to send you pictures of my diagrams tonight as soon as | can get some pictures uploaded

https://mail.aol.com/webmail-std/en-us/PrintMessage 12




7/20/2016 PA System Order

Tony Pizzo

Owner

Arrow to the Sun LLC

Hangar 18 Electronics Engineering/ATTS Home Improvement
508 776 2806

https://mail.aol.com/webmail-stdfen-us/PrintMessage

272



















TowN OF MASHPEE o OFFICE OF SELECTMEN

16 Great Neck Road North
Mashpee, Massachusetts 02649
Telephone - (508) 539-1401
bos@mashpeema.gov

MEMORANDUM
TO: Andrew R. Gottlieb, Chairman
and Honorable Members of the Board of Selectmen
0>/
FROM: Christine Willander, Administrative Assistant v
DATE: July 21, 2016
RE: Approval of Signage — Location Only

At the request of the Town Manager and on behalf of the Building Department, | am submitting
the attached request for approval of the location only of signage for the 5t Annual Mashpee
Arts and Crafts Festival to benefit the Mashpee Public Library. This event will be held the
weekend of August 6-7, 2016 on the Mashpee Commons Green, and was previously approved
by the Board of Selectmen as part of Mashpee Commons Annual Special Events calendar.

Castleberry Fairs, who is coordinating this event, is asking permission to place 14-18 signs along
Routes 28 and 151. Signs would extend no more than one mile in both directions from the
Mashpee rotary. No signs will be placed in or directly around the rotary. Castleberry Fairs are
mindful to place signs along the public right of way or curbs, which are not private property.

Signs are professional, temporary, coroplast signs, much like real estate or election signs. Signs
would be placed a few days prior to the event, and removed promptly at the conclusion of the
event.

Upon receipt of the request for a sign permit, the Building Department advised our office that,
due to the size of the proposed signage, a permit was not required; however, the Building
Commissioner requested Board of Selectmen approval of the proposed location of these signs.




Christine Willander

From: ' Kathy Mahoney <kmahoney@clamsnet.org>
Sent: Wednesday, July 20, 2016 4:08 PM

To: Christine Willander

Christine,

I have received the following information from Terry Mullen of Castleberry Fairs:

They would like to place 14 to 18 signs along Rte 28 and Rte 151 at intersections. They would go about 1 mile
in both directions from the Rotary. They do not place signs on, or around the Rotary, but down the roads near
the entrance or exits to the Rotary.

They are mindful to place signs along the public right of way or curbs which are not private property.

Their signs are proféssional, temporary, coroplast signs, much like real estate or election signs. There are no
hand written or cardboard signs. They would like to place them a few days prior to the event, and remove them
when the event concludes on Sunday afternoon.

They place another 4-6 signs on Mashpee Commons property to direct people to the event site.
Please let me know if you need further information.
Best,

Kathy

Kathleen Mahoney

Director, Mashpee Public Library
64 Steeple St.

Mashpee, MA 02649
kmahoney@clamsnet.org
508-539-1435 x-3010




SIGN PERMIT

Town of Mashpee

BUILDING DEPARTMENT
. PH: 508 539 1406 FAX: 508 539 1142

Date; July 18,2016 Permit No.

PRINT
ADDRESS Event Temporary Signage in Mashpee along Route 28, Route 151

Office 603-332-2616
Name of Owner: Terry Mullen DBA Castleberry Fairs Telephone:

Name of Store of Development: NA _Event is a sponsored by and a fundraiser for the Mashpee Public Library

Special Event Permit through land holder Mashpee Commons (Mary Derr)
. Number of Signs: Percentage of aggregate coverage of front wall

Approve by Design Site Review meeting on:

_ Is the Sign(s) llluminated YES NO _X If YES, how is it illuminated
TypeofSign: _ Flatwall __ FreeStanding _____ Projecting _____Awning .___ Banner
X _PortableSign __ Canopy _____ Window ____ Blade ___ llluminated Sign
Is this a replacement of the same sizesign YES___ NO_____ Historic District YES____ NO___
Dimensions of Sign(s): Length Width _18" Height _12" Area
Length Width Height Area
Length Width Height Area
Set back from Street: __ ha Temporary event signs
Installer Company __Na ' Telephone

| declare under the penalties of perjury that the statements herein contained are true and correct to the best of my knowledge and
belief. | hereby declare that | have the authority to request this permit and that the sign(s) shall conform to the Town of Mashpee
current Sign By-Law and to the MA State Building Code, signed under the pains and penalties of perjury.

Applicant’s Signature ‘ ‘IV v ‘ Date 71 8/2016

Approved By A 7 Date

Fee Date Issued Permit expires 6 months from issue date

Rev 01/20/15



TowN OoF MASHPEE - OFFICE OF SELECTMEN

16 Great Neck Road North
Mashpee, Massachusetts 02649
Telephone - (508) 539-1401
bos@mashpeema.gov

" March 15, 2016

" Mashpee Commons
P.O.Box 1530
Mashpee, MA 02649-1530
Attn: Mary Derr, Marketing Manager -

RE: Mashpee Commons - 2016 Events Schedule
Dear Ms. Derr

We are pleased to inform you that on Monday, March 14, 2016, the Board of Selectmen voted to |
approve your submission of Mashpee Commons 2016 Events Schedule.

Should you need anything further, please contact this office at 508-539-140L. Thank you and
good luck with your events. .

Sincerely, .
Cir/ !,.// /;7 ,
sl

A,

Teresa A.Villa ™~
Administrative Secretary
To the Town Manager




TowN OF M ASHPEE OFFICE OF SELECTMEN

16 Great Neck Road North
Mashpee, Massachusetts 02649
Telephone - (508) 539-1401
bos@mashpeema.gov

| MEMORANDUM
TO: Andrew R. Goftlieb, Chairman
and Honorable Members of the Board of Selectmen
FROM: Christine Willander, Administrative Assistant "
DATE: July 21, 2016
RE: Special Event Application — Run from Addiction

At the request of the Town Manager, | am submitting the attached Special Event Application for
your consideration. The applicant, Joan Peters-Gilmartin, representing The Open Doorway of
Cape Cod, Inc., is requesting to hold a relay event to raise awareness of National Addiction
Recovery Month. The event would take place over two days and would include placement of a
12”x 18" purple flag at the Mashpee Police Department. The first runners will arrive in
Mashpee at approximately 11 a.m. on September 24, 2016.

The applicant has provided the following supporting documents:

e Certificate of Insurance
e Route map

This application was circulated to the various Town departments, and the following
comments/requirements were made:

e DPW - approved, suggests the applicant posts notice along the route as a heads-up for
motorists '

e [Inspections —approved without comment

e Fire —approved without comment _

e BOH - approved, provided portable toilets are available at any Mashpee points of
assembly

e Police —approved without comment




The Open Doorway of Cape Cod, Inc.
. RECEIVED
PO Box 520, North Eastham, MA 02651 Phone: (844) THE-ODCC
E-Mail: theopendoorcapecod@gmail.com Online: www.theopendoorofcapecod org

10l Ji -8 P 12 49

June 1, 2016

' Dear W%JWMMW/W Chvating (. Wdlomd’,u,/

1 am writing to your Town Administration and Police Department as a representative of the Board of Directors of THE
OPEN DOORWAY of CAPE COD (ODCC). We are an Eastham, MA based, non-profit orgamzatlon that provides our
citizens with a comprehensive range of addiction and recovery resources, including : arranging access to setvices,
providing community education programs, and advocating for policy and legislation changes at the state and federal level.

In 2015, ODCC in partnership with Christopher Santos, of Mashpee, MA, organized what was to be the first Annual
Purple Flag Relay on September 26 and 27th. This event was held in September as that is National Recovery Month, and
the goal was to raise awareness about the Public Health epidemic of addiction that plagues are communities. Small relay
teams from each Cape town, consisting of 2-6 persons, carried purple 12°x1 8”ﬂags from Bourne to Provincetown over
those two days, planting one flag on the Town Hall or Police Department lawn for each town. Local and Boston media
outlets promoted our campaign. The purple flag is representative of recovery from addiction, originated by former NBA
point guard, Chris Herren, from New Bedford, who has spent his post NBA career in recovery doing public education and
raising awareness in schools with The Herren Project.

For 2016, ODCC will be taking sole responsibility for organizing this event to be held over September 24-25. On
Saturday, the Bourne team will start the first leg from the Bourne Public Library and the last leg of the day will end in
Chatham. On Sunday, the flag team will leave from Brewster and the final team will arrive that afternoon at the
Provincetown Town Hall. Each day the relay team will be finished before dark. Last year we did not require any police or
town staff use. However, this year, the ODCC would like to invite any town employees to volunteer to participate as
runners on the town teams. This year the ODCC requests from each town permission for the relay team to pass and to
plant the ﬂags on Police Department lawns spec1ﬁcally, in the hope of creating an active partnerslnp with our Cape pubhc
safety offices. We will plan to end the day at the Provincetown Town Hall, as we did last year, and once again offer .
resource tables for the public. The last relay team would plant their flag at Provincetown Police Department. We are
going to file an application for an ODCC Run from Addiction is Finish Line Banner for the event from Provincetown.

I am submitting this letter to you to explain our intent and will undertake to complete any application filing that is
required. I have already made initial contact with Town Administration staff. I hope that you will contact me ifyou have
any further concerns or questions and I will be happy to meet with any town board that requires a representatlve from
ODCC to make a formal presentation of this request.

