AGENDA
BOARD OF SELECTMEN
MONDAY, FEBRUARY 1, 2021
WAQUOIT MEETING ROOM
MASHPEE TOWN HALL
16 GREAT NECK ROAD NORTH
MASHPEE, MA 02649

*Virtual / Remote Meeting*
*Broadcast Live on Local Cable Channel 18*
*Public Cail in Number: (508) 539-1400 extension 8585 for Public Comment and Public Hearings*

*Streamed Live on the Town of Mashpee Website: https://www.mashpeema.gov/channel-18*

6:30 p.m. - Convene Meeting in Open Session
PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

MINUTES
Approval of the following: Monday, January 11, 2021 Regular Session

APPOINTMENTS & HEARINGS
» Public Comment: *Call in Number (508) 539-1400 extension 8585*

CONVENE JOINT MEETING WITH THE SEWER COMMISSION
e Discussion of Wastewater Plan
* Discussion of Possible May 2021 Town Meeting Article(s)

ADJOURN JOINT MEETING WITH THE SEWER COMMISSION

COMMUNICATIONS & CORRESPONDENCE

OLD BUSINESS
1. Update, Discussion and Possible Action Relative to COVID-19

NEW BUSINESS
1. Town Manager Rodney Collins: ,
"® Discussion of Fiscal Year 2022 Budget Recommendations
* Discussion of Fiscal Year 2022 Capital Improvement Program

LIAISON REPORTS

TOWN MANAGER UPDATES

ADDITIONAL TOPICS
(This space is reserved for topics that the Chairman did not reasonably anticipate would be discussed)

EXECUTIVE SESSION
ADJOURNMENT MASHPEE Towy CLERK
L S
JAN 2 6 2021
RECEIVED By-

T i e
e e,
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AGENDA
BOARD OF SELECTMEN
MONDAY, JANUARY 11, 2021
WAQUOIT MEETING ROOM
MASHPEE TOWN HALL
16 GREAT NECK ROAD NORTH
MASHPEE, MA 02649

*Virtual / Remote Meeting*
*Broadcast Live on Local Cable Channel 18*
*Public Call in Number: (508) 539-1400 extension 8585 for Public Comment and Public Hearings*
*Streamed Live on the Town of Mashpee Website: https://www.mashpeema.gov/channel-18*

6:30 p.m. — Convene Meeting in Open Session
PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

MINUTES
Approval of the following: Monday, December 21, 2020 Regular and Executive Sessions

APPOINTMENTS & HEARINGS

» Public Comment: *Call in Number (508) 539-1400 extension 8585*

> 6:35 pm - Public Hearing: Liquor License Application for a Change of License Classification New Seabury
Resources Management d/b/a New Seabury Athletic Club and Pool 60-80 Cross Road Mashpee MA 026489;
Scott Mullen, Manager: Chris Card *Call in Number (508) 539-1400 extension 8585*

> 6:40 pm - Public Hearing: Liquor License Application for a Change of License Classification New Seabury
Resources Management d/b/a Popponesset Inn 252 Shore Drive Mashpee MA 02649; Scott Mullen,
Manager: Chris Card *Call in Number (508) 539-1400 extension 8585*

> Discussion and Approval of Seasonal Population Estimate: Town Planner Evan Lehrer

COMMUNICATIONS & CORRESPONDENCE

OLD BUSINESS
1. Update, Discussion and Possible Action Relative to COVID-19

NEW BUSINESS

1. Discussion and Approval to Authorize the Town Manager to Execute Amendment No. 2 to the Medical
Marijuana Host Community Agreement; M3 Ventures Inc. d/b/a Triple M Mashpee Inc. (Formerly Known as
Medical Marijuana of Massachusetts, Inc.)

2. Discussion, Certification and Confirmation of Building Commissioner: David Morris

3. Discussion and Approval of Appointment of the following to the Mashpee Cable and Advanced Technology
Committee (MCAT): Christopher R. Nelson Il (Term Expires June 30, 2023), R. Micheal Segroves (Term
Expires June 30, 2022), Jennifer McLarnon (Term Expires June 30, 2022)

LIAISON REPORTS

TOWN MANAGER UPDATES

ADDITIONAL TOPICS
(This space is reserved for topics that the Chairman did not reasonably anticipate would be discussed)

EXECUTIVE SESSION

ADJOURNMENT
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Board of Selectmen
Minutes
January 11, 2021

Present: Selectman John J. Cotton, Selectman Thomas F. O’Hara, Selectman Carol A. Sherman,
Selectman Andrew R. Gottlieb
Town Manager Rodney C. Collins
Assistant Town Manager Wayne E. Taylor

Absent: Selectman David W. Weeden

Meeting Called to Order by Chairman Cotton at 6:30 p.m.
Mashpee Town Hall, Waquoit Meeting Room

MINUTES

Monday, December 21. 2020 Regular and Executive Sessions:

Motion made by Selectman Gottlieb to approve the Regular and Executive Session minutes of
Monday, December 21, 2020 as presented.
Motion seconded by Selectman O’Hara.
VOTE: Unanimous. 4-0.
Roll Call Vote:
Selectman Cotton, yes Selectman O’Hara, yes Selectman Sherman, yes

Selectman Gottlieb, yes Opposed, none
APPOINTMENTS & HEARINGS

Public Comment: None at this time.

Public Hearing: Liquor License Application for a Change of License Classification New Seabury
Resources Management d/b/a New Seabury Athletic Club and Pool 60-80 Cross Road Mashpee MA
02649: Scott Mullen, Manager: Chris Card:

The Board of Selectmen opened the Public Hearing on the Liquor License Application for a Change of
License Classification New Seabury Resources Management d/b/a Athletic Club and Pool, 60-80 Cross,
Road, Mashpee, Scott Mullen, Manager: Chris Card.

In accordance with posting procedures, the Hearing notice was read aloud into the record.
There was no representation to review the Change of License Classification with the Select Board.

Public Hearing: Liquor License Application for a Change of License Classification New Seabury
Resources Management d/b/a Popponesset Inn 252 Shore Drive Mashpee MA 02649: Scott Mullen.
Manager: Chris Card:

The Board of Selectmen opened the Public Hearing on the Liquor License Application for a Change of
License Classification New Scabury Resources Management d/b/a Popponesset Inn, 252 Shore Drive,
Mashpee, Scott Mullen, Manager: Chris Card.

In accordance with posting procedures, the Hearing notice was read aloud into the record.
There was no representation to review the Change of License Classification with the Select Board.
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Board of Selectmen
Minutes
January 11, 2021

APPOINTMENTS & HEARINGS

Public Hearing: Liquor License Application for a Change of License Classification New Seabury
Resources Management d/b/a New Seabury Athletic Club and Pool 60-80 Cross Road Mashpee MA
02649: Scott Mullen, Manager: Chris Card: (continued)

Public Hearing: Liquor License Application for a Change of License Classification New Seabury
Resources Management d/b/a Popponesset Inn 252 Shore Drive Mashpee MA 02649: Scott Mullen.
Manager: Chris Card: (continued)

Being no representation to review the Change of License Classification the Select Board acted as follows;

Motion made by Selectman Gottlieb to suspend the above (2) Public Hearings to 6:45 p.m. to allow
the Select Board to conduct other business.
Motion seconded by Selectman O’Hara.
VOTE: Unanimous. 4-0.
Roll Call Vote:
Selectman Cotton, yes Selectman O’Hara, yes Selectman Sherman, yes
Selectman Gottlieb, yes Opposed, none

After conducting regular business and making (2) attempts to contact New Seabury Resources
Management, the Select Board took the following action of deferral;

Motion made by Selectman Gottlieb to further suspend both Public Hearings relative to the
proposed Change of License Classification of New Seabury Resources Management d/b/a New
Seabury Athletic Club to Monday, January 25, 2021 at 6:35 p.m. and New Seabury Resources
Management d/b/a Popponesset Inn to Monday, January 25, 2021 at 6:40 p.m.
Motion seconded by Selectman O’Hara.
VOTE: Unanimous. 4-0.
Roll Call Vote:
Selectman Cotton, yes Selectman O’Hara, yes Selectman Sherman, yes
Selectman Gottlieb, yes Opposed, none
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Board of Selectmen
Minutes
January 11, 2021

APPOINTMENTS & HEARINGS

Discussion and Approval of Seasonal Population Estimate: Town Planner Evan Lehrer:

Correspondence was received from Evan Lehrer, Town Planner dated January 4, 2021 regarding the
estimated seasonal population of the peak of the summer season as 36,198 persons.

Motion made by Selectman Gottlieb to accept the estimated population of 36,198 persons at the
peak of the summer season as recommended by the Town Planner.
Motion seconded by Selectman O’Hara.
VOTE: Unanimous. 4-0.
Roll Call Vote:
Selectman Cotton, yes Selectman O’Hara, yes Selectman Sherman, yes

Selectman Gottlieb, yes Opposed, none
OLD BUSINESS

Update. Discussion and Possible Action Relative to COVID-19:

The Governor has extended his Executive Order regarding temporary capacity and gathering limits to
remain at 25% limited capacity with gatherings limited to 10 persons indoors and 25 persons outdoors.

To date, the Town of Mashpee has had 376 COVID-19 cases with 64 in isolation.
It was reported a Quashnet School student has tested positive and has had no close contact with students or
staff members.

A new directive has been issued to Department Heads regarding travel procedures. The Mashpee Town
Hall is operational, but shall remain closed to the public until further notice.

