SUMMARY
DCPC Process, Discussion
September 28, 2004

The Board agreed to proceed exploring the elements of a DCPC as follows:

A. Nomination of entire town as a DCPC.
B. Identified 5 nomination districts:

1. Growth Management

2. Water Resources

3. Traffic

4. Affordable Housing

5. Wildlife, Cultural, Historical, Archaeological

There may be some changes as we move through the process. Each of the 5 board
members took a nomination district and will be working through the items
required in the nomination form. We will then bring them back to the Board
so that we can switch off in order to provide each board member with input on
each district.

We have very busy agendas for our next 2 October meetings (6th and 20th). At
the meeting of October 6, the board will schedule a workshop meeting of the
full board and will limit the agenda at that meeting (and further workshop
meetings as needed) to the DCPC process.