%a. Petine Mbmatz,

Joan A. Peters-Gilmartin, PA-C, MHP; Board Member, ODCC
japgpac@aol.com. (508)-524-8022

The Open Doorway of Cape Cod, Inc. is a 501 (c)(3) nonprofit organization. Your contribution is tax deductible to the
extent allowed by the law. No goods or services were provided in exchange for your generous donation.
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CERTIFICATE OF LIABILITY INSURANCE ATE (MMIDDRYY)

06/14/2016
PRODUCER THIS CERTIFICATION IS ISSUED AS A MATTER OF INFORMATION
East Main Strest Insurance Services, Inc. ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
Will Maddux HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
PO Box 1298 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
Grass Valley, CA 95845
Phone: (530) 477-6521 Email: info@theeventhelper.com INSURERS AFFORDING COVERAGE NAIC #
INSURED INSURER A:  Essex Insurance Company 39020
The Open Doorway of Cape Cod, inc. INSURER B:
Rachel Tinney X
P. 0. Box 520 INSURER &
North Eastham, MA 02651 INSURER D:
INSURER E:
COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
__ ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR

"'MAY PERTAIN, THE INSURANCE AFFORDED BY THE POL

ICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH

POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

iINSRIADD'L| POLICY EFFECTIVE | POLICY EXPIRATION
LTR|INSRD! TYPE OF INSURANCE POLICY NUMBER DATE (MWDD/YY) | DATE (MM/DDIYY) LIMITS

EACH OCCURRENCE INCLUDES

GENERAL LIAB“‘ITY BODILY INJURY & PROPERTY DAMAGE $ 1 ’000'000
A | Y | X | COMMERCIAL GENERAL LWBILITY | 3DS5450-M1843307 09/24/2016 09/26/2016 | MEDEXP (Anyone person) | § 5,000
CLAIMS MADE OCCUR PERSONAL & ADV INJURY | § 1,000,000
Host Liquor Liabiiity GENERAL AGGREGATE $ 2,000,000
GEN'L. AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ 1,000,000
PRO-
X | PoLicy D JECT D LOC DEDUCTIBLE $ 1,000
Retail Liquor Liability $
AUTOMOBILE LIABILITY COMBINED SINGLELIMIT | ¢
ANY AUTO (Ea accident)
ALL OWNED AUTOS BODILY INJURY $
SCHEDULED AUTOS {Per person)
|| HIRED AUTOS BODILY INJURY $
NON-OWNED AUTOS (Per accident)
—— PROPERTY DAMAGE $
(Per accident)
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT | $
ANY AUTO OTHER THAN EAACC | $
AUTO ONLY: AGG ! §
EXCESS/UMBRELLA LIABILITY EACH OCCURRENCE $
OCCUR D CLAIMS MADE AGGREGATE $
$
DEDUCTIBLE $
RETENTION $ $
WC STATU- OTHH
WORKERS COMPENSATION AND TORY LIMITS ER
EMPLOYERS' LIABILITY EL EACH AGCIDENT s
ANY PROPRIETOR/PARTNER/EXECUTIVE e
OFFICER/MEMBER EXCLUDED? E.L. DISEASE - EA EMPLOYEE $
If yes, describe under
SPECIAL PROVISIONS below E.L. DISEASE - POLICY LIMIT | $
OTHER

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS
Certificate holder listed below is named as additional insured per attached CG 20 26 07 04.

Attendance: 10

0, Event Type: Marathon - Walking or Running Event.

Primary/Non-Contributory wording applies per attached MEGL 0010 03 11.
Waiver of Subrogation applies per attached CG 24 04 05 09.

CERTIFICATE HOLDER

CANCELLATION

The Open Doorway of Cape Cod, Inc.
TOWNS OF: Bourne, Falmouth, Sandwich
Mashpee, Bamstable, Yarmouth, Dennis,
Harwich, Chatham, Brewster, Orleans
Eastham, Wellfleet, Truro, Provincetown
64 Dory Lane

Eastham, MA 02642

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUING INSURER WILL ENBEAYOR-F& MAIL 30 DAYS WRITTEN

NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT-FAHUREFO-B6-S0-EHAE

RERRESENTAHVES:

AUTHORIZED REPRESENTATIVE f’ ;i s
f‘/’l &% ey,
WAL

|
ACORD 25 (2001/08)

© ACORD CORPORATION 1988




Policy Number: 3DS5450-M1843307 COMMERCIAL GENERAL LIABILITY
CG 24 04 05 09

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY
AGAINST OTHERS TO US

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

 SCHEDULE

Name Of Person Or Organization:

The Open Doorway of Cape Cod, Inc.
TOWNS OF: Bourne, Falmouth, Sandwich
Mashpee, Barnstable, Yarmouth, Dennis,
Harwich, Chatham, Brewster, Orleans
Eastham, Wellfleet, Truro, Provincetown
64 Dory Lane

Eastham, MA 02642

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

The following is added to Paragraph 8. Transfer Of We waive any right of recovery we may have against
Rights Of Recovery Against Others To Us of the person or organization shown in the Schedule
Section IV — Conditions: above because of payments we make for injury or

damage arising out of your ongoing operations or
"your work" done under a contract with that person
or organization and included in the "products-
completed operations hazard". This waiver applies
only to the person or organization shown in the
Schedule above.

CG2404 0509 © Insurance Services Office, Inc., 2008
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Town of Mgspe

Special Events Application

PART 1 |
A8 .
Date of Application June | , 20] 2

Application must be completed and returned to the Selectme; Qf:ficp, 21 calendar days prior to
the commencemcnt date of the event. THE OPEN DODR, Ry OF (AE CO%

Namcovaent “Run From AsdicrioN '~ Tuetle Hde f? EL}W

(i.e. organization, company etc.)

Address. PO .BSY 520 N. Bastham,MA9 b‘?@l@gh@ﬂ@ Lt\IQ_.A<
Tax LD, No. __501 (¢ )(3) 04~ 509 (a)(2) * 47-37551
Name of Applicant \TDA'IU A ()5 TERS - G'/L/Vl/? AN, GoArd M EMBER

(i.e. individual/representative of orgamzauon)

Address PDBOL S0 M E&%P/M, MA MﬁelephoneNo
Date of Birth Somal Security No. _
Type of Event ?I/Lb)l('/ ﬁd,ucé/hm b A’WMWS CTJ' Najlm(, '
Add:cﬁm Recovery Month. (see atached etk o ket
~lo_rungers be,r team «P@movw @aab“}ﬁw")ﬁm nox-
\/uf 2 days o!omhhq a1 " g at each fuwn pol1eefaci] (‘f’y
Dute(s) of Evgm ﬁfPTEMbEK 2/'4 20o1b Time(s) of Event first rel a,q feam
lesves Bourne at T 40 AM - will errive n Me,sh,aw
%m FalMoiTh apm mdﬂq [:00 @m




TOWN OF MASHPEE PUBLIC/SPECIAL EVENTS REGULATIONS

SELECTIMIEN'S OFFICE CRITERIA

1. Application must be completed and returned to the Selectmen’s Office 21 calendar days
prior to.the.commencement date-of the.event.

2. Bond and/or insurance requirements must be attached to the application.

POLICE DEPARTMENT CRITERIA

1. Police official(s) upon review of the public/special event application.shall determine the need.for

et < - bed CEA N8R

a private police detail to conduct order maintenance, security and/or traffic control, and

a. [If a private detail is required, determine the number of shifts and officers required.

(
b. Determine if advanced payment for detail officers is required.

2. When applicable, police officials upon review of a public/special events application and/or after
conducting an on-site inspection/survey, will ascertain what crime prevention/security measures
should be implemented prior to commencing the event.

3. The.applicantferganization-must provide-a-rester(s) containing-the-name, date of-birth and:
motor vehicle data of all employees/officials, vendors and security personnel upon presentation
of the public/special events application to the police official(s) review of said application.

4, The Police Department shall inveétigata public special events’ applications submitted to the
‘ Ralice Department from.the Board.of Selectmen’s.Office. The.Department shall.investigate.the.
legality of the event applied for and the applicant’s fitness to be in control of such event.

FIRE DEPARTMENT CRITERIA

When applicable, fire-rescue official(s) upon review of a public/special event’s application
andfor after conducting an on-site inspection/survey will ascertain what fire
prevention/ambulance-rescue measures should be implemented prior to commencing the
“event.

BUILDING {NSPECTION DEPARTMENT CRITERIA

When applicable, the Building Inspection Department upon review of a public/special events
application and/or after conducting an on-site inspection/survey will ascertain what provisions
of the State Building Code must be complied with prior to commencing the event.

Pagel




BOARD OF HEALTH CRITERIA

1. Sketch of use of area showing location of display/sale/entertainment/food booths.

2. Estimate of people expected for portable johns. ‘ -
3. Types of food to be offered, where prepared, when prepared and where served.

4. Are overnight trailers to be used; are they self-contained, where will they be emptied, as
‘Mashpee does not have a facility for this.

5. If serving food, applicant must fill out a Temporary Food Application. This application can be
downloaded from the Mashpee Board of Health web-site and must be submitted 2 weeks
prior to the event. If this is a non-profit organization, submission of a 501(c)3 is required. if
event starts on Saturday or Sunday, food gaspersmg areas and johns are to be ready for

e

inspection by 3:p.m. on Friday.

When events are schedule during the week, food dispersing areas and johns are to be ready
for mspectlon at least five (5) hours before opening.

6. State and Mashpee regulations for food handling must be complied with or no food
sale will be permitted.

7. The vendors will meet with the Board of Health Agent to clear all requirements one
week prior to event.

Page 2




'BEPARTMENT OF PUBLIC WORKS {DPW) CRITERIA

1. Ifthe eventis proposed on Town-owned property, the applicant is subject to the requirements of
the Town of Mashpee Facility/Field Use Policy, including any fees foruse of the property, except
as waived by the Board of Selectmen.

2. If the event is proposed.to.utilize Town.roads, sidewalks.or. multi-use.paths, a.map.of. the.proposed.
route shall be provided. The applicant shall also indicate what traffic control measures (traffic
cones/barrels, message boards, sighage, etc.) are proposed along the route and whether provision
of these measures is requested by the DPW.

3. The applicant shall provide an estimate of the number of participants/attendees expected. Fhis ;
estimate will be used to determine the need for parking, toilet facﬂmes, and trash/recycling
receptacles.

4, The applicant shall indicate whether electricity is requested and for what purpose. If electricity is |
not available on site, the applicant is responsible for making arrangements for its provision, They

=Z2e N A wTh AN

should: |dent|f=y by-what means it will be provided-to ensure proper safety protocols are followed:
5. If the hours of the event extend beyond dusk or begin. before dawn, the applicant may be
responsible for providing lighting it is not available onsite and is deemed necessary for

safety/security reasons.

6. The applicant shall be responsible for clean-up of the property immediately folflowing the event,
unless otherwise approved.

PART Il

This application.must he presented. by appeintment each. of the Town.agengies.listed.hereunder, for, review
and, when applicable, for approval/disapproval.

DPW . X APPROVAL -~ DISAPPROVAL
AN AR 7 ww MR . Ty,

Name Position Date

Is Facility Use Fee required? _YES - X No

FYES, what Is the amount?
Other requirements/recommendations:

Restroom facilities N / k

[ ]

+ Trash/recycling receptacles N / A

e Trash/recycling collection/disposal, / £
* Parking V\/ /&

e Electricity N tf\

* Lighting Nj K

®

Route safety/signage___ ADPLICAVT iy  WHANT 10 PT NOTILE
0 RUN  Psed mONY  ROUTE (1
WARN NG PR MOTORISTS)



FIRE DEPARTMENT APPROVAL v~ DISAPPROVAL

Thooes C oM fire CAit  E-t5/6

Fire Official Name Rank Date

Cther requirements/recotrimendations:

HEALTH DEPARTMENT APPROVAL DISAPPROVAL

Health Official Name. Position, - " Date

Inspections o be conducted by Health Agent

Other requirements/recommendations:

Page 5




' POLICE DEPARTMENT APPROVAL DISAPPROVAL

ems%o)ﬂ S [7{/ e ”7/7/{

Detail Duty Days and Hours

Police Official Name:  * Fank Date
Detail Police Officers Needed? YES f NO  If Yes, how many '

/;" .
Js an an-site crime prevention/public safety survey needed? Yes / No

Survey recommendations (surveyor must consider communications, traffic, crowd and possible criminal
activity preblems).

A roster(s) containing names, date of birth and motor vehicle data of all employees/officials, vendors,

security personnel MUST be submitted to the police with this application.