NEW BUSINESS

Discussion and Approval to Authorize the Town Manager to Execute Amendnient No. 2 to the Medical
Marijuana Host Community Agreement: M3 Ventures Inc. d/b/a Triple M Mashpee Inc. (Formerly Known
as Medical Marijuana of Massachusetts. Inc.):

At the last meeting, the Select Board requested the Town Manager to negotiate the Host Community
Agreement annual payment to an amount equal to 3% of gross revenue received by M3 Ventures d/b/a
Triple M Mashpee for all marijuana product sales at the Mashpee facility.

Town Manager Rodney C. Collins recommended approval and authorization to execute a modified Host
Community Agreement using the 3% of gross sales formula.
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Board of Selectmen
Minutes
January 11, 2021

NEW BUSINESS

Discussion and Approval to Authorize the Town Manager to Execute Amendment No. 2 to the Medical
Marijuana Host Community Agreement: M3 Ventures Inc. d/b/a Triple M Mashpee Inc. (Formerly Known
as Medical Marijuana of Massachusetts. Inc.): (continued)

Motion made by Selectman Gottlieb to authorize the Town Manager to execute a modified Host
Agreement annual payment with M3 Ventures d/b/a Triple M Mashpee, Inc. utilizing the 3% of
gross sales formula for all marijuana sales at the Mashpee facility.
Motion seconded by Selectman O’Hara.
VOTE: Unanimous. 4-0.
Roll Call Vote:
Selectman Cotton, yes Selectman O’Hara, yes Selectman Sherman, yes
Selectman Gottlieb, yes Opposed, none

It was noted the project is moving forward with an anticipated opening date of April 1, 2021. Additional
funds would be beneficial to the Town and would hopefully offset the rise in general costs to the taxpayer.

Discussion, Certification and Confirmation of Building Commissioner: David Morris:

As the appointing authority Town Manager Rodney C. Collins recommended the Select Board certify
and confirm the appointment of David Morris as Building Commissioner for the Town of Mashpee
effective January 12, 2021.

Mr. Morris was previously employed by the Town of Sandwich and the Town of Wareham as a certified
Building Commissioner. All policies and procedures of the Town of Mashpee have been adhered to for
the Department Head position.

Motion made by Selectman Gottlieb to certify and confirm the appointment of David Morris as
Building Commissioner for the Town of Mashpee.
Motion seconded by Selectman O’Hara.
YOTE: Unanimous. 4-0.
Roll Call Vote:
Selectman Cotton, yes Selectman O’Hara, yes Selectman Sherman, yes

Selectman Gottlieb, yes Opposed, none
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Board of Selectmen
Minutes
January 11, 2021

NEW BUSINESS

Discussion and Approval of Appointment of the following to the Mashpee Cable and Advanced
Technology Committee (MCAT): Christopher R. Nelson II (Term Expires June 30, 2023). R. Micheal
Segroves (Term Expires June 30. 2022). Jennifer McLarnon (Term Expires June 30. 2022):

Correspondence was received from Dan Riley of the Mashpee Cable and Advanced Technology
Committee (MCAT) dated January 5, 2021 recommending the appointment of three candidates for at-
large membership. Included in the communication was letters of interest and resumes from the
perspective candidates. It was noted that all three candidates were interviewed and are worthy of
appointment.

Motion made by Selectman Gottlieb to appoint the following to the MCAT Board as At-Large

Members;

Christopher R. Nelson II — Term to expire; June 30, 2023

R. Micheal Segroves — Term to expire; June 30, 2022

Jennifer McLarnon ~ Term to expire; June 30, 2022

Motion seconded by Selectman O’Hara.

YOTE: Unanimous. 4-0.

Roll Call Vote:
Selectman Cotton, yes Selectman O’Hara, yes Selectman Sherman, yes
Selectman Gottlieb, yes Opposed, none

LIAISON REPORTS

Community Preservation Committee: The CPC has scheduled a Public Hearing on Thursday, January 14,
2021 at 7:00 p.m. to review the needs, possibilities and resources of the Town of Mashpee as they relate
to historic preservation, recreation, affordable housing and open space. The public and interested town
departments, boards and committees and town officials are invited to provide comment.

Sewer Commission: The Sewer Commission will be invited to attend the next Select Board meeting

to review articles proposed for the May 2021 Town Meeting warrant. It was recommended that copies of
the recent Sewer Commission meeting minutes be distributed to the Select Board prior to their next
meeting.

May Town Meeting Warrant: It was recommended the Select Board move forward with a Town Meeting
article requesting authorization to purchase plate readers for use at the Transfer Station and Town beaches.

TOWN MANAGER UPDATES

Wastewater Project: Field investigations associated to Phase I of the Wastewater Treatment Facility and
Collection design are underway. Site clearing adjacent to the Transfer Station has begun as well as survey
work and soil test borings along the road and adjacent road shoulder. Information on the Wastewater Plan
may be found on the Town’s website; www.mashpeema.gov under the heading; Department of Public
Works.

Town Hall Closure: In observance of the Martin Luther King holiday, Town Hall will be closed on Monday,
January 18, 2021.
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Board of Selectmen
Minutes
January 11, 2021

ADJOURNMENT

Motion made by Selectman Gottlieb to adjourn at 6:55 p.m.

Motion seconded by Selectman Cotton.

VOTE: Unanimous. 4-0.

Roll Call Vote:
Selectman Cotton, yes Selectman O’Hara, yes Selectman Sherman, yes
Selectman Gottlieb, yes Opposed, none

Respectfully submitted,

Kathleen M. Soares
Secretary to the Board of Selectmen



AGENDA
MASHPEE BOARD OF SEWER COMMISSIONERS
TUESDAY, September 29, 2020
WAQUOIT MEETING ROOM
MASHPEE TOWN HALL
16 GREAT NECK ROAD NORTH
MASHPEE, MA 02649

*Broadcast Live on Local Cable Channel 18%*
*Public Call in Number: (508)539-1400 extension 8585%
*Streamed Live on Town of Mashpee Website: https://www.mashpeema.gov/channel-18*

3:00 p.m. — Convene Meeting in Open Session

Approval of minutes: August 5, 2020

Status of Final Plan:

- June 15 Town Meeting approved $2,480,000 for final design of Water Resource
Recovery Facility and Phase 1 sewer collection system

- June 23 Proposition 2V2 Ballot Question approved
- Revisions to Route 151 reconstruction project / Phase 2 sewer design funding article

placed on October Town meeting warrant. Vote to support article.

GHD WNMP Phase 1 Final Design project:
- GHD Phase 1 Final Design Contract for Services signed September 15, 2020
- Project Evaluation Form (PEF) (first step in FY22 SRF Construction Loan application

process) was submitted to State by August 15 deadline
- Review and approval of $2000 contract for Weston & Sampson operations expert to
participate in certain GHD/Town design workshops. Vote to approve contract.

Other items not reasonably anticipated by the Chair
Correspondence
Adjournment

MASHPEE TOwN CLERK
MAR 2 4 2020

RECEIVED BY’-—M\_



¥ AGENDA
. MASHPEE BOARD OF SEWER COMMISSIONERS
WEDNESDAY, AUGUST 5, 2020
WAQUOIT MEETING ROOM
MASHPEE TOWN HALL
16 GREAT NECK ROAD NORTH
MASHPEE, MA 02649

*Virtual / Remote Meeting*
*Broadcast Live on Local Cable Channel 18*
*Public Call in Number: (508)539-1400 extension 8585%
*Streamed Live on Town of Mashpee Website: https://www. mashpeema.gov/channel-18%

4:00 p.m. — Convene Meeting in Open Session

Welcome new Commission Member:
- Mike Rapacz as Precinct 3 Commissioner

Approval of minutes: November 16, 2017, October 25 & November 15, 2018 and
January 30, 2020

Status of Final Plan:
- June 15 Town-Meeting approved $2,480,000 for final design of Water Resource

Recovery Facmty and Phase 1 sewer collectuon system (175-75, more than the required
2/3). :
- June 23 Propdsition 2V Ballot Question approved 1419-459.

GHD WNMP Phase 1 Final Design project:

- Review and approval of GHD Phase 1 Final Design Contract for Services.

- Review and approval of Project Evaluation Form (PEF) (first step in FY22 SRF
Construction Loan application process). PEF work was funded by Town Manager from

FY20 Legal and’ ‘Engineering budget.
- Report on rewslons to Route 151 reconstruction project / Phase 2 sewer construction.

Voucher apprévals

Status of other tasks:
- Shellfish (any report from DNR)

Other items: *
- JBCC shared facility proposal: October 2019 Town Meeting approved $250,000

towards study. No further information.
- Annual Reorganization.

Any news regérding existing or potential private WWTPs
Other items not reasonably anticipated by the Chair

Correspondence MASHPBE TOWN CLERK
Adjournment
JUL 30 2020

RECEIVED BY: SM/\

\



Mashpee Board of Sewer Commissioners AGENDA
Thursday, February 20, 2020

6:00 p.m. — Popponesset Meeting Room (opposite Selectmen’s office), Mashpee
Town Hall, 16 Great Neck Road North, Mashpee, MA 02649

Call Meeting to Order

Approval of minutes: November 16, 2017, October 25 & November 15, 2018 and
January 23, 2020

Interview potential new Commission member:

- Mike Rapacz

GHD WWTP Preliminary Design project:

- Review of January 14 tour of Chatham Water Pollution Control Facility

- Written GHD response to Weston & Sampson VE report (no GHD presentation)

May Town Meeting articles:

- 3 relevant articles for May Town Meeting:

1) Proposed funding for Phase 1 final treatment plant design and complete design of
Phase 1 sewer collection system ($2,480,000) subject to a Proposition 21~ debt

exclusion ballot question at May election
» 2) Article to create 2% surtax to fund Wastewater Infrastructure Investment Fund

("WIIF") subject to a ballot question at the November election
3) Article to reduce Community Preservation Act surtax from 3% to 2%, subject to a
ballot question at the November election

Voucher approvals

Status of other tasks:
- Shellfish (any report from Rick York).

Other items:
- JBCC shared facility proposal: October 2019 Town Meeting approved $250,000

towards study - no further information
- Discussion of proposed public information sheet regarding wastewater plan

- FY2021 Commission budget

Any news regarding existing or potential private WWTPs
Other items not reasonably anticipated by the Chair
Correspondence

Adjournment

MASHPEE TOWN CLERK
FEB 1:9 2020

AECEIVED BY:



Town of Mashpee Sewer Commission Minutes 2/20/20
16 Great Neck Road North, Mashpee, MA 02649
Mashpee Town Hall, Popponesset Meeting Room

Attendance:

Members: Tom Fudala, Ken Dunn, Brad Pittsley, Joe Lyons
Public: Mary Waygan, Mike Rapacz

Convene time: 6:16 pm

Approval of minutes:
No action; there was no recording secretary present and minutes for this meeting were taken by

Ken Dunn.

Interview Potential New Commission Member:

- Mike Rapacz presented his resume and discussed his reasons for seeking a position on the
sewer commission. Mike was asked some general questions about his past work with water and
water quality issues along with his local residence.

Brad Pittsley moved that we approve Mike Rapacz as a new member of the commission.
Joe Lyons seconded. All in favor with a vote of 4 — 0. Tom Fudala will send our
recommendation to the Selectmen for final approval.

GHD WWTP Preliminary Design project:
- Review of January 14 tour of Chatham Water Pollution Control Facility — Commissioners

Malone, Dunn and Fudala met at the Ockway Meeting Room in Town Hall and convened a
meeting at 10 am prior to the drive to Chatham for a tour of their wastewater facility by Weston
& Sampson (Val Peter). Commissioner Lyons joined the meeting at the facility when the
meeting was reconvened at 11 am. The tour detailed their process and operations — minutes were
difficult to take and Tom Fudala will summarize his notes. GHD supported the tour with Lenna
Quackenbush and Audrey Starbard. The tour and information provided was excellent as the
facility is clean and well operated. No action or votes were taken during the tour and the
meeting was adjourned after the sewer commission members left the facility.

No action or vote taken during this meeting. Tom Fudala will complete the minutes for this

meeting.

- Written GHD Response to Weston & Sampson VE Report (No GHD Presentation) — Ken Dunn
commented on the GHD response and everyone felt it was a good meeting with all parties
involved in the design discussion. GHD and Weston & Sampson have provided PDF version of
their reports. It was noted that design memos included in the GHD documents were not
originally provided to the sewer commission for their review.

Joe Lyons volunteered to break up the GHD design documents (PDF) from the larger
presentation for ease of review. No other action or vote required on this topic

May Town Meeting Articles: There are three relevant articles for the May town meeting:

1. Proposed funding for Phase 1 final treatment plant design and complete design of Phase 1
sewer collection system ($2.480.000) subject to a Proposition 2 ¥ debt exclusion ballot
question at the May election. This warrant will require a 2/3 vote at the town meeting.
Information needs to be provided to Selectmen / voters and will be discussed in detail under

other items.




Town of Mashpee Sewer Commission Minutes 2/20/20 — Page Two

2. Article to create 2% surtax to fund Wastewater Infrastructure Investment Fund (“WIIF”)
subject to a ballot question at the November election. Joe Lyons question the amount to be
gained on each tax bill. The answer was provided — no issue for further discussion. The vote
on this article was moved to November due to the timing between its submittal and the May
election — the amount of time was not sufficient. This will delay the collection of the revenue
until after the November election date.

3. Article to reduce community Preservation Act surtax from 3% to 2%, subiect to a ballot
question at the November election. No additional discussion on this item

The only action needed is to review and edit the question and answer document — details

provided in other items.

Voucher approvals:
- None.

Status of other tasks:
- Shellfish (any report from Rick York). No comments.

Other items:
- JBCC shared facility proposal: October 2019 Town Meeting approved $250.000 towards study

/ no further information. No comments.

Other items not reasonably anticipated by the Chair:
The Commissioners voted by roll call to add the following item to the agenda. Commissioners

Fudala, Lyons, Pittsley and Dunn all voted in favor.

- Discussion of proposed public information sheet regarding wastewater plan.

Handouts of the Q & A documents from Joe Lyons and Tom Fudala were provided along with a
document from Chatham. A one page handout from the Mashpee Clean Waters Facebook page
was also provided for discussion. An email from Anne Malone was handed out since she was
not able to make the meeting — her comments on the information document were included in her

email.

The question and answer document from Tom Fudala was reviewed. This item involved
significant discussion on each question and answer. All information exchanged was not
documented in the minutes as Tom Fudala made the necessary changes to his document. Tom
Fudala will then provide an updated version for further review by the sewer commission
members. A summary of discussion points is outlined below:

* Mashpee Clean Waters Handout: Mary Waygan questioned the cost in the following
sentence. “This design is expected to cost each homeowner roughly $150 per year (which
will be subject to future votes).” Ken Dunn had reviewed the past selectmen meeting on
this subject and the estimated cost from the town financial advisors was less than $150
for the entire phase 1 - $51 million, not just the design portion that is on the May town
meeting warrant.

e Mike Rapacz: the Joe Lyons document contained a lot of good information.

e Ken Dunn: it is my opinion that the document is too long and contains more information
than is needed at this point. It should include only what is needed to address the



wastewater warrant at the May town meeting. Joe Lyons: we need to include all the
information for the selectmen and town voters. Tom Fudala: all the information included
needs to be correct.

Town of Mashpee Sewer Commission Minutes 2/20/20 — Page Three

L

There were discussions on the sewer connection process / cost and how it affects each
homeowner and their septic systems. Private wastewater systems may be a concern when
the new sewers are installed. All this was included in the Tom Fudala document version,
but may need some editing on the proper wording to insure there is no confusion with
recommended sewer commission procedures.

Joe Lyons: the final draft of this document will be provided to the selectmen for approval.
Tom Fudala: thought it would be put on the sewer commission website.

Joe Lyons: will private roads have sewers installed. Tom Fudala: yes

Mary Waygan questioned a number of items in the document she thought needed clarity.
The overall plan included five phases with an assessment after each phase — Tom Fudala
agreed and summarized the overall process. Two, in order to obtairi the loans (debt
forgiveness) for Phase 1, Mashpee needs to have a net zero growth bylaw. Mary wanted
to Sewer Commission be the messenger to the Selectmen for this issue. Three, sewer
system means increased town growth and higher population density.

Mary Waygan’s last statement on town growth provoked a number of ‘what-if* questions
from Joe Lyons and answers from Tom Fudala. The concern with private homeowners is
that there will be increased bedrooms at each location since it will not be limited by
septic tank size. Tom Fudala answered that the population density can increase, but
limited to the zoning laws.

Mike Rapacz: there should be an additional statement covering this issue in the question
and answer document.

Tom Fudala: access to the sewer system can be denied if the facility is at capacity.

Action: Tom Fudala will communicate with the Mashpee Clean Waters group about
corrections to their handout. Tom Fudala will update his version of the question and
answer document and then provide it to the sewer members for review.

- FY2021 Commission Budget. Budget increased due to the Town Manager’s addition of the

Town Engineer to the Commission’s budget. No additional information provided.

Correspondence: None

Adjournment:
Joe Lyons moved to adjourn, Brad Pittsley seconded. All in favor.

Meeting adjourned: 9:09 pm

Respectfully submitted,

Ken Dunn
Sewer Commissioner



Mashpee Board of Sewer Commissioners AGENDA
Friday, February 14, 2020

10:00 a.m. — Ockway Meeting Room, Mashpee Town Hall, 16 Great Neck Road
North, Mashpee, MA 02649

Call Meeting to Order
Adjourn to reconvene at:

11:00 a.m. — Chatham Wastewater Treatment Plant, 59 Sam Ryder Road,
Chatham, MA 02633

Tour of Town of Chatham Water Pollution Control Facility and visits to associated
wastewater pumping stations hosted by Facility operators Weston & Sampson, Inc.

NO VOTES WILL BE TAKEN MASHPEE TOWN CLERK
Adjournment FEB 122020
RECEIVED BY: 7




Mashpee Board of Sewer Commissioners Minutes
Friday, February 14, 2020

Meeting convened at 10:00 a.m. in the Ockway Meeting Room, Mashpee Town Hall, 16
Great Neck Road North, Mashpee, MA 02649.

Commissioners Fudala, Dunn and Malone were in attendance.
No members of the public were present.

The meeting was adjourned to reconvene at 11:00 a.m. at the Chatham Wastewater
Treatment Plant, 59 Sam Ryder Road, Chatham, MA 02633 at which Commissioner
Lyons joined the meeting, along with Lenna Quackenbush and Audrey Starbard from
GHD.

The purpose of the reconvened meeting was for the purpose of a tour of the Town of
Chatham Water Pollution Control Facility and visits to associated wastewater pumping
stations hosted by the facility operators Weston & Sampson, Inc. led by Mr. Richard V.
“Val” Peter.

Mr. Peter noted that Chatham's treatment facility originally opened in 1969, along with
a sewer collection system involving 3 pump stations. The plant was reconstructed to
100,000 gpd (gallons per day) capacity in response to a 1986 Consent Order. The plant
was enlarged again in 2010-2012, after the completion of Mass. Estuaries Program -
(MEP) reports and the establishment of nitrogen TMDLs (Total Maximum Daily Loads)
for Chatham'’s estuaries, with a capacity of 2.45 million gpd (mgd), with current average
flow of 1.3 mgd. Approximately 25% of the town is currently sewered. The Town of
Chatham intends to sewer the entire town, which will involve a phase 2 enlargement of
the treatment plant’s capacity to 3.56 mgd.