Other ren Wirements/resommendations:

Page 4




FIRE DEPARTMENT 'APPROVAL DISAPPROVAL

Fire Official Name ' Rank Date

Cther requirements/recorimendations:

HEALTH DEPARTMENT " APPROVAL / DISAPPROVAL
. 5%%% fhattts Aot 7/{//4;
Health.Official Name. ‘ Position, Date

Inspections to be conducted by Health Agent__~t

.o ' X / Z / v s )
Other requirements/recommendations: /ﬂm/ Voo ﬂ 1o A‘l Jepr A A
: 4

Q dnllis f;7 Q/)[C’/W»I;JL/, 04’\, /%(//3/;(, Cmdzwriﬂmciﬁ

Pége 5




BUILDING INSPECTOR'S DEPARTMIENT APPROVAL - DISAPPROVAL
Luichy et Menpezm Bk Commpsivre. 6 13/)4

Buildi ng Inspector’s Official Name Position 4 Date

Requirements/recomméndations needed (include Town By-Law requirements, Bullding Code, and other
inspections i.e. electric, gas, plumbing, if applicable). )

BOARD OF SELECTMEN'S OFFICE "~ APPROVAL DISAPPROVAL,_

Date:

Permits needed

PART il

All applicants are advised that the premises is subject to inspection by the aforementioned Town
departments 72 hours prior to the scheduled event and at other reasonable unannounced periods
during-the scheduled.event. Failure to.comply.with.the.requirements imposed:by.the Town:
departments mentioned in this application may be cause for revocation of permits issued.

tacknewie“dge thie requirerients stipuldted in this application and will comply with it.
Pl - b/t ,/ 16

. Signature of Applicant Date

Page6




TowN OF M ASHPEE OFFICE OF SELECTMEN

16 Great Neck Road North
Mashpee, Massachusetts 02649
Telephone - (508) 539-1401
bos@mashpeema.gov

MEMORANDUM
TO: Andrew R. Gottlieb, Chairman
and Honorable Members of the Board of Selectmen
, @O\N
FROM: Christine Willander, Administrative Assistant
DATE: July 21, 2016
RE: Special Event Application — Private Cookout and Beach Fire

At the request of the Town Manager, | am submitting the attached Special Event Application for
your consideration. The applicant, Jeanne Dennis, is requesting to hold a private cookout and
beach fire at South Cape Beach. The event would take place after the beach closes on the
evening of Saturday, July 30, 2016 and the applicant is anticipating approximately 30 attendees
between the hours of 5-10 p.m.

Pursuant to Article I, Section 54-4 of the General Bylaws, the Mashpee Fire Department may
issue a permit for the setting of a fire on a Town beach only upon approval by the Board of
Selectmen. The applicant has been advised that, in accordance with Article I, Section 54-5 of
the General Bylaws, the use of alcoholic beverages and smoking materials on Town beaches is
strictly prohibited.

This application was circulated to the various Town departments, and the following
comments/requirements were made: -

e DPW —approved, provided applicant removes trash at end of event

® Inspections — approved without comment

e Fire — approved, provided responsible, sober adult tends to flre a shovel, bucket and
extinguisher is on-hand; fire must be fully extinguished at end of event; duty officer
must be notified at start of event 508-539-1954

e BOH - approved, permission granted by DPW to use existing portable toilets

¢ Police — approved without comment




Town of Masﬁl;ee 5

Special Events Application

PART I

Date of Application 4?’/ "Lé_j/ / 5/} Z 9/ liv

Application must be completed and returned to the Selectmen's Ofﬁce, 21 calendar déys' prior to
the commencement daie of the event, .’

l Iy 4» B {’ / /“ o
Name of Event COO K _Qla - . bﬂ/? i C
SO{ CH \ (i ‘;L.’ P{f& 6l (1.67 organization, company etc.) | »
Address __ Telephone Nc o .
Tax LD. No. _ |

Name of Applicant \//CELK} He D ENNILS

(i.e. individual/representative of organization)

Ad&ress s o . _Telephone No. ___

Date of Birth L ___-Social Security No. ¢ -
Type of Bvent ___( VaZ’ZKE i dd IL < \\//9[,7717 fIL///(f '

A P - —
Date(s) of Event \4'—;/'6(/Z¢7 50 : 20 / A Time(s).of Event .5 yﬂ/ﬂ — / O/J//://"
: =7




" FIRE DEPARTMENT CRITERIA

TOWN OF MASHPEE PUBLIC/SPECIAL EVENTS REGULATIONS

SELECTMEN’S OFFICE CRITERIA ‘

1. Application must be completed and returned to the Selectmen’s Office 21 calendar days
prior to the commencement date of the event.

2. Bond and/or insurance requirements must be attached to the application.

POLICE DEPARTMENT CRITERIA

1. Police official(s) upon review of the public/special event application shall determine the need for
a private police detail to conduct order maintenance, security and/or traffic control, and

a. Ifaprivate detail is required, determine the number of shifts and officers required.
b. Determine if advanced payment for detail officers is required.

2. When applicable, police officials upon review of a public/special events application and/or after
conducting an on-site inspection/survey, will ascertain what crime prevention/security measures
should be implemented prior to commencing the event.

3. The applicant/organization must provide a roster(s) containing the name, date of birth and
motor vehicle data of all employees/officials, vendors and security personnel upon presentation
of the public/special events application to the police official(s) review of said application.

4. The Police Department shall investigate public special events’, a‘pplications submitted to the
_ Police Department from the Board of Selectmen’s Office. The Department shall investigate the
legality of the event applied for and the applicant’s fitness to be in control of such event.

When applicable, fire-rescue official(s) upon review of a public/special event's application
and/or after conducting an on-site inspection/survey will ascertain what fire
prevention/ambulance-rescue measures should be implemented prior to commencing the
event. - '

BUILDING INSPECTION DEPARTMENT CRITERIA

When applicablé, the Building Inspection Department upon review of a public/special events
application and/or after conducting an on-site inspection/survey will ascertain what provisions
of the State Building Code must be complied with prior to commencing the event.

Page 1



BOARD OF HEALTH CRITERIA

L

2.

Sketch of use of area showing location of diSpIa'y/ sale/entertainment/food booths.

Estimate of people expected for portable johns.
Types of food to be offered, where prepared, when prepared and where served.

Are overnight trailers to be used; are théy self-contained, where will they be emptied, as
Mashpee does not have a facility for this.

If serving food, applicant must fill out a Temporary Food Application. This application can be
downloaded from the Mashpee Board of Health web-site and must be submitted 2 weeks
prior to the event. If this is a non-profit organization, submission of a 501(c)3 is required. If
event starts on Saturday or Sunday, food dispersing areas and johns are to be ready for
inspection by 3 p.m. on Friday. ’

‘When events are schedule during the week, food dispersing areas and johns are to be ready

i\

for inspection at least five (5) hours before opening.

State and Mashpee regu.laﬁons for food handling must be complied with or no food
sale will be permitted.

The vendors will meet with the Board of Health Agent to clear all requirements one
week prior to event.

Page 2



' DEPARTMENT OF PUBLIC WORKS {DPW]) CRITERIA

1. If the event is proposed on Town-owned property, the applicant is subject to the requirements of
the Town of Mashpee Facnllty/F:eId Use Policy, including any fees for use of the property, except
as waived by the Board of Selectmen.

2. Ifthe event is proposed to utilize Town roads, sidewalks or multi-use paths, a map of the proposed
route shall be provided. The applicant shall also indicate what traffic control measures (traffic
cones/barrels, message boards, signage, etc.) are proposed along the route and whether provision
of these measures is requested by the DPW.

3. The applicant shall provide ari estimate of the number of participants/attendees expected. This
estimate will be used to determine the need for parking, toilet facilities, and trash/recycling
receptacles. '

4. The applicant shall indicate whether electricity is requested and for what purpose. If electricity is’
not available on site, the applicant is responsible for making arrangements for its provision. They
should identify by what means it will be provided to ensure proper safety protocols are followed.

5. If the hours of the event extend beyond dusk or begin.before dawn, the applicant may be
responsible for providing lighting it is not available onsite and is deemed necessary for

safety/security reasons.

6. The applicant shall be responsible for clean-up of the property immediately following the event,
unless otherwise approved.

PART lI

This application must be.presented by appointment each of the Town agencies listed hereunder for review
and, when applicable, for approval/disapproval.

pPW . ‘ X" appROVAL - DISAPPROVAL
(AN e MY W LI R 7o
Name Position _ ‘ Date

Is Facility UsAe Fee required? . YES - X NO

'If YES, what is the amount?

Other requirements/recommendations:

e Restroom facilities M kY USE . PV)QT NBLeé  1O[LETS-
- e Trash/recycling receptacles /T‘P])\J\W\/ + 40 pemive ARKKH

. Trash/recyclingcolle_ction/disposal

e Parking MAY Use EYKTiNg — N0 RESERVED (5’}7717/63
e Electricity N[A '

e Lighting NET NPV E

e Route safety/signage N/ A

Page3




POLICE lePARTMENT. o : “¥X - APPROVAL ~ - “DISAPPROVAL = = = ===~

£

\T\:’Mhﬁ ' i?ogg : . L’f‘ l)*& o..[Q

Police Official Name . Rank Date

Detail Police Officers Needed? YES P( NO If Yes, how rﬁany

Detail Duty Days and Hours

. Is an on-site crime prevention/public safety survey needed? Yes b( ~ _No

Survey recommendations (surveyor must consider communications, traffic, crowd and possible criminal
activity problems).

A roster(s) containing names, date of birth and motor vehicle data of all employees/officials, vendors,
security personnel MUST be submitted to the police with this application.

Other requirements/recommendations:

Page 4.




FIRE DEPARTMENT - APPROVAL__ M __DISAPPROVAL__—

John, pl@// A Lt Be C/\UL_JQ%

rJ

Fire Official Name Rank Date

Other requirements/recommendations:

= Lo (Moo sondsg) b br? ﬁw
— Neal  Shuel . bucked fuke) B oxdye e
~ CO\V:O[Q/QL D*/mu,g/vp o pu D ﬁ)f 0o
~ n(m% Bwk. oi@mf ad fack oFuent - SOP-535-/ %57

HEALTH DEPARTMENT - APPROVAL __ V / DISAPPROVAL
AN Z A )
Health Official Name Position ' : Date

Inspections to be conducted by Health Agent sk

g o O . A 3 VA g
Other requirements/recommendations: fZ‘“’ fﬂﬂ/}[’w ot (& 45{,7@\ D%
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BUILDING INSPECTOR’S DEPARTMENT = APPROVAL M ___ DISAPPROVAL_~
/’,) . . . 4 R
( /zxr/zf Magntants /ﬂzk’/ Z__ﬂ;/ﬂm/m /// ?//ﬁ

Building Inspector’s Official Name ' Position Date

Requirements/recommendations needed (include Town By-Law requirements, Building Code, and other
inspections i.e. electric, gas, plumbing, if applicable).