The facility has a formal entrance and parking, but the Town has also kept open the
construction entrance to provide for bulk material deliveries and as a staging area for
future construction activities.

The facility is connected to 2 separate electric grids and has 2 emergency generators.

The facility’s main building includes:

- 2 large offices,

- 3 labs (wastewater, water quality and shared — both the Town'’s water supply and
wastewater operations share the building, and the labs also test water quality from
beaches, ponds etc. under the Board of Health)

- 2 bathrooms (male and female are required)

- a 16 seat / 4 table meeting room for staff training sessions and the many courses
needed for staff certifications (Mr. Peters would prefer that it was twice the size, as
Chatham hosts many training sessions involving staff from multiple area towns, as



many training sessions are otherwise held off-Cape at great distances from Chatham
and the lower Cape.)

- a large “support room” with printers, copiers, computers, a mini-fridge and microwave
(for staff lunch breaks)

- a large “operations room” with SCADA screens and 4 computer stations

The buildings are not required to be handicapped-accessible.

The buildings are connected by fiber optic cables and have WIFI.

Any rooms that could involve hazardous materials or situations have their light switches
located outside the room so that the rooms are visible to employees before they enter,
rather than having to open a door and enter a dark room which may have dangerous
conditions.

Emergency information brochures are located at central, accessible locations.

Locations involving hazardous materials must have a remotely alarmed emergency
shawer and eyewash facility (which uses TEPID water).

Mr. Peters strongly recommended against proprietary fire control systems (e.g.Simplex)
because you end up over a barrel regarding replacement parts availability and cost.

The Chatham facility uses a rechargeable carbon filter for low pH. The carbon gets
spent in the process, so there must be convenient facilities for refilling it.

A Biofilter degrades much more slowly, although wood chips are bad due to their rate
of degradation, while engineered plastic pellets (as proposed for our air filtration unit)
are better and last much longer.

The Chatham operation involves a significant amount of large equipment (in a 12-bay
garage!) including trucks, a tractor and York rake (for cleaning the sand filter beds),
lawn mower, snow blower, a magnetic manhole cover lifter and a vacuum (could be jet)
truck to clear the sewers twice per year.

The joint water and sewer operation involves 6 employees for each. All employees are
certified for both water and sewer operations, but all equipment they use must be kept
separate to avoid cross-contamination.

Mr. Peters suggested that Mashpee will likely need 2-3 employees to start, to cover
plant operations, pump station maintenance and construction inspections. We will have
to file a staffing plan with DEP as part of our permit application to operate / discharge
permit, even if we hire a contractor to do the work. Solicitation of a contract operator is
done through an RFP (Request for Proposals) which involves 2 parts. The first is our
specification of required qualifications. The second is price. Applicants submit each part
separately in sealed envelopes. The RFP is reviewed for qualifications first, on which
basis the applicants are ranked. The highest ranked contractor is chosen and, only
then, is their price proposal opened. (i.e. selection is not based on “lowest bidder”.)



Among the required qualifications can be minimum response time to deal with problems
(typically 15 minutes), and the grade of licenses required for operators, e.g. 6 or 7
(highest) and other staff.

Chatham’s system currently costs approximately $1 million/year to operate.

After touring the entire treatment plant grounds, the group drove to a number of pump
stations. One station was entirely enclosed in a small building. 2 others involved pump
facilities within fiberglass housing with external electrical control panels, located within
fenced areas (chain link or wood, with some surrounding screening vegetation). The
fenced areas appeared to be approximately 20x30 feet in area. There were Knox boxes
on all the doors. Mr. Peters recommended manual valves on air bleeds for the pump
stations.

The tour completed, the Commission thanked Mr. Peters for his excellent presentation,
and he indicated that he would be available for any other information or advice we
needed. The Commission then adjourned its meeting.

NO VOTES WERE TAKEN
Respectfully submitted by:

F. Thomas Fudala
Commissioner



Mashpee Board of Sewer Commissioners AGENDA
‘Thursday, January 30, 2020

6:00 p.m. — Popponesset Meeting Room (opposite Selectmen’s office), Mashpee
Town Hall, 16 Great Neck Road North, Mashpee, MA 02649

Call Meeting to Order

Welcome new Commission Member:

- Anne Malone as Precinct 2 Commissioner

Approval of minutes: November 16, 2017, October 25 & November 15, 2018 and
November 7, 2019

Status of Final Plan:

- No implementation begun other than limited shellfish propagation and WWTP
preliminary design.

GHD WWTP Preliminary Design project:

- Presentation of Weston & Sampson Value Engineering Consultant report.

- Presentation of GHD response to VE report and of final WWTP preliminary design.

May Town Meeting articles:

- Vote to submit/support 2 wastewater articles for May Town Meeting:

1) $840,000 to complete the design of Phase 1 of the municipal wastewater treatment
plant to be located adjacent to the Town's solid waste transfer station and

2) $1,640,000, subject to a Proposition 22 debt exclusion ballot question, to complete
the design of the first phase of the Town'’s sewer collection system

Annual Report:
- Vote to approve and submit the Commission’s 2019 Annual Report

Voucher approvals
Status of other tasks:
- Shellfish (any report from Rick York).

Other items:

- JBCC shared facility proposal: October 2019 Town Meeting approved $250,000
towards study. No further information.

- Selectmen supported 4 wastewater articles for May Town Meeting, including the
Commission’s 2 proposed funding articles.

- FY2021 Commission budget. '

Any news regarding existing or potential private WWTPs

Other items not reasonably anticipated by the Chair

Correspondence

Adjournment
MASHPEE TOWN CLERK

JAN 2 2 2020

RECEIVED BY:




Town of Mashpee Sewer Commission Minutes 1/30/2020
16 Great Neck Road North, Mashpee, MA 02649
Mashpee Town Hall, Popponesett Meeting Room

Attendance:

Members: Tom Fudala, Ken Dunn, Brad Pittsley, Joe Lyons, Anne Malone
Public: Mary Waygan, Mike Rapacz

Weston & Sampson: Kent Nichols, Val Peter, Rebecca Mongada

GHD: Anastasia Rudenko, Lenna Quackenbush

Convene time: 6:18pm

Welcome new Commission Member:
- Anne Malone as Precinct 2 Commissioner

Approval of minutes: November 16, 2017, October 25 & November 15, 2018 and November 7,

2019
Mr. Dunn moved to approve the 11/7/19 minutes, Mr. Pittsley seconded. All in favor.

Status of Final Plan:
- No implementation begun other than limited shellfish propagation and WWTP preliminary

design.

GHD WWTP Preliminary Design project:

- Presentation of Weston & Sampson Value Engineering Consultant report.

Rebecca Mongada & Kent Nichols presented the report from Weston & Sampson. (attached)

Mr. Nichols made a point that a 30% design is enough to give an idea of the concept of what
we’re trying to do, it’s not enough to get into discreet details/comments that we’d get into later at
an advanced stage. For the most part these are preliminary comments.

Anastasia Rudenko and Lenna Quackenbush explained each slide in detail. Mr. Nichols
commented that until you have a permit from DEP that locks you in, I always advise caution in
sending money. The goal of this is to advise the Town to make sure you move further enough
along with the final approval of the site so that you know you can lock down your rates and
approvals and have a reasonable expectation if you’re going to get a groundwater discharge
permit, and if you do that is looks like what you think it’s going to look like. The point is to do
this before you advance design too much. The flip side is if you proceed with design and you
find out you something needs to change, it could have a major impact and might cause you to go
back and redesign things, which could potentially cause additional costs. The goal here is to
make sure we have that understanding really soundly (and in writing, really) with DEP.

Joe Lyons asked how soon they should file for permits with DEP. Anastasia Rudenko said that it
can take several months for approval. GHD will develop costs and send to you fairly quickly.

Kent Nichols brought up traffic control and concern that the transfer station is open different
hours, it’s crucial to think about a separate entrance or extra road outside of the fence. Site access



is critical, It’s important to look in person, not just on paper, it’s a challenging spot for trucks
with other traffic. Tom Fudala asked if we need a second entrance for the fire department,
Anastasia Rudenko answered no. Joe Lyons said a potential other entrance could be off Meeting
House road.

There was discucssion about putting up a fence around the proprerty. Joe Lyons asked if we were
legally required to put up a fence, Kent Nichols said right now it’s a federal requirement. Joe
Lyons said he is firmly against planting, would rather build a 6-8 foot berm. It would insulate
sound, hide view from neighbors, it would naturally fill in and there is no maintenance. Tom
Fudala disagreed and would rather have plantings.

Kent Nichols said one thing to really put some critical thought into is the collection process/odor
control. May want to consider one common dumpster system. It’s very operator intensive to
have them combine everything into one dumpster, and if that dumpster isn’t in the building
where the odor control is, you’ve created a second source for odor control. Lenna Quackenbush
and said right now what they’re looking at for collection system is a hygenic bagging system,
essentially like a trash bag. That often helps with odors. Tom Fudula asked how many bags per
day, Val Peter said it really depends on the volume that’s coming in. He recommended a public
outreach for proper disposal, like a “sewer savvy” flyer.

Lenna Quackenbuch said as far as the number of screens, after discussing, they would want full
redundancy. There would be a cost comparison of more screens vs. life of membranes. Tom
Fudala asked if there were any issues if one screen were out for a while, Lenna Quackenbush
replied that each screen can handle the whole thing.