No prov ste ok e Macs. B, [y Codt (750 /’i/%é) ,?}/’/5)//1/

BOARD OF SELECTMEN'S OFFICE - APPROVAL DISAPPROVAL

Date:

Permits needed

PART 1l

All applicants are advised that the premises is subject to inspection by the aforementioned Town
departments 72 hours prior to the scheduled event and at other reasonable unannounced periods
during the scheduled event.’ Failure to comply with the requirements imposed by the Town
departments mentioned in this application may be cause for revocation of permits issued.

| acknowledge the requirements stipulated in this application and will comply with it.

. Signature of Applicant Date

Page 6




RECEIVES

Robert Mendes

July 6, 2016

Ms. Mary Bradbury
Mashpee Town Hall

Dear Mary:
I regret that I must submit my resignation to the Mashpee Special Events Committee. I have
served several years-and find my schedule no longer will permit me to participate as much as I

would like.

I know the committee will continue to grow and go on to bigger and better things. It is one of
the town’s most valuable assemblages.

Sincerely/

Bob Mendes
Copy: Deb Dami, Town Clerk

MASHPEE TOWN CLERK

JuL 12 2015
RECEIVED BY__ M >




( ) CAPE COD COMMISSION
WA ~ INVOICE
Barnstable, MA 02630

Barnstable County
c/o Cape Cod Commission

P. 0. Box 226
Barnstable, MA 02630

001260-4201-1604PM 6/28/16

“ Town>of Mashpee
16 Great Neck Road North
Mashpee, MA 02649

T
CEon A e .
Performance Management/OpenGov PrOJect Year One . $13 760.00
~ Less CCC/DLTA contribution - 8130700
Total Town Cost — Year One e
' $5,630.00
TOTAL $5,630.00

If you have any questions about this invoice, please contact
[gcoyne@capecodcommission.orgl

Invoice Template © 2014 Vertex42.com







Memorandum of Agreement
Between

Barnstable County through

Cape Cod Commission

3225 Main Street

Bamstable, MA 02630

' and

Town Manager on behalf of
Town of Mashpee

16 Great Neck Road North
Mashpee, MA 02649

This Memorandum of Agreement (Agreement) is entered into this | day of . 2016 by
and between Barnstable County, acting by and through the Cape Cod Commission (hereafter referred to as the
- “Commission”) and the Town Manager on behalf of the Town of Mashpee (hereafter referred to as the “Town.”)

WHEREAS, the Commission has received funding from the Department of Housing and Community Development to provide
technical assistance to local communities under the provisions of Chapter 205 of the Acts of 2006, as amended, and

WHEREAS, the Town has requested technical assistance to support its partlmpatlon in developing a regional analytical tool
to collect, report, benchmark and analyze lts data, and

WHEREAS, the Commission, through its Strategic Information Office, works with and on behalf of an advisory board known
as the Governance Committee comprised of Town Managers from the 15 towns of Barnstable County, and

WHEREAS, on behalf of and in consultation with Governance Committee representatives, the Commission conducted a
formal procurement process and has selected OpenGov as its preferred vendor for a three-year term for implementation of
Performance Management Analytics per OpenGov's proposal in Attachment B, and

WHEREAS, there are initial implementation costs and annual user license costs for the selected software solution.

NOW THEREFORE, the Town enters into this Memorandum of Agreement with the Commission.
1. RESPONSIBILITIES OF THE TOWN

A) The Town agrees to work with the Commission's Project Manager and to commit the necessary personnel, data and
other resources to fulfill the requirements of the project implementation.

B) The Town will have the ability to withdraw from the regional Performance Management Analytics solution if it chooses
or if funds are not appropriated to continue. Costs associated with this move, if any, will be absorbed by the Town. '

C) The Town agrees to contribute $5,630 for initial implementation and to reimburse the Commission for its annual costs
beginning in Year 2 of this project as outlined in Attachment A, unless an alteate funding schedule is agreed fo by
both the Town and Commission.

2. RESPONSIBILITIES OF THE COMMISSION
A) The Commission shall enter into a three-year agreement with OpenGov as a result of its formal procurement process

for implementation of Performance Management Analytics and apply $8,130 of District Local Technical Assistance
funds for Year One of licensing and implementation costs.







B) The Commission shall maintain financial records of the receipt and expenditure of the funds received hereunder in
sufficient detail as needed by participating towns to verify project costs and the application of grant funds and in
sufficient detail as may be contemporaneously required to comply with the financial reporting and record keeping
requirements mandated by the Bureau of Accounts of the Department of Revenue, or any successor thereto, with -
respect fo the Commission’s ordinary custody and expenditure of funds.

C) The Commission will have the unrestricted authority to publish, disclose, distribute, and otherwise use, in whole or in
part, any reports, data or other materials prepared under this Agreement. Data supplied by the Town to OpenGov will
be used solely for the purposes outlined in OpenGov's proposal.

3. DURATION

A) This Memorandum of Agreement shall be effective until June 30, 2019 unless an extension in time is agreed to-in writing
by both parties.

B) Either the Town or the Corﬁmission may terminate this Agreement by written notice to the other party if the other party

substantially fails to fulfill its obligations hereunder through no fault of the terminating party, or if the other party violates or

breaches any of the provisions of this Agreement. Such notice shall be delivered by certified mail at least thirty (30) days
~ before such effective date.

4, AMENDMENT

This Agreement may be amended as mutually agreed by both parties in writing.

5. SIGNATORY AUTHORIZATION

The respective signatories hereto represent and warrant that they are duly authorized to execute this Agreement on behalf
of the public entity on whose behalf they have signed this Agreement, and that all substantive and procedural preconditions
to their effective execution of this Agreement on behalf of said public entities have been satisfied.

6. INTEGRATED INSTRUMENT

______ _This.Agreement shall take effect.as.an integrated.instrument -

IN WITNESS WHEREOF, the TOWN and the COMMISSION execute this Agreement this ______ day of i

the year two thousand and sixteen.

FOR BARNSTABLE COUNTY FOR TOWN OF MASHPEE
John Yunits, County Administrator Rodney Collins, Town Manager
Date Date

FOR CAPE COD COMMISSION

Paul Niedzwiecki, Executive Director

Date







OpenGov Performance Management by Town

ATTACHMENT A

TOTAL YEAR 3

TOWN ANNUAL IMPLEMENTATION | TOTALYEAR1 | TOTALYEAR 2
LICENSE COST* COST
Bamstable $ 16,760 $ 4,000 $ 20,760 $ 16,760 $16,760
Bourne $11,260 $ 3,000 $ 14,260 $ 11,260 $ 11,260
Brewster $ 8,260 $ 2,500 $ 10,760 $ 8,260 $ 8,260
Chatham $ 9,760 $2,500 $ 12,260 $ 9,760 $ 9,760
Dennis $ 9,760 $2,500 $ 12,260 $ 9,760 $ 9,760
Eastham $ 9,760 $ 2,000 $ 11,760 $ 9,760 $ 9,760 .
Falmouth $ 16,760 $4,000 $ 20,760 $ 16,760 $ 16,760
Harwich $ 11,260 $2,500 $ 13,760 $ 11,260 $ 11,260
Mashpee $ 11,260 $2,500 $ 13,760 $ 11,260 $ 11,260
Orleans $ 9,760 $2,000 $ 11,760 $ 9,760 $ 9,760
Provincetown | $ 9,760 $ 2,000 $ 11,760 $ 9,760 $ 9,760
Sandwich $ 9,760 $ 3,000 $ 12,760 $ 9,760 $ 9,760
Truro $ 8,260 $ 2,000 $10,260 $ 8,260 $ 8,260
Wellfleet $ 8,260 $2,000 $ 10,260 $ 8,260 $ 8,260
Yarmouth $ 11,260 $ 3,000 $ 14,260 $ 11,260 $ 11,260

*Each participating town receives 1 administrator user and 5 reader licenses plus a user license for each elected official.

Costs will vary if additional licenses are requested by the Town.







 ATTACHMENT B

GpenGm: and Gﬂ‘tf}dla aﬂd the
Mumc;pal ities af the Qaumy of E arnstabi

" Submiitted by OpenGov, Inc.
and Ontodia
March 16 2015
CONTACT PERSON . 1 COMPANY
- NealBlock” * | wwwiopengov.com
NB’iuck@open gov.com 955 Charter Street
{650)458-0054 | *Redwood City, CA 94063
: ‘ (650) 336-7167

. 955 ChaiterSt. - S .
NBlockPopengov.com

. "Refwood City, C& ORI
S : s opengovcom |
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| Abaut i)ntcvdla

N Oﬂtodla provrdes solutsons for uniockmg the potentlal of Blg Open Data for govemments of all sizes, and

sectors that ulilize open data. A two-fime winner of. NYCBigApps Ontodia is born: of Open Data: Aﬁer

winping the NYGBrgApps 3.0 Grané ?rzza in 2012 @niodm ber:ame ihe f rst US professxonal semces
. partner ofCKAN

. s an. achve cnntrrbuicr te ihe severa] Gpen Saurce pmjects mcludmg CKAN OanRef ine, Sernantic'
" MediaWiki and CitySDK; it maintains-several core CKAN extensmns and: he1ps malniamlcurate CKAN's
glcbai extension catalog at extensions.ckan.org.

St cni’renﬂy hasts the. Open Data poriais ‘of Jersey Caty Newark, and severa% nther argamzatmns hka A
’UNDP—GEF and BetaNYC with its Nlanaged CKAN Ptatfarwaswa Servxae : . . :

. Ontodia atso works with the Unwersrty of Piﬁsburgh L}CSUR o fun the Western Pennsylvama Regtcaal
- Data Center — heralded as the leading Regional Data Center in the US by the US Open Data- Institute — -
" 'Wlth Ontodia and Accela being selected by UCSUR from amang all the ape‘n data portai vendnrs after e
rlgorous data pnrtai selection’ procass ‘

A | it was atso JUSt selected by a major New England city for its next»generatlﬂn o;:sen data Imilaiws converting
" the e;astmg first-generation Socrata-based portal wh;te mtegfatlng the Crty‘s existmg ESRt based GIS
por{al to & hosted CKAN-based umﬁed portal ‘ \ :

" Relevant o this RFP, Oniadra ia scheduled to mtegra’fe f-\cceias &-permlttmg apphcainon i Prﬁsburgh o
W?RDC'S data portal i 20’%5 .

: Ontadta aims to “puf your open data o work” %Jy cante:ftuahzmg and hurnamzmg oper; data ijsing an Open \‘
Infrastructure” approach - Open Data. with Open Source with- Confidence., - it does this prtmaniy Wrth
~~~~CmcDashboards Tis CKAN- miegrated Performance Management Buite: -

. -Since the December 2015 RFP mspense C}penGov has alsc formed 4 szrategrc partnersh:p with Ontodxa .
it will aliow users t6 use financial and nen%r nancral open datato btﬂid Perfarmaﬂce Dashbcards and afhar ‘
' data—dnven solutions. .

: For ‘this dap!oyment ‘Ontodia will offer: 0yf ful% site Qi pmducfs that we re mtegratmg mio OpenGows '
offerings. This mcludes OpenGov Data and CivicDashboards. | :

' OpenGovand the Muhic%paiiﬁe‘s of Barnstable County, m

' GpenGov offers & variety of many apphcatzons thoge. htast surtecl the neecis of the Mumcrpa fﬁes of .
- Bamnstable County MA are OpenGoy Transparency, OpenGov ‘Netwark, CivicDashboards, and Managed
CKAN; The suite will aliow the Town to effectively manage its financial and non-financial data, and then
" engagé the pubiic by intuitively presenting that information.-Our Customer Success team will work cioseiy :
with the Town’s project manager to ensire a fast and pam less implementation process. ~

GPBHGGV 5 suzte wﬂl empower the Towr; with the iocis necessary to huﬂd dtgrtaf mformainan-shanng

955 Charter St : o : - L
. Redwood City, CA. - _ . - A Nﬂiﬁfk@axﬁm_gqv;ﬂmr
: . . !\m'\v.ﬂp!:ngaacnm
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 data or work with data extracted from various software and database souices Utllized by the Clty: The
fhost common use is with financial data from an ERP or finance system, This flexibility empowers tisers to
el their story by combining and leveraging data that is. traditionally in silos and difficult fo manipulate..

/(D OPENSOV
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- Once data has beeri uploaded to the OpenGov platform it can be represented interactively-and -

' dynamically, OpefiGov allows the user to view the data In any format that the usér desires. Options include,
" but-ate not limited o, raw table form, pie charis, Liné graphs, stacked graphs, and tree maps. Users can

- drill doiwn into sach section as far as each desires. -~ ' . Tl C

OpenGov's visualization and data flexibility allows for alitornated creation of management or fransparency

reports that would otherwise need {6 be built manually using spreadsheets and legacy data editors. ltalso

-~.permits, ﬂnpfer:edented-t:eniralig.ed access of all of your actionable data.on any device with an internet -
- ¢onnéction. Users ¢an’ access OpenGov from any smartphone, iPad, lapfop, deskiop, in a meeting or at a

 coffée shop with constituénts, OpenGov Is Wherever you need. Administrators have corriplete control of
what is publically availablé, and what is internally available:or private for specific users. Whether you are &

council member, department director, or ciizén, OpenGov s the Center of Truth for your organization.

955 Charter St _‘ e
Redwood Clty, C& NElack@npengovicent

YW opEngov.com




'e_.; rt. Mumc;palmes of Bamstabté(:auaty w;i[ha#e fﬁll.ccntrﬁi cverwhat ;nfmmaimn'aaé VIewé arg shared
E pubhcally o ‘

. {?}penGmf lntell:t;ien::e

.ﬂ._‘FntemaI Qpe{at“’“al repor{ ng am’i‘ f inar cial a’r:afyszs

‘ GpenGav Gan alsd prcwde @peaﬁw ntemge"
~ solution, to. the ‘Muricipa 4 table
, -gﬁ spreads current
‘Users cdn alsa & the acce |
. managemeni -and eiected ofﬁcsais to dnll dow y e \
' 'iype department or ob}ec?, z:ade anci qunckly csm;:are expendaiur :s.and revenue ta budget

: " 955 Charer St . :
‘Redivond City; ©4 %imﬁtk@t}pengnrmu a

Wﬁ"i\ qpeagov Com




‘ 241/ Web based avaxlabaisty © o S
- Specialized apphcatuan for govemmen’f f nanctal data
- Caorripatible with legacry finaricial systems through datz e;cpcﬁ
-Nefwork and Gomparisons capabiliies . - ) T R
" Share financial and performarice data thhm the ;}fgamzaﬁon, with ﬁae DpenGov Neﬁ&szﬁ,- and with-
~ the pubhc via OpenGov Transparency ; : S

o owoEE w

~ e Unite nonfinancial and financial data to gwe citizens halistic view, Share goais and perfcrmance
T measures across the organization. -

955 Charter St ' o
Redwood City, CA. HBleck@Popengoy.cam -
S : WWW.OPETEQY.COM),
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gf’Tr’ansacﬁdﬁs{ Qpén Chetkbook Reports -

| “What have wé spent with a vendor in the past 7 years?”

."The Transactions report allows users to present and communicatée every
“fransaction tised to facilitale governiment aclivifies. Check reglsters, P-
. Card, revenues, collections, encumbrances, iransfers, canall be tracked i
_asingle filkerable report, Filter millions of fransactions by type, department,
. yendor, chetk date, invoice date —the possibilities are endiess. Tie ’
" muitiple systems of record into one place for a comprehensive fikerable
*'databzse, OpenGov dogsn't cafe if your data comes from 10 sources; it
can all be housed in a single location! We built this report so that no matter
where & person is, or-what device they have (phorie, tablet, laptop) they
“,can understand vendor payments, their fotals, and purpose.

_ Balance Sheet Reports -

" s“\Whatis our Fund Baldrce/Cash Balance through June?”
Treasurers and elected need to understand their fund balance and needto 0T T
 manitor their fiscal policy. Balance sheet visualizes the municipalities
- Assets, Liabilifies, and Equities. This allows you o easily provide updates on
* yourcash and investments 1o the state or auditors, lalst allows youlo
~ gasily visuakze the balances in each of your Funds, The biggest advaniage,
like all of our reports, it the functionality to fiter and dynantically drifidowr:
‘ {hioligh your own balanice-sheet instead of flipping through & pdf document.
“ We have had multiple cities receive improved bond ratings as a direct fesult

£ SirAvma o s

o Seipenbiatyin,

B e
£z fonpsant .

Bt 45
i R IR

" of olr Balance Sheet visibility. It makes understand the fiscal heath of your ,
" gevernmert possible iri clicks of a mauise buttan vs, hours in a spreadshest, awa e wes

- Performance | Non-Financial Reports

- “How are non-financial operations peiforming against goaléand . . T '

. abjectives?” a _ 3 e

Muliple gd\'!emmeﬁis in Texas leverage (}nenGov to mohitor, p{esent; '
and communicate their performance metrics. Tracking your goals, and

. attaching perfafmance metrics to meaningful outcomes is a.

 increasingly popular strategy in government. OpenGov is leading the i

~ path for helping governments track performance. Visualize any non- = K

\ financiaf data (e,g., 311 response times, ufilifies reports, crime rates, o
pet adoptions, elc.} using Advanced tahular reports and visualizations. I

" §55 Charter St LT
Redivond City, G4 NElock@opengav.cont

WWiOpEngovicom




QpeﬁGGv Cempar sans

.,'We ae: pleased showcasa c"-' e "'st product G;}eﬁGﬂv Campaﬂsans Gp:'nGov Comyaﬂsons wﬂi allew )

M mimpa hhes wil

arouiid the wmld ustng the OpenGov Network. Out of the box GpenGw will provide dazens of preloadad
rmetrics .such as household incomes, police-officers, and crime rates from a vanety of sources. These
- sources mdude the FBI Crime i the US Survey and the 'Amencan ‘Community Burvey by the US Censius:
4 BUF&&H‘. These memcs wﬂi be u;zdaied au{emancalty as sooii as the iafesi guwey results are pubhshed ‘
: : QpenGav : :

NBEBck@npcnguv.m}m
wwwg pmgmxnm

9 SS Chartc,r St
Red! wzmd Cityf

) ‘?f ','each uiher and any ather mumc palltles'




Cempaﬂsons fackiuiates anaiys

is across departmants and cmes Users can aISG easﬂy view granuiar dei‘al
R deparimeats

wﬁhln
OpenGov Comparisons aflows users 1o see compare historical data as well
“455 Charter St T e
- NBlock@opengowcnm

Reduoad City, CA
WWW.OPERGEY, coxy




'Here cltxes are ‘cempanng famlly péver{y %éie by percenitle wzth tﬁe OVerIay af City ;}ohcse afﬁcers as wetf as
‘ burg[anes (

C R

Qp&nﬁov alsn aliawg dlspiay a!ong a D:sirfbuhor: Graph He;e we are seemg the natlanal dxsiributgon of
' - vehicle tkeﬂ‘s and where each cﬁy fa!{s along the graph
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DﬁenGov Data | EERRE

OpenGw Data is an Gpenco\f mtegra»ed CKAN»based data: nﬂanagemem ptatfar*n snginsered by
Onfodia for Df:bnGov, : :

Qur rnanoged versien of CKA’\# has héanexts ;
datas&s with cherry- pi cked piugms mammmed and updated from the huntireds of plu
gloi}al CKAN communlw a_t, exiension: LOVE whlch Gntcd!a He!;:s tuz‘a‘ie and mamtazn.

,ET!. connecmrs Ontodfar deveieped {Dnnectcrs for Enterpnse £TL (Safe FME Pentaha Keftle

d with vaLJF:«add&ts exansm ns. to g0 beyand P Jisting ¢ of
glis UPath by tha

and. GpEnR&fme} CitySBK suppcrt also allows publishing data thru the US Census project.

. GData Connéctog to enable connectavity with Bl tools fike Tableau, Qbk and Mecto

Showca&e exzénsion=to showcase open data af work-
Other CKAN extensions currenﬂy under déevelopment mclud&

’~' integrated Mapzen Geo::cder geocoda and enrich data using a virtuous o;:en data

* loop. By publrshmg open address data, yau canthen geocode and eanc‘x other datasetst o

e using {ocal !‘—'éeiffaphles you care about (e g beyond iatlon aiso get lacal gex‘)graph;es
- fike prec nct, BIDS, flood : zone, eta:} . :
. Integrated Datz Sctence tooiklt 3upyter mtegrat ors 3Haws Vou sr:s 0 bayarsd }USt

s Giecrins Griel et bwe o

Gy Opindes G

qufny D‘ey Econoais Y, 2
inticaory Dalsbeosnd g
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. Residenialunte

B Commarma. 55 pomscen®l v@mmmm E{"mnmﬁm e