Kent Nichols said one of the things he’d like to point out from an odor control point is that
sometimes you’d need to pull out the membranes to do maintenance on them, it’s best to be
enclosed so they can do that in all weather and maintain odor control. One thing he would
challenge is covering certain areas with something that would be a little more efficient so that we
don’t enclose areas where there is no function.

In regards to screens, Kent Nichols said it’s crucial to put careful thought in. He suggests
oversizing racks long term or lean towards 3 instead of 2 membranes. If there was a long term
problem with one membrane, you’d still have 2 operational membranes. Joe Lyons asked about
keeping an extra one as a reserve, Kent Nichols advised against that because they will degrade if
out of service. Keep all in service, and take out in rotation to clean and service, Use all 3
normally, but have 50% more that you need, it extends life. Lenna Quackenbush said they
designed so that 1 membrane can handle peak size for one day. It’s a good point and they will
continue to look at it.

Kent Nichols said it’s a really important point when you’re trying to keep things cost effective
and make sure things actually operate efficiently, when you get into your later phases and you
have excess units you’re trying to keep in service when you have larger flows, it actually works
against you. Ultimately, start with a couple blowers, then two bigger blowers in the second phase
instead of more blowers of the same size. Anastasia Rudenko said that this is a very conservative
design, they will continue to refine this. Tom Fudala said it’s important to remember that this is



designed for 4 stages to cover 5 phases. We may never get to all those phases if shellfish do
their job. It’s important not to over design.

Kent Nichols talked about chemical delivery. He suggested to get in touch with the actual
companies regarding drum size, tote size, bairels, etc...to make sure there’s enough storage room
to get a forklift in if needed. Lenna Quackenbush said that they planned for the potential of bulk
storage for future storage, so that they have ample room, instead of having to expand in the
future. Ken Dunn said he’s worked with chemical deliveries before and a line of sight is really
important, he likes the garage door concept. The conversation went on to discuss the importance
of proper storage/protocol/emergency plans to avoid something catastrophic.

Kent Nichols brought up the importance of having proper restroom, office space, on-site laundry
& showers for the operators. This is not a small issue. There was further discussion from the
group about various office design ideas.

Val Peter ended the presentation with a quick recap of the key points. He suggested the group
come to the Chatham facility for a tour. The group set a date for Thursday, February 6, 2020 at
11am.

- Presentation of GHD response to VE report and of final WWTP preliminary design.

Anastasia Rudenko went through the GHD response (slides attached). This was aimed for the
public, and will be posted on the Town website. It describes details about the wastewater
treatment plant project in an easy to read (less technical) manner.

May Town Meeting articles:
- Vote to submit/support 2 wastewater articles for May Town Meeting:
These 2 articles will be combined into 1 for the meeting:

1) $840,000 to complete the design of Phase 1 of the municipal wastewater treatment plant to be
located adjacent to the Town’s solid waste transfer station

2) $1,640,000, subject to a Proposition 2% debt exclusion ballot question, to complete the design
of the first phase of the Town’s sewer collection system

Ms. Malone moved to support the article to complete Phase 1 of the municipal wastewater
treatment plant to be located adjacent to the Town’s solid waste transfer station, Mr.,
Lyons seconded. Allin Favor,

Mary Waygan from the Community Preservation Committee asked if the commission would
support the WIIF & CPC article and also state their preference of order to the Town Manager.
Joe Lyons questioned some of the wording of the WIIF article. He suggested the Selectmen
should remove the words “municipal drinking water” to prevent confusion.

Joe Lyons moved to support the articles with the comment to remove “municipal drinking
water” and to list the WIIF article first, Mr. Pittsley seconded. All in favor.



Annual Report:

- Vote to approve and submit the Commission’s 2019 Annual Report

Mr. Dunn moved to forward the Commission’s 2019 Annual Report to the Selectmen, Mr.
Pittsley seconded. All in favor.

Voucher approvals N/A

Status of other tasks:

- Shelifish

Rick York could not be present, but sent an email:

The update on implementation of the Shellfish Component of the CWNMP is that we are seeing
more improvement in the water quality data (total nitrogen) in Great River, Little River, and
Hamblin Pond as a result of the quahog population increase from our seeding. This is from the
2017 and 2018 data. We do not have the 2019 data yet. We seeded 4.6 million quahogs there last
year and have ordered 11 million for this year. Oysters in the Mashpee River are also helping
water quality with no fish kills last year. The harvest is going well. We have ordered 1,000 bags
of oyster seed for this year again, and an additional 460,000 single oyster seed.

Other items:

- JBCC shared facility proposal: October 2019 Town Meeting approved $250,000 towards study.
No further information.

- Selectmen supported 4 wastewater articles for May Town Meeting, including the
Commission’s 2 proposed funding articles.

-FY2021 Commission budget.

Any news regarding existing or potential private WWTPs N/A

Other items not reasonably anticipated by the Chair
A role call vote to add 2 items to the agenda, from Joe Lyons and Mike Rapacz.

All in favor.

Joe Lyons spoke about the pollution at Santuit Pond. The Town needs to address this. There are
a few hundred houses whose nitrogen is adding to the problem. This is the Sewer Commission’s
responsibility, He proposed we have GHD include it as a design factor for collection so we
know what the cost will be when the ultimate question comes up-we’ll have an answer,

Tom Fudala argued that phosphorous is the issue, not nitrogen. He also stated that Phase 1 has
already been approved and in order to change it we’d have to go back and get money and ask for
them to rewrite the plan. He suggests at the end of Phase 1, when review of what’s going on, we
take a look at those houses on Santuit Pond. Joe Lyons said that’s 5 years from now, Santuit
Pond won’t be there by then. Tom Fudala restated it’s the phosphorous, not nitrogen causing the
problem. Joe insisted nitrogen is a problem and that this needs to be addressed in Phase 1. He
thinks we should answer the political question and take out part in addressing the pollution of
Santuit Pond. Anne Malone said she would like to leave Phase 1 alone, as it’s already been
approved. She asked if it’s possible for GDH to give an estimate of the cost of sewering those
houses. Joe reiterated he wants to know how much it would cost.



Joe Lyons moved that GHD gives an estimate on the cost to do collection in the Santuit
area in connection with the transfer station, and do it during the time of Phase 1, design it,
but not to be installed during Phase 1. No second. Motion failed.

Joe Lyons said we should ask GHD to give a full size print that shows the proposed collection
area for Phase 1. Anastasia Rudenko said it’s currently being worked on per request from the

Selectmen.

Mike Rapacz explained to the group his concerns about Mashpee Wakeby Pond’s phosphorous
problem. He said 25+ years ago the when the MA Estuaries Project was done, the freshwater
bodies were ignored. He said Mashpee Wakeby was recently found to be severely phosphorous
impaired. He would like to include the western side of Mashpee Wakeby in the sewering plans.
If Sandwich does what they say they’re going to do in their Phase 1, it covers the northern side.
He referenced the Red Field Ratio, an APCC study on all ponds, and results from chemical
testing from Chatham Lab. Joe Lyons said if documented properly and made public, this will
help move forward with the plan. Anne Malone said his point is accurate, but we’re just barely
getting started. The group thanked Mike Rapacz for coming and asked that he email them his
data.

Adjournment
Motion: Mr. Dunn moved to adjourn, Mr. Pittsley seconded.
Vote: 5-0 Unanimous

Meeting Adjourned 10:05pm

Respectfully submitted,

o B
Board Secretary




Rick York <ryork@mashpeema.gov> 1/30/2020 4:26 PM

Shellfish update

To Tom Fudala <tomfudala@comcast.net> Copy Ashley Fisher <afisher@mashpeema.gov>

Tom,

I' will not be attending the Sewer Commission meeting tonight. The update on implementation of the
Shellfish Component of the CWNMRP is that we are seeing more improvement in the water guality data
(total nitrogen) in Great River, Little River and Hamblin Pond as a result of the quahog population
increase from our seeding. This is from the 2017 and 2018 data. We do not have the 2019 data yet.
We seeded 4.6 million quahogs there last year and have ordered 11 million for this year. Oysters in the
Mashpee River are also helping water quality with no fish kills Jast year. The harvest is going well.; We
have ordered 1,000 bags of oyster seed for this year again, and an additional 460,000 single oyster
seed. | will send a full report later.

Rick York

DNR Director



Mashpee Sewer Transfer Station
Initial Personal Review of Value Engineering Report

1/27/20 - Joe Lyons

1) Pg 12 = Need to a'pply for GWD (Confirm loading rate)

2) Pg 16 & 17 — Area access could be str_aigh‘c off Meeting house (no neighbors /straight)
Access off Ashers path needs to be built / removed for aesthetic reasons

3) Pg 18 — Gravity to TS { N/A as TS elevation is too high}

4) Pg 20 — Plantings (6-8 foot berm better — sound and sight)

5) Pg 23 — Anoxic and aeration tanks {Outside tanks better)

6) Pg 24 - Good concept (Expand building as needed)

7) Pg 28 = Good concept (One bridge crane for all)

8) Pg 29 - Good concept (Provide 4-6”containment “berm”)

9) Pg 31 — More practical (Should be redundant)

10) Pg 32 — Makes sense (Not needed)
'11) Pg 34 - Control room (Provide counters for desk and testing)

12) Pg 35 — One bathroom (Place emergency wall shower outside of Chemical Area)
13) Pg 36 — Make exterior surface Stucco (Easy repair, mair'mtenance, and matching additlons)

14) Pg 37 - Building needs metal trusses for bridge crane. Roof surface area to South should be 2/3 at a
30 degree slope for solgar, North side 1/3 area at 60 degrees for North light panels,

15) Pg 43 — Should go with Phase 2 volume (One primary blower with back up duplication)

16 Pg 44 ~ Good Point {Initial redundancy needed ~ multiple trains have redundancy)



Article _

Proposed Borrowing Authorization Article to Complete .the Design of BOTH the Wastewater
Treatment Facility and Sewer Collection System for Phase 1

for a broader scop 2 of wastewaj:gr initiatives (as your proposgd,language helow suggests), use
the followmg article Ianguage)

To see if the town will appropriate a sum of money by borrowing for the planning and design of
wastewater collection, treatment and disposal initiatives in the Town of Mashpee, including al!
expenses incidental and related thereto, to authorize the Treasurer, with the approval of the Board
of Selectmen, to issue any bonds or notes that may be necessary for that purpose, and to apply the
premium received by the Town upon the sale of any bonds or notes thereunder, less any such
premium applied to the payment of the costs of issuance of such bond or notes, to pay project
costs and reduce the amount authorized to be borrowed by the amount of the premium so applied;
provided, however, that this appropriation and debt authorization shall be contingent upon
passage of a Proposition 2% debt exclusion ballot question under General Laws Chapter 59, §
21C(k), or take any other action relative thereto.

Submitted by the Board of Selectmen

Explanation: This article would provide funding to complete the design of Phase 1 of the
wastewater treatment plant to be located adjacent to the Town’s solid waste transfer station
and further to design the phase 1 sewer collection system to be connected to the wastewater
treatment facility adjacent to the Town’s transfer station. This project is one of the initial steps
in implementing the Town’s Watershed Nitrogen Management Plan/CWMP.

Ballot Question fbr Debt Exclusion for BOTH WWTF and Sewer Collection System:

Shall the Town of Mashpee of be allowed to exempt from the provisions of proposition two and
one-half, so-called, the amounts required to pay for the bond :fssued'in order to be used for the
planning and design of wastewater collection, treatment and disposal initiatives of the Town?

Yes____ No



Article

PROPOSED ARTICLE to create a Municipal Water Infrastructure Investment Fund (WIIF)
(2% surcharge)

To see if the Town will vote to accept General Laws Chapter 40, Section 39M for the purpose of
establishing a separate account to he known as the Municipal Water Infrastructure Investment
Fund, revenues from which shall be expended exclusively for maintenance, improvements and
investments to municipal drinking, wastewater and stormwater infrastructure assets, and, further,
to authorize the imposition of a water infrastructure surcharge on real property in the Town at the
rate of two per cent (2%) of the real estate tax levy against said -real property, as determined
annually by the Board of Assessors, which will be deposited into the Fund; said surcharge to
commence in Fiscal Year 2021, effective July 1, 2020; or take any other action rélating thereto.

" Submitted by the Board of Selectmen

Explanation: This article establishes a special fund for infrastructure for wastewater, stormwater
and municipal drinking water. The funding source is a surcharge of two percent (2%) on the
annual property tax assessed on real property starting in Fiscal Year 2021, which begins on July
1, 2020. Real estate properties that are fully exempt from property taxes are not subject to the
~ surcharge. In addition, taxpayers who receive partial exemptions of the real estate taxes
assessed on- their domiciles, including certain seniors, veterans, blind persons and surviving
spouses, are fully exempt from the surcharge..Taxpayers that receive other exemptions or
abatements of their real estate taxes will receive a pro rata reduction.in their surcharges.

Proposed Ballot Question for Water Infrastructure investment Fund and surcharge of 2%:

Shall the Town of Mashpee accept the provisions of Section 39M of Chapter 40 of the General
Laws, and impose a water infrastructure surcharge on real property in the Town at the rate of
‘two per cent {2%) of the real estate tax levy against said real property, a fair and concise
summary of which appears below?

Yes No

_Summary: Section 39M of Chapter 40 of the General Laws of Massachusetts establishes a special
“Municipal Water infrastructure Investment Fund” with a dedicated funding source that may be
spent on mamtenance, improvements and investments to municipal drinking, wastewater and
stormwater mfrastructure assets. Town Meeting must approve all spending from the fund. The
source of funding for said Fund is a surcharge of two percent {2%) on the annual property tax
assessed on non-exempt real property starting in Fiscal Year 2021, which begins on July 1, 2020.



Article _
PROPOSED ARTICLE for reducing the Community Preservation Act surcharge from 3% to 2%

To see if the Town will vote to amend its acceptance of the Massachusetts Community Preservation
Act (General Laws Chapter 44B, Sections 3-7) by reducing the annual surcharge imposed on real
property in the Town for Chapter 44B purposes from the rate of three percent (3%) to the rate of
two per cent (2%) of the real estate tax levy against said property; said reduction to take effect in
Fiscal Year 2021, effective July 1, 2020; or take any other action relating thereto.

Submitted by the Board of Selectmen

Explanation: This Article proposes an amendment to the Town of Mashpee’s acceptance of
Massachusetts General Laws Chapter 44B, §§ 3-7, also known as the Community Preservation
Act (the “Act”), by decreasing the surcharge imposed on real property from three percent (3%)
to two percent (2%) of the tax levy, as determined annually by the Board of Assessors. The Act
allows municipalities to impose a surcharge on real property to establish a dedicated source of
funds for: the acquisition, creation and preservation of open space; for the acquisition,
preservation,- rehabilitation and restoration of historic resources; for the acquisition,
preservation, rehabilitation and restoration of land for recreational use; for the acquisition,
creation, preservation, and support of community housing; and for the rehabilitation or
restoration of open space and community housmg thatis acquired or created with Commumty
Preservation Funds.

Propoased Ballot Question for Reduction of CPA SlEngarqe from 3% to 2%:

Shall the Town of Mashpée amend its acceptance of Sections 3 through 7, inclusive of
Massachusetts General Laws Chapter 448, also known as the Community Preservation Act,”), by
decreasing the surcharge imposed on real property from three percent (3%) to two percent (2%)
of the tax levy, as approved by its legislative body, a fair and concise summary of which appears
below?

Summary: This ballot question relates to an amendment to the Town of Mashpee’s acceptance
of Massachusetts General Laws Chapter 44B, §§ 3-7, also known as the Community Preservation
Act (the “Act”), by proposing to decrease the surcharge imposed on real property from three
percent (3%) to two percent (2%) of the tax levy, as determined annually by the Board of
Assessors. The Act allows municipalities to impose a surcharge on real property to establish a
dedicated source of funds for: the acquisition, creation and preservation of open space; for the
acquisition, preservation, rehabilitation and restoration of historic resources; for the acquis:tion,
preservation, rehabilitation and restoration of land for recreational use; for the acquisition,
creation, preservation, and suppbrt of community housing; and for the rehabilitation or
restoration of open space and community housing that is acquired or created with Community E
Preservation Funds.

Yes No
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January 6, 2021

Meeting Notes

Subject/Client: Design Workshop No. 2 Ref. No. 11188223

Mashpee WRRF and Collection System -
Phase 1 Final Design

Town of Mashpee, MA

From: Anastasia Rudenko Tel: 774-470-1637

Venue/Date/Time: Zoom Teleconference; December 3, 2020 @ 2:00 p.m.

Copies To: All Attendees, Absentees, File

Attendees: Catherine Laurent (Mashpee) Absent:
Wayne Taylor (Mashpee)
Craig Mayen (Mashpee)
Ken Dunn (Sewer Commission)
Tom Fudala (Sewer Commission)
Joe Lyons (Sewer Commission)
Val Peter (Weston & Sampson)
Marc Drainville (GHD)
Sara Greenberg (GHD)
Audrey Starbard (GHD)
Howard Butler (GHD)
Anastasia Rudenko (GHD)

Jeff Gregg (GHD)
Sandy Tripp (GHD)

Item Description

Action

1. Develop conceptual layout for equipment storage at the WRREF site.

GHD

2. Develop revised conceptual layout for additional operator space in | GHD

Process Building.

3. Develop revised layout for Process Building with no superstructure
over secondary treatment tanks and relocate secondary treatment
tanks to western side of Process Building.

4. Develop revised site access layout, including an access road to the
south off of Ashers Path.

Send list of Town Counsel involvement items to Mr. Taylor by email.

Develop conceptual layouts for pump stati_on sites

GHD

GHD

. GHD

GHD

GHD

1545 lyannough Road Hyannis Massachusetts 02601 USA
T774 470 1630 F774 470 1631 W www.ghd.com
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A. INTRODUCTIONS

1.

Project team members were introduced to the group, see above for list of attendees.

2. Ms. Rudenko introduced the topics of discussion for the meeting.

B. RESPONSE TO VALUE ENGINEERING COMMENTS

1.

Ms. Rudenko outlined the history of the value engineering process that was undergone during the
preliminary design phase. She noted that this design workshop would focus on two value engineering
comments that will affect this stage of WRRF layout design—provisions for additional operator space,
and the option to cover the secondary treatment tanks in the Process Building.

Ms. Greenberg reviewed potential concepts for additional operator space, including additional
bathrooms (which are required by Mashpee Code), space for showers, and the option to potentially
construct the Administration Building (which was removed from Phase 1 in Preliminary Design) as part
of Phase 1. Mr. Peter noted that the facility would likely require three to four operators and would need
to include on-call time, weekend coverage, and vacation time.