Ovariims Paid-

%tcompfements OpeﬂGov Dashboards by allawlngauthmzed tsdrs 1o Us 'ata:pxg‘hﬁs&é{i th sugh f);;eﬁﬁég‘z Pata gy
wall ahy ﬁther thzrd-party data SDLthE witha RESTfui AP Htis cnnstantly npdateci wsth ‘nmmfdata from several

high-valite sotirces fike the Us Censﬁsg erartmeni of Labor. Statistics, and FBI, so you can s your datzin comtext

~without ?aavmgm wrangle data separately, And since it s CKAN aware authorized users can conﬁgure tbexr own’ '

. S eustom uashbaards th rﬁugh & self-service wuzard interfate. . :

A{i&:ﬂmai&r OpenGov CivicDashbourds provides 3 dashbaard frame: _ g 001 p[axda;hbogrd; uge

the one ‘gbove (a Vieekly Mayors Dashbaard for amajor Northeast city] that cam ot b& r:reated with the se!f-sem:e

wtzard - i
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| 'eplayment Specxf}cs

DpenGov datais hosted oh Amazort AWS cioud servers and is accessrble from:
arty c;c;mputer Wlih an. mtemet canneaﬁon and a web browser.

[ T

\ OpenGov uses Amamn \Neh Sermces (AWS ) to host the data; Secur;iy
information for AWS is available here htip:/faws amazon. COmli“ﬂmeflaﬂCQz

Al extemai and public trafﬁc DECUIS through HTTPS to prevent man~1n~the«
middle attacks, namely snooging and tampering with the data. Our sefvers are
only accesstb%e through SSH with-private key authentication. Thus, only -
'Empleyees who need access to seivers are given atcess and we practlce the .
principle of least pﬂmiege All server and application logs are seiit to a central log-
sefverthat keeps track of everythmg oceurfing. We ensure that only those with
valid credentials can access the dalabase and we create nightly backups for our’
"databases fhat are-stored-for @ week in.riultiple datacenters We interna }y
 feview olr secuﬁty procedures o1 a quarter y bas;s

T lnfrastructure :
The city's current IT znﬁaﬁtructure works sufﬁcxe&ﬁy fcn' the Opench
deylcyment : . .

,OpgnGav § SaaS wu! allow the: Munmpahﬂes of Barnstablg’ Caunty to )
{1 Analyze data throtgh & userafriendly intérface desngned to miake comp{

_ - data accessible 1o every citizen, staff member, and elected official.

71 View data in mumpie graphzcai formais stacked line, perceﬁtage siacked

e, Trenid line, bat graph, and pie chart = aswellas ‘tabolar formats.
¢ View and analyze daia according fo. the centen’f of the Mummpaistzes of
' Barnstaijle Couitty finanéial data. and[ar the Chart of Accounts.

{1 Filter data by samultaneously by ﬁmd depariment expense type and arxy .
cther eategory presem in the Mumclpalmes of Barnstable County Chartof
;Acceanis and mew data at afy-level.

.11 Display information for multiple departments, division, funds or finangial
categones on-the same graph. : . ‘
{1 Compare current year spending tfends to budget and to hlstoncal ,
- spending trends, ‘
" 1 Download general ledgerdata to Jmage. table oF s;:readsheet
0 View educa’uonal anﬁ tutorial mnteni designed tc: mtmduce users fo
'mummpal finance.

The QpenGov Saa$ Platform is dé Nered thmugh the intérnet as g web—based
service with no neeci te fnstall equ;pment cr software on-srte The GpenGov '

"'955 Chartér St ' \ C + " NRlodk@opengov.com.
Redwood Cily, T4 . .. - SN e WWICLOPRNEOY.C0om
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T County
Munlmpahties of Barnstabla
County - :
S . -Contractorand
COA mudifications .| Municipalities of Barnstabie
| L « .. County
| Municipaliies of Bamstabie g
| County" : :
_ o . T Tontractor and
Administrator training Crores Mumcz;)ahtxes of Barnsiablé
’ - ~ Loy i County : ‘
T S “CUntractorar;d -
Report customization .~ Municipalities of Barnstable
TR o SRR T COUM}? )
.| Contractor and
Muriicipafities of Bamsiaiﬂ
County '
Mummpa?mes of Bamsiabi
 Cotnty -

Initial COA Review o

 Final CoA review and validation.

Provisian of external and internal -
launch maierxais :

] Lauﬂch

‘GpenGov Data Requlrements

' Chértof Accauﬂts A dosament ar filg. explammg the descﬁpﬂohsfnames of eacﬁ
. segment of the city's aceount siring and includes all depar’tments and funds,

Addmonai)yf we'd like to understand the segiments’ classification and categories.

" For example, we need ta know that fund code 001 is associated to-fund -
.. description-General Eund, which is Sléssified as a Governmental Fund,_tis . 0.
* ‘pfeferreé that your Chart of Accounts is in an excel fOrmat but not required.

%Es Charter st .
Reﬂunodtxq,CA

= Different Budgef and Acccuntang systems are required to use a smgle
Chart Qf Accounts, .

s ‘Account ccdes fiust be rique. They should not be faad—dependeat, oF

" fion-unique account codes (for example,: Department 200 means Police
when related to General Fund frarisactions, but means Public Works when:
related to Special Revenue transactions). f they are they needto be '
identified during the initial data review.

- & Clearly identify the relahanship between the revepues and expendntures
both programmatically and type of transaction. A

¢ Data must be submitted in a fiat file format, a single f le in the formiof FOWS -
 and columis,; with totals or sub-mtals noe relaimnsh:ps ar hnks between
records inciudmg ‘referenced cells and worksheet ‘

;ﬁzstnc{c@oﬁengqsutdm
Wirw.openpov.cotit
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 GAURAV VERMA

§ . 215-260-1901 | gaurav.verma@gmait.com

, Customer Success and Marketing Exe cutive: |

* Executive with experience I large cap and start-4i entérprise saftware companles with proven leadershipin:-

. .~ driving high velocity enterprise software organizations with significant revenie pipeling, Build and mentor =

’wsrjdic’las’s; madern ciistormer success, custdmer support, product dnd mafketing organizations by develoning
o culture of leveraging new strategies and technofogles, and fast-paced iteration, Technology Domain

| Experierice: FfodﬂgiivitV'Softw,arés Mability: Cloud File Storage, Enterprise Filé Sync 8 Share {EFSS), Hybrid

- (Cloud infrastruciuré, Big Dats, Enterprise Content Miariagetnent, Security, Buisiness iritelligenice, Analytics,

- Perfarmance Management, Data Managament, Revenue Managemet, Software-ns-3-$ervica (Saas) and

" Epterprise Softward Business Expiertise; Strategic Planning aihd Business Process Analysis, Enterprisg Salés &
Markeﬁrig‘[é? M, Sales & Sales Mianagement, Sales Ensblément; Product Management, Product positionihg,

) B/Iérk,etfﬂé performance Managerment, Demand Generation / Field Marketing.

sigal ¥

- OpenGov : oo R R L SR
GpentGov Is setiing.a vew standord ocross the country for how governments analyze, share, arid complice

finariciol data. With OpenGov's cloyd-based platform, state and local gavernments of ol sizes ¢oflaborate more

- effectively, rhoke simarter’ dota-driven decisiong, and athieve gredter transpaienty.
Vi Customer Success Sr. Director, Custormier. Support; Services, aifd Training | Séﬁfémﬁér 2014 to present

" Synepicity is the world's miost secure en terprise~grade online file shiyring dad moblle collaboration solution that.

snobles business dsers to access ond coliohorute 6a ol their devices, online or offiine — with no hossies,
- “Chief-Customer Dfficer | September 2012 to Septernbet 2015° -+ - - : SRR con

" . Sinee assuming responsibiliy for Customer Surcess and Sup port of the ‘S\fﬁtp Hoity Business Ursit af EMC. ‘

. shortly after the acquisition by EMC, Syncplicity becanie one of the fastest growing enterprise file sfnc &
.- share market (EFSS) companies in a highly carmpetitive market esponsible for all customer stccess and
* support activities Including pre-sales, deploydent, snboarding; adoption, engagement and support fo the
- Syncphicity liusiness within EMC. Additiorial respensibilities included Information and cloud security. ‘
 Byilt a best in class customer success and support feam with the some of the largest.global deployments
with highly engaged users In the EFSS market that drave 3xannual growth, Syncplicity was recognized

. a5 3 feader with the most visionary rarikings In the Gartner Magic Quadrant for two consecutive years with

custbrrier suiccéss being called out as 2 strerigth. Similar positions were also awarded in the forrester Wave
. and by other leading analyst firm including Aragon, and Ovum in 2014, Transitioned the company through'

the divestiture from EMC to Skyview Capital ingluding customer success, SUpport, product rraragementand
InfoSec. : . " B T ) . e

Enterprise Cantent Division, EMC

5r. Bir Product, Industry & Figld Marketing, ] September 2011 .u‘rz}ctqﬁar 2012




. inteihgen 7 ~
: ,;epeatabfezsaies ami ED ttng ctrateg;es mcls_*d :

r:ompe ,,rg vaiue ;}mfpasft oné, sale.é éosmamng‘ m&dels,




ant re‘uenue plpé]m{—: ACTDss the dnverstﬁe& financial
ate 4 partner ecosysiem that drives

and h;ghly re%evant sa!utmﬁ agsefs. that dnve 533 1]
sermces mark&t Based gh.tnareet aﬂd {:{Esmmér req rements ¢t

™ scalabile solutions: Work’ extensively with thi matketing, Safes, product; and alliance partner grganizations to -

implement programs mcwdmg account plags, ;\mspa{:ﬂng and qualification models, collateral; sales kits ang
website tontent; fromote the Cognos valug propcsntmn in financial services.as af industry evangel;s: ané
5p0kesperson With press, anél\?s‘cs i‘md at mdum\) BVENTE,

’informatzon Bu:lders

“Btrector torporate Mar%cetlng i October 2004 to Febnzarg 2006,

Dem:iop and amp!eme*xt global marketing, communica uuns and salution strategies far lnformatu}n Bmldérs
‘a busmess mteﬁigence and integration software technoiogy prmﬂder Develop and deploy com pelimg