Mr. Fudala requested to discuss the construction staging area and equipment storage. Ms. Rudenko
noted that a construction staging area will be identified on the drawings. Mr. Peter noted that space
may be needed for site maintenance equipment such as snowblowers and lawnmowers. It was asked
if site maintenance equipment could potentiaily be stored at the adjacent Transfer Station. Ms. Laurent
noted that all WRRF equipment would need to be stored within the footprint of the WRRF site. GHD
will explore options for equipment storage and will develop a conceptual plan for review at an
upcoming design workshop. Mr. Fudala asked about whether system maintenance equipment, such
as vactor trucks, could be rented or need to be purchased. Mr. Peter noted that Chatham owns a
vactor truck. Mr. Fudala asked what equipment would likely be needed for the WRRF. Mr. Peter felt
that a tractor with a york rake (for sand bed maintenance) and a John Deere tractor with forks would
likely be needed.

Construction of the Administration Building as part of Phase 1 was discussed. It was decided that an
additional restroom and at least one shower should be added to the Process Building. GHD will
develop a conceptual plan for review at an upcoming design workshop.

Ms. Greenberg reviewed the concept of removing the superstructure above the secondary treatment
tankage. She noted that the superstructure was originally included in the design at the Town’s request
due to odor and aesthetic concerns. Ms. Greenberg noted that strategic landscaping can be used to
mitigate aesthetic impacts of the tankage. Mr. Peter asked if enclosure in a building was required for
odor control. Mr. Butler confirmed that potential odors will be managed by maintaining a negative
pressure in the covered tanks and through the use of a biofilter to treat air extracted from the tanks.
He noted that a building was not necessary with the proposed design for odor control. It was decided
to remove the superstructure over the secondary treatment tanks and to only cover the MBR tanks.
Ms. Laurent requested that the Phase 1 tanks will be re-located to the western side of the Process
Building (closer to the existing Transfer Station). Based on comments received GHD will develop a
revised Process Building layout for review at an upcoming design workshop. Mr. Dunn asked if fencing
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would be included around the perimeter of the site in the revised scenario. GHD confirmed that the
site will be fenced.

C. SITE ACCESS

1.

Ms. Greenberg reviewed the two site access roads established in preliminary design—the main
entrance from the Transfer Station and the secondary entrance from Carleton Drive. it was requested
that the main access road be relocated to the south, off of Ashers Path, such that the entrance to the
WRRF was not through the Transfer Station. GHD will develop a revised site plan for review at an
upcoming design workshop.

D. FIELD INVESTIGATIONS

1.

Ms. Greenberg reviewed the schedule for field investigations. Ms. Rudenko will provide an update on
the field investigation schedule at the Board of Selectmen meeting on December 5, 2020. GHD wiill
continue to coordinate with Ms. Laurent to schedule the field investigations.

E. TOWN COUNSEL INVOLVEMENT

1.

Ms. Greenberg reviewed upcoming items that will require Town Counsel involvement, including the
decision on whether to list less than three named manufacturers on any equipment and construction
contract items. Mr. Taylor requested that GHD compile an email with Town Counsel involvement
questions.

F. PUMP TYPE

1.

Ms. Greenberg reviewed advantages and disadvantages of submersible and suction lift pump station.
It was indicated that an engineering decision should be made by GHD to determine the appropriate
type of station for each site. Several example pump stations were reviewed to present various visual
impact options for each station. Mr. Lyons indicated that the decision on whether to enclose pump
station electrical and generator equipment in a building will be driven by the location, sites in
neighborhoods should be designed with a building enclosure. Mr. Peter noted that a crane truck will
be required for submersible pump stations. GHD will provide a recommendation as to the appropriate
pump station type and develop proposed layouts for each station for review at an upcoming design
workshop.

Ms. Starbard provided an update that one of the originally designated pump station sites has a
conservation restriction. GHD is working with Ms. Laurent to identify an alternate location for the pump
station.

G. MISCELLANEOUS DISCUSSION ITEMS

1

ADA requirements for the site were reviewed. It was noted that ADA compliance is not required if the
site does not have public access. Mr. Peter noted that in Chatham the Administration Building is ADA
compliant, but other buildings are not. Mr. Lyons asked about the level of access to the Chatham site.
Mr. Peter noted that all building are routinely locked unless someone is working in the building. He
also noted that a self-locking gate is not feasible in Chatham due to access requirements of septage
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haulers, vendors, etc. It was decided that the Mashpee WRRF buildings would not have public access.
It was confirmed that billing would be conducted off site. Mr. Fudala noted that billing will likely be
handled by the Water District.

2. Mr. Butler asked for confirmation that the utility pole at the landfill is Town-owned. Ms. Laurent noted
that the pole is likely owned by the Town and that the pole is also the receiving pole for the Transfer
Stations solar installation. Mr. Butler stated that a dedicated pole may need to be identified upstream
of the solar installation receiving pole.

H. NEXT DESIGN WORKSHOP

1. GHD will coordinate availability and schedule the meeting.

X Attachments: PowerPoint Slides

This confirms and records GHD's interpretation of the discussions which occurred and our understanding reached during
this meeting. Unless notified in writing within 7 days of the date issued, we will assume that this recorded interpretation
or description is complete and accurate.
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December 7, 2020

Subject/Client: Design Workshop No. 1 Ref. No.

Mashpee WRRF and Collection System -
Phase 1 Final Design

Town of Mashpee, MA

Meeting Notes

11188223

i
Audrey Starbard

From:

774-470-1637

Venue/Date/Time: Mashpee Town Hall; November 16, 2020 @ 2:00 p.m.

Copies To: All Attendees, Absentees, File

Attendees: Catherine Laurent (Mashpee) Absent:
Wayne Taylor (Mashpee)

Craig Mayen (Mashpee)

Ken Dunn (Sewer Commission)

Tom Fudala (Sewer Commission)

Joe Lyons (Sewer Commission)

Jeff Gregg (GHD)

Anastasia Rudenko (GHD)

Audrey Starbard (GHD)

Marc Drainville (GHD)
Sandy Tripp (GHD)
Howard Butler (GHD)

Darlene Zelinski (GHD)

Item Description

' Action

Provide operating costs for the pump stations.
Potential to extend collection system to the old Zachary's location.

Naukabout Brewery possible sewer extension area.

Confirm the future use of the land behind Town Hall for affordable housing
or a school.

A pre-scoping meeting will be set up with MassDEP.

Coordinate news alerts and public notification prior to the boring and
survey crews being on site.

Prepare handouts and/or information to be posted at the Transfer Station
about the project.

Confirm the availability of the property for pump station D-1 (Mashpee
Neck Woodlands).

Prepare a larger plan view of the WRREF site for access discussions.

GHD to prepare
Mr. Taylor to confirm

Ms. Rudenko to provide an
update

Town to confirm

GHD will coordinate

GHD to coordinate through
Town

GHD to prepare for the Town

Ms. Laurent to confirm

GHD to prepare

GHD
1545 lyannough Road Hyannis Massachusetts 02601 USA
T774 470 1630 F 774 470 1631 W www.ghd.com

ARG TIALO GOUPAUT 156

ISO 9001
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A. INTRODUCTIONS

1.
2.

Project team members were introduced to the group, see above for list of attendees.

Ms. Rudenko identified that the focus of this meeting is on collection system and pumping stations.

B. DESIGN HISTORY

1.

Ms. Rudenko discussed the design history of the project:

a. Ms. Rudenko stated that the current project captures both the Site’4 and Wampanoag original
design flows. Mr. Fudala asked if the proposed pump station locations are affected by this and Mr.
Gregg stated that only the force main sizes and routes will be affected by the routing of flow
originally intended for the Wampanoag WWTF in the 2017 conceptual layout to Site 4.

b. Ms. Rudenko identified that the collection system design will expand upon the work done in 2017.

c. Mr. Fudala noted that the Town has engaged Val Peter of Weston & Sampson to continue to
support the design process by providing comments on the designs. Mr. Peter will be attending the
next Workshop.

C. PROJECT SCHEDULE

1.

Ms. Rudenko discussed the proposed schedule as outlined in the PowerPoint presentation (attached).
She noted that the project is proposed to be submitted to MassDEP (through the SRF program) earlier
than the standard October submission period.

Engineer’s opinion of probable construction costs will be provided to the Town in February 2021. The
Town discussed that they may put a place holder in the warrant for the cost in early February and
submit to the Board the following month to make sure this is on the warrant for Town Meeting.
Projected operations and maintenance costs will also be developed as part of the project.

For design, Mr. Mayen would like to see a breakdown of the spending/cash flow on a monthly basis.
It was noted that the design is anticipated to be completely billed out by late Fall 2021 for both
treatment and collections.

It is anticipated to take two years to construct the entire project.

Town requested Ms. Rudenko present the rough project schedule to the Board of Selectmen in early
December. Ms. Rudenko will request to be added to the December 7" BOS agenda.

D. COLLECTION SYSTEM OVERVIEW

1.

Project Limits’
a. Phase 1 infrastructure—The Town wants to ensure super structures will be limited.
i Ms. Laurent requested operating costs for the pump stations.

ii. The extent of the sewer system was reviewed and shown in the attached PowerPoint.

W\ghdnet\ghd\US\Hyannis\Projects\111111188223 - Mashpee Site 4 Design\_Phase 04 - CS Final Design\WP\Meetings\2020-11-09 Design Workshop 1\2020-11-16 Design Workshop
Meeting Notes.docx 2
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b. Future expansion/site limitations.

vi.

vii.

Mr. Fudala questioned the possible extension to the old Zachary's location. Mr. Taylor will look
into this for the next meeting.

Additionally, Naukabout Brewery was also brought up as a possible sewer extension area.
Ms. Rudenko has coordinated to receive the brewery's septic plan. There is the possibility of
a cross-country run for sewer connection. Ms. Rudenko will provide an update at an upcoming
meeting.