. va!ue propasxttons 5ales positioning models, arid E}:gf‘ty—relevarat appl:catmﬂs JCross, multcpIe vertical
miarkets including’ diversified financiat services (bank;ng and: capital markets insurance, lifé sciences, »elco
unimes, retail ang.ma nufgétiming industries, Develop ; and 1mplam ent pmgrams inchyding grospecting: and.
qualification models, collatéral, sales kits; website content; PR and analyst refations. Participate in hagh level
sales calls, conferences and trade shows.

“Bm:u la bs ‘
i:ne ieade.r i eﬁterane busmess mte!l;gmce mmgmmn ana’ duta integeity ssfmvare‘ '

Principle Analyst i ?ebman! 2601 to Octnixef 2004 RN
'Work directly with Fortune. 100(} compames providing technology svategy hb'ught leadership through the”
managel‘néﬂt of engagemants, ?m]eas resuitin the recommendation of effective strategles and techna‘agy
solitions to solve a wide srray of business problers, Thi¢ iacludes consyltative selling, maintaining
and deliveringona Hook of strategy consulting services busmess wrth enterprise technology buyersand .

- Nerdiors,. mionitoring the profitabllity of these engf rements dicing delivérables withresearch

- and recom"nenﬂaqcns designad to enable immediate f ‘ nymg business Strategies )
and d:rez;-mn, and feasinle go-to-market strategies, Vemcai facns mcf sded performing comparative

_ analysis of prccuct features and functionaity, fechnology s’trategy sesglons; market positioning, saies

" training, custam market résearch involving both znterpreta%we qualitative arsd quantitative analysis, and

) peer group benchmarkmg for T{x:agury Mahagemem applieations fof léading glubal commiercial banks.
Other respons;bnmes include p(QjE{.‘* managemem rondugiing needs BSSESSMERts, authoripg requements
dehnmong perfcrmmg product selection, implementation plarning, and developitg RFPs for customars in
the dwersdzed fi nancrai services, insurance; life sciences; telecnmmumcatacns petrochemical, utilities, retall
and manufactunng industries. Conduck: research in emerging ‘echnoiagfes with a strong focus on analytical
applications Incleding but not fimitec to Business Intelligence and performance Vianagement; Business -
Process Managemem and Business Ax:tmt\; Manacement CRM {Customes Semce, Mari.eiﬁ'sg Au‘oma‘acn
and Sales Autemat«on} Elecironic Billing; Secure Document Delivery - to name a.féw, Apply résearch
findifgs to real warld customer problems to help achidve fastef RO, increase efficiency, and lmpro\ze .
custornet” sen;ke‘ Authnr presentations for irrduszrij cenfe PEMnCes and write articles for trada pil bhcatzons

Rebtention:

The Pennsylvania Staté GnWETSII)‘, ?A Candldata for Nlc:Si’t:FS in Hotat Re.srwazwt and lm‘lmtu:«nai Management
Widener Univérsity, Chester, PA: Bachelor t of Scienca, in Hotel and Restauraﬂt Managarrem Bofribiay University,
Bombay, india: Bachelor of Aft$in Sociology

Sophia Pa]ytechnic, Bombay, india Associate Dacree irt Hotel A(fmmrstratocm gnd ?Dad Technnéogy
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UG LOUREIRG BEND!X ‘
25t King st San francisco, CA 9410}‘ :
7 julisBendix@gimail.com - (305} 458-0504

: WORK EXPEREENCE

| OPENGOV — 2014 —Prasent . . - Redwouod City; Ca
- Custorner Success Manager ... L. - o o '
1eahd drive customer der ‘r)ymentsi maﬁagmg nancsof‘g "»‘ﬁWEérz tham members and Sisdring

) qualry and mns'stem:y irf customer axperience :
- Manuge 904 customer aa:curts 10 dnve addption, exp;:n:mn am:f 2 va&g&igis.

»s'GENERAL £LECTRIC GQP;TAL— -2913-:2014
.- Commeraial Leadership Progiam : . O S L

. Sales Support, Diversified Client Group . o © .. -Charléitte, NC
.= Served 12 Forsune 500 ciients 1o d&veiop st;‘atpgi&s fm' m:cm sales growth o '
<= Project managed bsinasi-wide Sales mcermve ngra i for field sales organization . : .
S e Intepratéd Salesforte.comacross clignt basé in tanrdman foiv} wnh GE Reta:l Finance: Natsnnal Saie.. teader
: Chent Bevafopmentj Nalrare Cradit Card Portfolia : ﬂenzonml?e, AR
T % lonad tearn at the statt 'of Walmart portolie’s etwork conversion from D]sﬂmar ter Waster Card
g o Develnaed sales strategy, performed ana!ytzfs and |ﬂ i mada recommPnd tions to tenwr me.ncagemﬁnt

on expansion pf credit grogram .

% CAY Pro;ect fiariages of CIO of Walrmart o ﬂt.nw Accmmt,, muna'!ed a5 member tesm ta siccessfully

. transfet financial amﬁ Custormer dat for 65,000 am::un:: »

‘ aLUGMBERG LP = Summer2012 - . L ' T New Yok, Ny
© “Froduct Séles and Financial Analyties Interdshig ngrdm ‘
& ospected neyi custemers and r"‘ar‘agcd Current BCEGLILS wa phane and dwrtws«s for Haw York, Né\r;’f'
- £ng fand and Canadian sales teuims .
= - Castamized Excei mﬁdels 0 m‘_crparaie Bioomberg macros for FGF’QfCommadmes r‘:arkh cliants
s . Developed sales strategy for expanding BloomEerg ’Fﬂ:mma] sales 1o prev&:-dsly untapped @_»liege maricat

5 with ?mai presentativh. fmishmg Top A Within iumship ¢ 555
OFFICE OF US CONGRESSMAN LINCOLN DIAZ-BALART ;sumrﬁe; 2010 o . Washifigon, B¢
Summer intern A o

= Analyzed house bills and res ga rchec% kay district issies to a'aft mgros ﬁ}r tospmsored |egistation

L Rnpl fed ta- $eemmg Y endlesn ::onstrtuent thalk atid attended congressm';al Iecmresfbnvﬁngs o o 7

EDUCATIGN A Lo RN
T BOSTON csLiag—couEes OFARTS Amn sc;mcgs—zoag zazs : Chastiut Hil, MA.
. ﬂad"eaor of Arts and Science | i Fc:[tru:a Sv:(em;e Mmor in tcoasrn«us ' ’

. UNIVERSITY OF SEViLLE—Spring 2012 , © . Sauille Spain

Study: Abroad Program
' VOLUNTEER EXPERIENCE o
JUMIOR ACHIEVEVENT — 2023-2 Qizl , s e -Chiarlotte, NC/Bentonville, AR

Frr;afu c:al Hreracy Tc-acber
o Tauéhta‘t oeal middle scheols, & ﬁmng Iesso.q pfsn o add*ess prevalent cammunity | [ssues

CRITFENTGN WOMEN'S URION — lﬁ . _ Snmn WA
English Teacher oo ) :
»  Taught Ergiish classes 1 imm 1grcnt ar:d battered wsmen







Nevember 20067 -

}Lne ‘7001 - Aucust 2004 ¢ vea

peticies aud
for 19
“figeal "oordm’m)ls and admm: xmn \fmo e,naum aceiracy in na}, mcnu peyiolt ami fiscal im(mc&kmuar}

. i(m,lv with s:.zz_fcu:, u{f"u,es on cﬁunpux its ;e,sem d~ mm[we and resolve problenis and ﬁs{ﬁbﬁsﬁ

< prﬂcedurc; - Supervise directly Lwo hsc:aé €00 wdm'amrs, hanagers and. serve as.a ELSOﬂfCF_, et s

Résponsible for personngl managemem far four orsammﬁcnal units and sérves ds the li 'mmi m,twwn il

abSGClaie vice presidents, depaﬁmenl}pmg:am directors, faculty membsrs. staff-and various other mvcrsﬂ‘?. |
. personnel areas. ~ Managed and mmrlu‘miedihx. overall budget xmp!emr*ﬁmm}n and assistthe Awd‘_mu
 Affairs. Adivinistrative Servicé Mariagers i mulnvmr finatciat projedts for the ol leges and aiippoit areas i S
- thé division by develug;xzu high Ievd funm;mnal wcr:? prm&ut}n Wi iwwka and isthet fi nkmcml Rmi\ ‘

- S8, Auxdmuc Resources fﬂmaf\'st at Cal ‘»Ztutt. L{mv fsuu,h
’\iay 2011 - i)ecnmbcr 20012

- Quu,ldy led :mu:i and u;ximcd the Uniiversily's new Data Namh: suge findnc i -p ortinig sysiem allowing

iw g

Cme o L{)n‘mmmcme .and feach mi\cia in r\deLmlﬁl Aff ms ho\& lu bést uge the systen 1o mmﬂ mﬁmmn ony
needed fo manaas (ﬂk‘.gﬁ“ Supponi F&:e’i budget, including assis sting In deve I{\pmu and exploring thi. new
reporting system | for the new ch,—.axch F mmdanm} - Developed & riew excel immlaw for the Division uf
Acaden

"néw CF&/Data Warﬂhcmse fi inancial réporting system. DPWEOP geconiile, prepare, allocate, 'm:xlyz;u and

oversee budgets. for ;kcadaxmc Affairs,

i¢ Affairs 1o C(;mplcm 2 bi uimuzﬂ 5150 m!l!mn multi-fund finaricial assgssment Lompaabic witlh the .

mﬁné;m, dirt,,ui ¥ c:“s;aht fot '&ppmxumzdv 52 rmllmn i budgets for

. ihe Dfﬁca of the ?rme ik, Vice Provostabd lmcuh.} Atfairs. Continuously improve efficie nf:sex within the )
-Office of tha Provast and Academic Affairs, including lmpk:memaison of an Academic A Hairs grolp enail
béxx for signature pmu:qmnv and mum.mt*ﬂbﬂmn ut, additional dmtrumc docurent s ca_s‘is}i;;}g and document

storage.

Mﬁnﬁ‘gﬁm'&nf AnalystIT af City of Summ City
May 20017y B . « .
- Dmfe[mped eontdinated with uﬂ]u City i)qmrtmém:, pr{:p'ir“d &m& Dversaw ﬁw Sb mx Ilrm memj:l ng? and f}’% :
, mxthan ;.apm:;i depariment budzet, purchases and pay menis (including (:apnai improvement pmvmms. am:l
City.Coimeil Teports: Dexa]op&d and mﬁmmud thL niltiple ¢ f,mf grant applicationsy mdmh g the C;iv
- Amierican Récovery and Reinvestment Agt [unds of appmxlmatﬁ y $1.5 miilion and Ak‘tﬁsﬂll ”ﬁiﬁ 11
CDBG Gr:neral Alloeation Grdnuur $z3‘i“; ﬁ()ﬁ o relabilitbns Lhc City’ 5 ")cmur '*ntu‘ - \Imaacd ihe( ny?s;
- 12 Mainiénance ﬁ.sce:scmer;t Disniess aid Ce snImunily Famhﬂas Lmiracm of over-&1 m;fh(}n A praperty ”

assessment fees, including annual pubhc i’mdwel mcéamg s and creating Work piam with City ﬁc.paﬁmf;m,:,;.‘ <

- Developed and administersd the City's | aglﬂm liood Reinvestment’ i riirt Program, providing over 150
homeowners it 3 years with $2 500 home m\prm'emem grans, - Bnccted City solid waste and r&cyc!fng
ammueg inchdmg overseeing franchise degotiations. - Reogived me 2008 Ci w Manager's-Award of

E)&!:Ik:ﬂcc .m‘ar{led {0 oné cr;plc;ycc annuaih' {0 the one who. &KQI‘I‘*["! fied the. *xmxnn {.st\ spiit.

!admmtstranve irxtm at C;t} of Ru‘ersxde Office of ﬁaa WIayer

- Pdoe2
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. Enfrepreneur & Angel Investor

Engepmneuf technoioam and an gc;I m\-ismr with E\pmmue in dn!’fereni roir::, from elraﬂm«.mmfzi aI'Chli&CtulL,,

i -. strategic plznnmg, pFOjCCt management, application df:vciopmuut dain masmwammi and businéss development.
Lad and maiiaged product déve Iupnn.ni and 1mpl¢menlcd strategies o generate resourtes and revenoe: Led

» \r (6 day apemunu activities, mciztdmg slratcmc planiiing, ream devdopmem aﬂd Business: su:iif:gy Has
sircanc taeehmcai, ‘architectural, chud compunnu and-devops sml& and is & Jong timé open source and apen-

ﬂald qurocale émoel investor in Data, Mobile and Biotech statups Speeialhes L;enem} manaoemaat prodnet :

de\rclopmem saftware dwclopmﬁnt intetnet mar kctm s.nzrt;prcneursh!p

?&E vembﬁr ’74311 = Prf:ﬁent .
Prﬁméant& Co- ﬁ:}umie. at (Enmma a semantic technologw:; startup o ﬁmid e xt generdtion of &:mart Dm;mt
me,s Cér crcaicd INYCFricets < "A' S mm Braia j:znhdr;% Lbam ali E)dm NY - thk.. amnd prm* wmngr at

NYLBX’::A;JQ% 30,

LEG at SDfaTex;]n& . o S ' A ' e L :‘x'.:“:i‘

Janudry 2006 - November 2001 o vwre
uf:dmd the: mmpmv from the gmund up by defining
Managcd produu ‘devélopment and i }mp lerenied strategies 1o generale Fesources and revenue. Léd the d*a -

olig Iixe daily O}acmu

astrategic plan and then di

fo:lay operating activilies, including strategivc planping, tearit development, and bus!m:ﬂ. sirateny

Sr. ’I’mgrammerf ﬂmaiyst #t ’I‘CG Sottwa’re SBYVIC&&
- January: 2001 - Decambz,r 2005 / . N . o
Worked on variols weli ;\ppi;gail ons f{){' farfune 1{}0 companies im Sony, Navartis, Pfizer. Some select \

pm;ecl& of note below: | ead dwcloper and pri maw fialson of an-open-source Content Managenient b} stem
that potvened Sony's 'zwaxd»w;nm:w Corporate Commumcatmm Wl.vbhl(fﬁ: TCG epmzm this hsgh~pmhte site

using *Siteas a Service" model and kept dn SLA uptime of 99.99% over 7 years. Team member of Proclnit

- a web based information sysmm for all on going and n‘:ccm}y comp!ctcd process improvement iniliatives
and all IT systems and databases used in P‘frzu (US and Wer}dwu,.u. Lend ffwduper for Si’-"ﬂT’S (Search
for Potential Targels) - a database of propnemrv annotaled profeis wqucssu,a fnaintained by Novariis 25 pait
"Gf its genomx, target discovery program.’ Lead developer for CRO Tracker - an application o siore profile,

"x;anm(fts eapahxlmes clinical ﬁ?‘%ﬁai‘d} a\;}ﬁrxmcn,smf fing, ete. of Cantmtﬁésﬁalch {}rﬂamzauam {CREH

Pfizer works with,

Pagc {




Amamn Web Sergr, cés (A‘Ws}
- Open! source '
Suas

Paged




Vrctc}rxa Umversm '
WS, Computér Science, 1996 - 1092
Gsm“mn ‘Unwersris ‘ :
N B‘: Compmer Software Engmeermifé 1992-3995

B

* measstonal l\ctworkmo Bue.me 5 Developmcnt l)ps:n Sau{ce Technolcuu,s bemanm:'h:chnolomes Qpen
. Dafa, Big Dazd, AW§
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- Novaris ané lhc du*eit)rmaﬁl m i pruﬂmt Tm’ pfmrma rivanyf dCLUi‘mf-‘ mui lz”arm{u mon Lcnn g and

&sxccasfmg

I’I‘QJECf Dlre(,mr 'i cG Lif%uence Pracuce zzt TC(‘ Software Services
Janugry 2002 - May 2004 :

: lylanaged and tjdm,rcu mulnph, prajéc

4 Jmmive; of 1 mp k phdrmd m’)mpamw if.ddmg a £edm of

30+ c,ﬂgmcqs arounid the world dehwxrmg multapie . concurrent prejects Tor both elipieal nn{‘i non-clinical
appmauons using & "micropro jeas" ‘3{1{)303{_11_ Ardmeutd and delweru an High Throughpt ‘xuemunv
(HTS) sysiem front-end called ‘il’(} IS (Scarch for Polential T rva,tg} for aTop 3 Pharma:

Dnrector of Emergmg TLLimt)Eogm at TCG Sx}ﬁs ATC Srrvxces

‘%eptembu 2000 - Detcember 2001 11 v e '
Ove rsaw R&D Atchilected and de\
Sony's award-winning Corporate Lommunmamn sitefrom "DGG—?.QDJ - pue of the edrljest, high-tiaffic

a1 ed ano n—\mnm’: (,nnu,m ‘vhﬁ am:me:nt % sstemy r!m OWRIE ed
P i’L ¥S Eﬁ

c()r;;calaté sifes that ranon a puire open-source stack. Also managed severdl ai:’céizxxis in the emerging
il escience praciice, landing a Top 5 pharma. and ‘mmnw up oneof ﬂh. first dedicated Df‘fshafﬁ de ~\»clopmr;r£

centers. that v (nrkcci on clinical: & non:elinical systefis beyond Y2K conversion.

B chhmcal Services Manacer atk: TCG Sﬁftware Sem’:ccs

© September 1997 = August 2000 ~

V Ovumw 1T mfx agtrociure and n‘ranau\,c[ dﬁplf)} mént of WAN QVer seVer: 13 mttmaﬁoml QT?}CLA of hoih TLG
and key z.u*;mmus Mm fed several clienr-facing proje
BPQ and Y2K work, l\ ¢y customery mcxuded UAL, AFTRA, CBb Computu Associated a;nd‘Sybqse

Pmnmmmzriénaiyab Impiennmanon Ennmccr at Lah"&f.antage Sulutmﬁs

(}Tmrm}l} wxﬁz Aw o] watum Cz roify, which A(‘qlul ed I,Aijmat{w ﬁfliuasyszums.m{% becanic Labv'miaﬁc ~
ioms§ in qu 1997. Paitof the core development feam-that: crr‘:a‘é’ mumgplad* orm, Labafatorv

Information I\:!anagemcm { L IMS) solutions, Also-work ed ohsite w it Gistomers arotind lhe world, gatherifig
mquirs:mmis and mmrmuums unp]emeniauon& Kw eusic TS included NY PD NIT RO (Na;;.um ‘

' mvmmamn and Tracking of 'Rmdmsl Uﬁcndﬁl ). 1B, lem,y. Gsram Sylx( afria, i:ng;ltmfd and- mi&jﬁfi -
Dalm,s {now own&d by Forter, m

_ E’;ebamber 1989 .lune 2990 : :
Taoght Management [nformation Systems One (MlbﬂNE} and Systems Analysis and DCS st (SYANADE).
" Also tanght Tiirbo Pascal 4t thie IMPACT: Gni::orate;d Madular Frograni for ,—\d%ai}u‘d {‘ompmur Training)
Ct:nief of DLSU.

Consaltant at TBEM Philippines : -
November 1989 -+ June 1990

"S IH 1211( '[hx.k’t LEI}Cl“iﬂﬁ QUSOUTC?R“ ll“(xu.;il'\l (IGH'EE s



g, G;trlpuief égpphcanms 1989~ 199({ f

: De:La,Saﬁe I}mvemtv ,
' BS Cmmputtr Scwnce: ZQSS 1989




Acmmcs and. S{}mcma Asaomate Fditor; The L:a Sdﬂl'
- Sehool Raprcventame for Campu{cr Science Inter-University
Society: Znd Place, DLSU Lneranf Avvards: Mcmbﬁr DLsi Caunu% of Lmdam

Benedmtme Ahbey

.NT) CBX gA_,ppz, OIU , part uf thc NYCE)ataWLb i{:am Lar% Orvamzatxon Aw:ug N\’”(‘B:g Apps 2011. Gx‘and

' Fri_zg;-‘%?\finncr

sernantic w eh, gm 2 {} operi daia, big open data; open SOUFCE, éme; gifg thh'néiag‘iﬁés», wikis, drtificial

. mteli;garzcc urban lnfOfmdULb

SM WCon Sprmg 013
uﬂr:ﬁral Chair
'V.l’lrt:h 2013 fo Marcli 2013 4
’ »#:,crnam;b-medx aw;lu O a;w;k:i‘aMWCon ‘Sprmg '701 3
_ OpenTech NYC 2013 R
bpmku
’\ziaruh ‘?LH 3w} \Tafch "Oi 3
. hitpi/iw Wiy opentechiZ013 3 arv!#spcakem
Semant;c Technolagv . Business Conference NYC

szakm
,Dcmberzauma.mm-;ar}lz L .
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TO: Board of Selectmen

FROM: Andrew Gottlieb, Chairman

DATE: July 21, 2016

RE: Town Manager priorities and goals

Pursuant to the contract between the Town and the Town Manager, the following FY 17 goals for the
Town Manager are recommended for adoption by the Board. These goals are the result of
conversations with the Manager and reflect our joint sense of explicit tasks that should be addressed in
the coming fiscal year. Obviously, there are many day-to-day tasks not included within these goals and it
is mutually understood that the Manager will address all those tasks needed to provide for the efficient
operation of the Town. These goals are a joint articulation of specific priorities that are also important
and that will be used to meet our oversight and contractual obligation to fairly evaluate the manager’s
performance on an annual basis.

TOWN MANAGER _GOALS FOR 2016-17

o Noise Bylaw
Draft for consideration, legal review and vote at Town Meeting an update to the existing noise
bylaw. ' '
o Memorandum of Understanding
Draft MOU for review with the Library Board of Trustees terms and conditions for appointment
and evaluation of staff consistent with proper authority recognized and delegated.
o Complete transition of Department of Natural Resources
Finish office at Town Hall for DNR. Transfer office furnishings and operational items to Town
Hall. Complete identity of vehicles and uniforms for DNR. Appoint Harbormaster and DNR
Director with emphasis on operational mission of newly established department.
o Financial Blueprint - PRIORITY
: Submit, review and finalize a “road map” of financial direction or commitment with the Board of
Selectmen for purposes of identiinng short-term and long-term goals and needs relating to
expenses beyond regular operations and mission critical needs.
o Policy Update : ‘
Review town policies and submit recommended amendments, revisions, repeals, or adoptions
for consideration.
o Projects and Programs
Establish a monitoring system for department projects and programs with proposed start dates;
actual start dates; proposed completion dates; actual completions dates; status; costs, if any;
and relevant comments or activity on subjects.
o Task Force to combat off-highway vehicles
Establish working task force with members of Conservation Department, Police Department,
Department of Natural Resources, Public Works Department, Fire Department, and Tribal
Council to address property damage, vandalism, illegal dumping, fire hazards and access points
to protected areas for purposes of reducing such activities and implementing collective strategy
in response to identified problem.
o Public Auction




Inventory all surplus equipment and vehicles. Plan public auction consistent with MA General
Laws for purpose of disposal.

Tax Abatement Program

Bring a draft policy to the Selectmen for review that is derived from the Council on Aging with
input from other department heads. The draft policy shall consist of recommended
amendments and revisions to the eXisting program.,

Wills Work Project

Prioritize the reconfiguration and access project with the Commonwealth of Massachusetts and
DCR. Coordinate planning of any assistance through Department of Public Works.

Cell Phone Tower Project

Research feasibility of installation of cell phone tower on Town property in south end of Town
for purposes of enhancing coverage and providing revenue source.

Window Replacement Project

Prepare funding proposal for October Town Meeting and facilitate window replacement project
at Quashnet School through Department of Public Works.