Mr. Fudala raised the possibility that the Town property that is behind Town Hall may be used
for affordable housing or a school. GHD will need further direction on this in order to make
sure sufficient capacity is designed into the system. GHD requested the potential flow or level
of development (so a flow could be developed) for this property for the pump station and pipe
sizing.

Town confirmed that no other future areas are anticipated be developed at this time, aside
from the abovementioned.

The recharge capacity of the Mashpee WRRF will be optimized; pump and force main sizes
may change but locations will not.

The Town will reassess the nutrient loading five years after the completion of the system as
part of Phase 1 and the commission will continuously monitor changes. The Town is required
to submit a Notice of Project Change summarizing each phase of the project.

The Town identified that Santuit Pond and Mashpee/Mashpee Pond are still areas of concern.

E. BIDDING DISCUSSION

1. Contracts

a.

WRRF and Influent Pump Station — c. 149 S44A-J—This wilt require the use of filed sub-bids and
potentially contractor pre-qualifications.

b. Collection System and Pump Stations (multiple contracts) - c. 30-S39m.

Ms. Rudenko discussed that GHD has conferred with local contractors regarding bidding of
this project. The collection system and pump stations will be a large fee if bid together.
Therefore GHD recommended that the contract be split by location based possibly north and
south of Route 28, and that pump stations be included in each bid package (versus being bid
separately) as allowed by M.G.L.

The Town noted that contractor coordination is a concern and possible street restrictions to
coordinate the two contracts could impact the construction schedule. GHD to consider contract
requirements to manage areas of construction with consideration of neighborhoods and major
traffic ways.

Ms. Laurent stated that it is anticipated that no work will be on major roads in the summer and
construction can resume after Labor Day. Lower traffic neighborhoods may allow work
throughout the summer.

Wghdnetighd\US\Hyannis\Projects\111111188223 - Mashpee Site 4 Design\_Phase 04 - CS Final Design\WP\Meetings\2020-11-09 Design Workshop 12020-11-16 Design Workshop
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c. The Town indicated the current plan should be followed until further direction is provided.

F. PERMITTING

1.

Site History—Ms. Rudenko described the site history. Archeological survey has been completed at
the WRRF but still needs to be completed along the roads and pump station sites. The Town indicated
that there is no historical use of the undeveloped portion of Site 4.

Groundwater Discharge Application
a. Pre-scoping meeting—A meeting will need to be set up with MassDEP.

b. Site clearing—Ms. Laurent stated that the DPW can provide assistance with enough notice and
starting in December is preferred.

c. Test pits and percolation tests observed by MassDEP will be required as part of this process.
NHESP

a. Initial filing was made during planning, however additional filing is required.

Stormwater Pollution Prevention Plan (SWPPP)

a. A model SWPPP will be developed as part of the construction contracts. Mr. Fudala stated that
the Town has a stormwater management plan and that Ms. Laurent is the agent.

Zoning

a. Town identified that Town-owned properties/projects are exempt from Zoning.

G. FIELD INVESTIGATIONS

1.

2.

Collection System Survey

a. The Town would like to see a news alert and public notification prior to the boring and survey
crews will be on site. Town Selectmen’s meeting is on December 7" and Mr. Taylor suggested
adding the alert to the agenda.

b. Mr. Taylor indicated that the notice to abutters can be sent out prior to the December 7" Board of
Selectmen’s meeting, since the Town Managers office is aware of the schedule..

Borings

a. WRREF site — December 2020 — Coordinate so as to not interfere with Transfer Station operations;
when clearing, maintain vegetative buffer around site.

b. Collection System/Pump Station Sites — January to Feb 2021.
¢. Road opening permit required from DPW — Not discussed.
d. Permit for State Highway will be obtained by the drilling contractor, with support from GHD.

e. Ms. Laurent would like to see the borings marked out prior to drilling for DPW to verify locations.
Ms. Laurent is not partial to cold patch, Ms. Zelinski suggested that cold patch will be used at the
end of each boring and the contractor would return with hot mix once a sufficient amount have

W\ghdnet\ghdWWS\Hyannis\Projects\1 11111188223 - Mashpse Site 4 Design\_Phase 04 - CS Final Design\WP\Meetings\2020-11-09 Design Workshop 112020-11-16 Design Workshop
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been completed. Ms. Laurent also stated that DPW can store any of the soil samples received
from the borings.

Prevailing wage rates will be sent to Ms. Laurent for the soil boring contractor.

3. Police Details—Ms. Laurent stated that police details will be needed on all major roadways, however
they are typically not required for neighborhoods. Mr. Taylor will reach out to the PD for a point of
contact.

4. Town Coordination for Site Access—DPW will need advanced notice and in December they will be
wrapping up the road projects.

5. Town suggested handouts or information about the project be posted at the Transfer Station.

H. COLLECTION SYSTEM DESIGN

1. Coliection System

a.

Force main material—GHD basis of design will include ductile iron as pipe material, however they
will test soil for potentially corrosive conditions. If soils are identified to be potentially corrosive,
HDPE pipe material is recommended.

Design parameters—A basis of desigh memorandum summarizing the design parameters will be
developed for the project and provided to the Town. This will include recommendations for pipe
materials, velocities, pipe and pump station sizing, manhole sizes, and benchwall materials for
example.

Paving requirements—A subsequent meeting will be held between Ms. Laurent and GHD to
further discuss.

Private roads—Mr. Taylor will reach out to Town Counse!l for direction.

Drainage improvements—Ms. Laurent will review plans for drainage impacts. Drainage
improvements, if requested by the Town, should be identified early so the project can address
these. The Town indicated there are some drainage projects, but they are unlikely to have the
additional funding required to add them to the project at this time. There was also a portion of
Route 28 that they desire improvements on; but based on concerns over timing, cost, and
additional coordination with the State, the Town said they don't anticipate requesting that be part
of this project.

Coordination with any other upcoming municipal/private utility projects—A subsequent meeting
will be held between Ms. Laurent and GHD to further discuss.

2. Proposed Pump Station Sites

a.

Availability—Ms. Laurent was going to confirm the property for pump station D-1 (Mashpee Neck
Woodlands) as it is likely restricted since it may be conservation land.

i. Site A-3 intersection will be changed to a roundabout in the master plan; accommodations
should be made to address this future need.
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ii. Discussions with Water District—Mr. Fudala is meeting with the Water Department the

following day and requested GHD send the anticipated size of the pump station sites for
discussion.

b. Access for survey and field investigations—Ms. Laurent will confirm the site locations to verify the
pump station sites access.

c. Utility easements—Possible utility easements may be necessary; Mr. Fudala is meeting with
Water Department the following day to discuss.

d. Potential for Zoning Board waivers—Ms. Starbard described how the sites will possibly be
restricted by the setbacks and there is a potential for a ZBA waiver/variance. Town stated that
Town projects and properties are exempt from Zoning.

I. OTHER ITEMS

1. A question was raised about the involvement of the Town’s planning and construction committee and
will be posed to the Counsel.

2. Town requested site access be discussed at next workshop. They also requested that a larger plan
view of the site for access discussions be provided.
J. NEXT DESIGN WORKSHOP

1. Format—Discussion was had regarding format of next meeting and would likely be similar to this
meeting unless COVID-18 restrictions change.

2. Topics for Upcoming Workshop.
a. Building over secondary treatment tanks in Process Building.
b. Administration Building.
c. Site Access at the WRRF location was briefly discussed but put on hold for the next meeting.
d. TBD.

3. It was agreed that the next design meeting, which will focus on the WRRF, will be targeted for the first
week of December 2020. GHD will coordinate availability and schedule the meeting.

X Attachments: PowerPoint Slides

This confirms and records GHD's interpretation of the discussions which occurred and our understanding reached during
this meeting. Unless notified in writing within 7 days of the date issued, we will assume that this recorded interpretation
or description is complete and accurate.
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FY 2022 CAPITAL IMPROVEMENT PROGRAM
Capital Improvement Program Committee Recommendation
for May 3 2021 Town Meeting (Vote 1-29-2021)
Department Requests ! FY 2022
DPW
Rep! 2012 Ford F350 $ 44,000
Repl 2014 Ford F350 $ 46,000
Repl 2014 Ford F550 $ 91,000
Repl 2013 Vermeer Chipper $ 75,000
Total DPW| $ 256,000
FIRE
Purch 2 Vehicles (DC 372/Utility 350) $ 120,000
Total Fire| $ 120,000
INFORMATION TECHNOLOGY
Phone System Upgrade $ 25,564
Network Switch - Town Hall $ 50,000
MS Office 3 33,884
Total Information Technology| $ 109,448
NATURAL RESOURCES -
Replace Shellfish Boats $ 43,000
Replace Harbormaster Boat 3 158,000
Total Natural Resources| $ 201,000
PLANNING & CONSTRUCTION
Flooring Replacement 3 50,000
DNR Facility $ 850,000
Roof Solar System Purchase (MMHS, DPW, Senior Center) $ 119,198
QS Library AC Installation $ 75,000
MMHS Parking Lot Resurfacing $ 350,000
School Security Upgrades $ 90,000
Total Planning & Construction| $ 1,534,198
POLICE o
10 Police Vehicles $ 156,000
4 Police Vehicles $ 68,400
Total Police| $ 224,400
SCHOOL
Food Service Equipment Upgrades $ 25,000
Chromebook Leases $ 45 000
Interactive Board Systems in Classrooms $ 25,000
Replacement of Teacher PCs $ 56,000
Wireless Upgrades $ 30,000
Flag Pole Installation - KCC, QS, MMHS $ 30,000
Total School| $ 211,000
TOTAL ALL DEPARTMENTS $ 2,656,046
MCAT $ 80,000.00
Capital Stabilization $ 2,576,046.00
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